
FINANCE DEPARTMENT 

Staff Liaison 
Crystal Reams | 510-215-4312 
creams@ci.el-cerrito.ca.us  

MINUTES  

REGULAR MEETING OF THE 
FINANCIAL ADVISORY BOARD (FAB) 

Tuesday, August 22, 2023 at 6:30 p.m. 
City hall, council Champers 
10890 San Pablo Avenue 

El Cerrito, CA 94530 

This Meeting Place is Wheelchair Accessible 

1. ROLL CALL – Chair Farahmand called the meeting to order at 6:32 p.m.
Present: Chair Farhad Farahmand; Members Dick Patterson, Kimberly White.
Absent: None.

2. ORAL COMMUNICATIONS FROM THE PUBLIC
Remarks are typically limited to three (3) minutes per person, and may be on
anything within the subject matter jurisdiction of the body. Remarks on non-
agenda items will be heard first, as well as introduction by individuals interested
in serving on the advisory body. Remarks on agenda items will be heard at the
time the item is discussed.
Public Comments: None.

3. COUNCIL/STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (10 min.)
Staff and/or Councilmembers may report Council policies, priorities and significant
actions taken by the City Council, and/or on matters of general interest to the FAB.

 Council Liaison Announcements and Reports: Carolyn Wysinger,
Councilmember
None.

 Staff Liaison Report: Crystal Reams/Karen Pinkos
City Manager Karen Pinkos provided a recap of the City Council meeting on
August 15, 2023 where the Council decided to fund the section 115 trust at 1
million dollars, and to fully fund the EDRF at 9 million dollars. City staff will be
meeting with NHA and PARS to establish the section 115 trust.

City Manager Karen Pinkos also provided an update on the state auditors, City
staff will be meeting with the state auditors on August 23, to review the progress.

City Manager Karen Pinkos also noted that City Staff will be working with S & P
the rating review.

4. APPROVAL OF THE MINUTES
Consider a motion adopting the minutes for the FAB meeting held on July
25, 2023.
Moved/Second: Members Patterson/White. Action: Passed a motion adopting the
minutes of the FAB meeting on July 25, 2023. Ayes: Chair  Farhad Farahmand, Dick
Patterson, Kimberly White. Noes: none.
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Public Comments: None 

 
5. CITY COUNCIL COMPENSATION REVIIEW  

Discussion and possible action regarding a recommendation to the City Council 
regarding an increase in City Council compensation.  
Moved/Second: Members Patterson/White. Action: passed a motion for the 
recommendation that an ordinance is adopted by council to increase council 
compensation to $650 per month. Ayes: Chair Farhad Farahmand, Dick Patterson, 
Kimberly White. Noes: none.   
 
Public Comments: None 
 

6. WORKGROUP UPDATES (15 min.) 
No workgroup updates. 
 

7. FUTURE AGENDA ITEMS (10 min.) 
 FAB/Council Communications Plan 
 Comprehensive Financial Policies 
 City Council Compensation Review 
 Section 115 Trust 
Members stated that they wish to delete the Section 115 Trust item. Members would like 
to add the 5 Year forecast back to the agenda.  

 
8. ADJOURNMENT 
The meeting adjourned at 7:50PM 
 
 
 
 
Farhad Farahmand, Chair 
 
 
This is to certify that the foregoing is a true and correct copy of the minutes of the regular 
Financial Advisory board meeting of August 22, 2023 as approved by the Financial 
Advisory Board.  
 
 
 
 
 
Crystal Ream, Staff Liaison  
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AGENDA BILL

Agenda Item No. 9.A. 

Date: October 17, 2023
To: El Cerrito City Council
From: Crystal Reams, Finance Director/City Treasurer, Finance Department
Subject: FY 2022-23 General Fund Budget Quarterly Update through June 2023
 
ACTION PROPOSED
Receive and file the FY 2022-23 General Fund Budget Quarterly Update through June 
2023.
 
BACKGROUND
The El Cerrito City Council adopted an annual Budget for FY 2022-23 on June 21, 
2022.  The Council has closely monitored the City’s budget and financial position and 
directed City staff to submit quarterly General Fund financial update reports.  The 
attached FY 2022-23 Fourth Quarter General Fund Financial Update and Income 
Statement reflects the “unaudited” year-end projections and includes estimated final 
expense accruals. 
 
ANALYSIS
The reports reflect the unaudited General Fund revenues at $49,230,014.07 or 
$2,200,608.07 above budget (105% of budget), and expenditures including estimated 
year-end accruals at a total of $43,558,968.11 or $3,951,967.89 below budget (92% of 
budget with estimated accrued expenses).  The projected unaudited year-end fund 
balance is estimated to be $5,671,045.96.

Staff has calculated these numbers based on the most current information as of the 
date of this report, but it is important to note that these numbers are unaudited. During 
the annual independent audit, which is underway, there will be adjustments to both 
revenues and expenses with the verified year-end totals to be included in the Annual 
Comprehensive Financial Report (ACFR) once it is completed. 
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Agenda Item No. 9.A. 

 
STRATEGIC PLAN CONSIDERATIONS
The report is consistent with the City’s Strategic Plan Goal B to achieve long-term 
financial stability and provides essential information to develop plans to ensure the 
Citywide revenue meets the cost of providing Citywide services, including adequate 
reserves in the face of significant unanticipated revenue shortfalls.  In addition, 
providing financial information represents best practices in fiscal management.
 
ENVIRONMENTAL CONSIDERATIONS
This section is not applicable to this agenda item.
 
FINANCIAL CONSIDERATIONS
The unaudited FY 2022-23 General Fund Fourth Quarter Financial Update reflects 
revenues totaling $49,230,014.07 or $2,200,608.07 greater than the Amended Budget 
(105% of budget). Also, expenditures are projected at $43,558,968.11 or $3,951,967.89 
less than budget (92% of budget including estimated accrued expenses).  The projected 
unaudited FY 2022-23 General Fund balance is estimated to be $5,671,045.96.
 
LEGAL CONSIDERATIONS
This section is not applicable to this agenda item.
 
Reviewed by:

 Karen Pinkos, City Manager
 
 Attachments:
1. FY 2022-23 4th Quarter General Fund Update
2. FY 2022-23 4th Quarter General Fund Update - Income Statement (unaudited)
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General Fund Budget Update 
Quarter 4 FY 2022-23 
04/01/23 – 06/30/23

INTRODUCTION
The City of El Cerrito is pleased to submit the Quarter 4 FY 2022-23 General Fund Budget Update, for the period 
04/01/23 through 06/30/23. The report provides a high-level overview of the City's status on the budget, with 
expenditures by department, showing unaudited actuals. 

The City’s annual independent audit is underway, which will result in the FY 2022-23 Annual Comprehensive 
Financial Report (ACFR). This process will audit the year-ending totals, which will verify all balances and may be 
subject to adjustments, so the audited actuals may be slightly different than what is presented in this update. 
However, these unaudited actuals are based on the current information at year-end.

SUMMARY
The City of El Cerrito’s unaudited actuals show that the City has met its budget targets for FY 2022-23, and indeed 
has generated a significant surplus of approximately $5.6 million. 

Revenues continued to trend slightly higher year-to-date, primarily due to property tax receipts, 
property transfer tax, sales tax, and business licenses and permits. In addition, program services are 
trending slightly higher than budget. 

Expenditures associated with salaries and benefits trended below budget due to largely due to 
vacancies. Year-to-date expenditures for services and supplies are within budget. Overall, the 
departments have maintained fiscal prudence and have operated within budget.

GENERAL FUND REVENUES
On March 7, 2023, City Council approved the FY 2022-23 General Fund Amended Budget, increasing revenues 
by $1,352,290 for an amended total of $47,029,406. Table 1 shows the unaudited year-end revenue totals by 
category.
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Table 1
General Fund Revenue Quarter 4

Classification YTD Budget 
Amount

MTD
Actual Amount

YTD
Actual Amount

% of 
Budget

Prior Year Total 
Actual

Property Taxes $11,213,200 886,938 10,497,334 94 11,207,199
Sales Taxes 7,430,117 2,187,927 9,172,019 123 7,306,925
Transient Occupancy Taxes 150,000 27,625 107,817 72 113,434
Franchise Taxes 1,400,000 193,200 1,604,218 114 1,181,508
Business License Taxes 1,100,000 9,635 1,069,964 97 1,040,618
Property Transfer Taxes 4,300,000 329,988 4,157,840 97 4,863,035
Utility Users' Taxes 3,300,000 292,175 3,776,489 114 3,403,777
Other Taxes 1,500 5,123 7,776 518 849
Taxes Totals $28,894,817 $3,932,611 $30,393,457 105 $29,117,345
Licenses & Permits 893,864 241,895 1,173,898 131 1,440,973
Fines & Forfeitures 140,000 22,113 115,407 82 152,343
Use of Money and Property 434,456 235,969 795,622 183 432,309
Intergovernmental Revenues 8,830,938 849,548 8,319,475 94 8,007,683
Charges for Services Totals 6,469,881 1,056,664 6,748,340 104 6,427,398
Other Revenue Totals 261,000 160,500 708,034 271 497,710
Other Financing Sources Totals 1,104,450 243,028 975,781 88 4,203,601
Totals $47,029,406 $6,742,328 $49,230,014 104 $50,279,362

GENERAL FUND - EXPENDITURES
The FY 2022-23 General Fund Amended Budget, increased expenditure budgets by $2,646,874 at midyear for 
a total amended expenditure budget of $47,510,936. Table 2 shows the unaudited expenditures by 
classification. Personnel costs are the largest component of General Fund expenditures at approximately 75%. 
Departments with multiple vacancies have maintained services through increased professional services and/or 
overtime budgets, with these costs offset by salary savings. Expenditures remained within approved budgets.
 

Table 2
General Fund Expenditures – Classification

 Quarter 4

Classification YTD Budget 
Amount

MTD
Actual 

Amount

YTD -Q4
Actual Amount

% of 
Budget

Prior Year 
Total Actual

Personnel $33,614,885 $3,822,222 $31,317,021 93 $30,045,067
Purchased Professional & Technical Services 5,887,352 1,111,104 5,205,480 90 4,216,283
Purchased Property Services 2,506,775 299,032 1,881,382 76 1,701,750
Other Purchased Services 2,975,203 313,843 2,863,774 96 2,688,132
Supplies 830,031 178,168 702,632 85 538,620
Property & Capital 466,647 61,677 521,525 97 369,527
Financing Costs 562,280 (24,240) 399,391 71 574,337
Other Financing Uses 667,763 0 667,763 100 665,612
Totals $47,510,936 $5,761,806 $43,558,968 92 $40,799,328
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GENERAL FUND - DEPARTMENTS
The Departments’ expenditures have remained within budget throughout the fiscal year, with expenditures as 
percent of budget ranging from 87% to 97% for the period ending June 30, 2023. As previously noted, vacancies 
throughout the departments contributed to these to these expenditure results. 

Table 3 reflects actual expenditures by departments through Quarter 4, June 30, 2023, and provides baseline 
expenditure information for the period ending FY 2021-22 Quarter 4.

Table 3
General Fund Expenditures – Department

 Quarter 4

Expenditures
FY 2022- 2023

Amended Budget

Year To Date 
Actual

(thru Qtr 4)

Year To Date
% of 

Amended Budget

Comparison 
Qtr 4 FY 2022

YTD Actual
Administration $7,105,849 $6,876,777 97 $5,915,479
Police 12,987,536 11,891,557 91 11,632,344
Fire 14,329,658 13,118,269 92 12,894,300
Public Works 2,622,994 2,269,917 88 1,903,618
Community Development 3,739,747 3,229,833 87 3,064,082
Recreation 5,559,574 5,265,365 95 4,342,199
Non-departmental 1,165,578 907,250 78 1,047,306

Total $47,510,936 $43,558,968 92 $40,799,328

CONCLUSION
The City of El Cerrito has ended FY 2022-23 well within budget, with an estimated surplus of approximately 
$5.6 million. It will be important for the City Council to note going forward as the City fills its vacancies that 
expenditures in future years will increase accordingly, and City staff will continue to monitor these 
expenditures in relation to revenues in the current fiscal year. City staff will also closely monitor the economy 
and will continue to update the General Fund projections. Further, City staff will work with the City Council to 
determine any future use of surplus funds and General Fund reserve in order to meet the City Council’s financial 
sustainability goals.
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