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MINUTES
/\/\ REGULAR MEETING OF THE
S 7 FINANCIAL ADVISORY BOARD (FAB)

EL CERRITO

FINANCE DEPARTMENT Tuesday, July 22, 2025 at 6:30 p.m.

City hall, Council Chambers
Staff Liaison 10890 Sa_n Pablo Avenue
Crystal Reams | 510-215-4312 El Cerrito, CA 94530
creams@ci.el-cerrito.ca.us

This Meeting Place is Wheelchair Accessible

6:30 p.m. CONVENE REGULAR MEETING

1. ROLL CALL - Chair Kimberly White called the meeting to order at 6:31 PM.
Present: Chair Kimberly White; Members Janos Szlatenyi and Michael
McDougall;

Absent: Vice-Chair David Carvel, Youth Member Clive Watson-Lamprey Singer.

2. ORAL COMMUNICATIONS FROM THE PUBLIC
Remarks are typically limited to three (3) minutes per person and may be on
anything within the subject matter jurisdiction of the body. Remarks on non-
agenda items will be heard first, as well as introduction by individuals interested
in serving on the advisory body. Remarks on agenda items will be heard at the
time the item is discussed.

Barbara Chan — Expressed thanks to the FAB for their service. Ms. Chan is
concerned about the City’s financial health. Thinks the FAB should be more
involved.

Margaret Cohea— Echo’s Barbara’s comments, also wonders if the FAB reviews
additional sources of revenues. Questioned if it had been recommended that
camaras could be installed for ticketing. Has the City received the federal funding
for the planning.

3. COUNCIL/STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (5 min.)
Staff and/or Councilmembers may report Council policies, priorities and
significant actions taken by the City Council, and/or on matters of general interest
to the FAB.
e Purchasing Ordinance Next Steps — include edits from carvel
e Service Delivery Study
e FAB Recommendations

4. APPROVAL OF THE MINUTES (5 min.) (Attachment)
Consider a motion adopting the minutes for the FAB meeting held on June 24,
2025.
Motion/Second: To approve the June minutes by Member Michael McDougall
second by Member Janos Szlatenvyi
Ayes: Members Michael McDougall and Janos Szlatenvyi.
Noes: None Abstain: Chair Kimberly White
Absent: Vice-chair David Carvel and Youth Member Clive Watson-Lamprey



Singer.
Motion Approved.

5. FY25 ACCOMPLISHMENTS (15 min.)
Proposed Action: Discuss and document accomplishments for the prior Fiscal
year.
e Created work plan for FY25-27
e Submitted budget cycle recommendation to City Council to agendize an item
to discuss
0 Setting aside 2% of the general fund to the fund one-time expenses
o Establish internal service funds
o Acknowledge that we are expected to go below our 17% threshold in
FY27-28
e Review Section 115 Trust performance and allocation
e Established ad hoc committee to update purchase ordinance (last revised in
1988). Made recommendations to procurement Ordinance.
e Appointed student member of FAB
e Recommended that the City develop and publish a clear annual budget cycle
plan with key responsibilities and milestones. This will improve coordination,
increase transparency, enable more meaningful participation from the public
and Financial Advisory Board, and support better decision-making.
e Advocated to fill all five FAB seats

6. FUTURE AGENDA ITEMS (5 min.)
e Purchasing Ordinance, updates as available
e Service Delivery Study, updates as available
e Pool, updates as available
0 Special meeting when appropriate to discuss funding

e Council Expectations

Add GF Update to possible August meeting
Add Election of Chair and Vice Chair August meeting

7. ADJOURNMENT
Chair White adjourned the meeting at 7:02 PM.

Kimberly White, Chair

Crystal Reams, Finance Director
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Financial Advisory Board
FY24-25 Accomplishments

Mission Statement: Enabling legislation (Attached)

Item 6

Goal/Objective

Activities

Status

Created Work Plan for FY25-27- Submitted to Council

Subcommittee and council participation

Complete

Submitted budget cycle recommendation to City Council to
agendize an item to discuss 1. Setting aside 2% of the general
fund to fund one-time expenses, 2. Establish internal service
funds, and 3. Acknowledge that we are expected to go below our
17% threshold in FY27-28

FAB and Council Participation

Awaiting Council Response

Reviewed Section 115 Trust performance and allocation

Financial Advisory Board Meetings

Complete

Established ad hoc committee to update Purchase Ordinance
(last revised in 1988). Made recommendations to Procurement
Ordinance

FAB and City Staff Participation

Awaiting Staff response

Appointed student Member of FAB

Financial Advisory Board Meetings

Complete

Recommended that the City develop and publish a clear annual
budget cycle plan with key responsibilities and milestones. This
will improve coordination, increase transparency, enable more
meaningful participation from the public and Financial Advisory
Board, and support better decision-making.

Financial Advisory Board Meetings

Complete

Advocated to fill all five FAB seats

FAB and Council Participation

Complete

Notes: The Financial Advisory Board meets just once a month. Despite three of the twelve scheduled meetings
being canceled due to lack of quorum, the board still achieved several accomplishments.
With consistent access to requested information, the FAB could accomplish even more.
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TITLE 4 - REVENUE & FINANCE
CHAPTER 4.04 PURCHASING
4.04.010 Purchasing system.

The objectives of the City purchasing system are to secure supplies, equipment, services,
software, and public-works construction at the best-value total cost commensurate with quality
needed; to exercise financial control over purchases; to promote transparency; and to support
the local economy.

4.04.020 Purchasing officer.

A. The City Manager is the Purchasing Officer and may delegate, in writing, any powers and
duties of this chapter to other officers or employees.

B. The Purchasing Officer shall:

1. Purchase or contract for all items and services required by any department in

accordance with this chapter and the APPs (spell out APP the first time and put "(APP)" in parentheses)
Negotiate and recommend execution of contracts.

Secure eeded quality attreeast expense to the City.

Encourage full and open competition. consider adding "among suppliers" after "competition”

Adopt, update, and publish administrative purchasing regulations and forms.

Keep informed of market conditions and new products.

Maintain the vendor registry, bidders list, and related records.

Supervise inspection of deliveries and recommend transfer or disposal of surplus

property.

®NOOR LD

4.04.025 Implementation and Administrative Purchasing Policies and Procedures

L . , . . _(APP . . . _is the dash needed?
A. Administrative Purchasing Policies andslz’rocedures. The Finance Director, with City-Manager

approval, shall maintain living purchasing procedures and policies consistent with this chapter. Chapter or Title?
APPs may set forms, workflows, approval routing, and documentation rules so long as they

substantially align with the dollar limits and competitive-process requirements in this Chapter.

Substantive revisions shall be posted online and noticed to the City Council.

4.04.030 Requisitions.

Departments shall submit electronic or paper requisitions on forms prescribed in the APPs.

4.04.040 Purchase orders.


David
Typewriter
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All purchases valued above $5,000 shall be made by purchase order issued by the Purchasing
Officer.

4.04.050 Encumbrance of funds.

Except in a declared emergency, no purchase order or contract shall be issued unless sufficient
unencumbered funds exist in the appropriate account.

4.04.055 Split-purchase prohibition.

No purchase, contract, or requisition shall be subdivided or split for the purpose of evading the
dollar thresholds or competitive requirements set forth in this chapter. The Purchasing Officer

may consolidate similar needs to promote economies of scale. o
needs seems like an odd word. Is this a clearer term (e.g. RFPs, requisitions)

4.04.060 Procurement thresholds and methods.

BOLD the headings on all three columns
Dollar band (goods, g/lethé)d . Minimum requirements ,
. onsider changing method to 'Purchase Description" or "Purchase Type" for clarity
services, software)
do we need to describe the types of items (e.g. goods, services)?

Consider changing the title to "Requisition Value" rather than "Dollar Band" (I prefer something more descriptive that ties to the
value of the contract)

$0 — 5,000 Minor Invoice / receipt; price-reasonableness check
purchase
$5,001 — 25,000 Informal Informal price check (catalog, internet, phone) per

purchase APPs

$25,001 — 45,000 Informal At least three written or verbal quotations on file,
quotes or other method set in APPs

Over ﬁS,OOO Formal Public notice; sealed bid or RFP/RFQ
solicitation

I am less clear on how this differs from the "Over $45,000" row above. Is there something different we are trying to call out or

PP6faLYiDALIEEvices follow a qualifications-based RFP/RFQ with Council approval when the
negotiated fee exceeds $45,000.

4.04.070 Formal solicitation procedure.

This section supplements § 4.04.060 for purchases exceeding $45,000.
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A. Notice inviting bids shall be posted on the City’s online bids posting page (or any successor
electronic procurement platform) and may also be published in a newspaper of general
circulation.

Is "Security" the same as "secrecy"?

B. Bid security, opening, rejection, tie-bid resolution, and_gerformance bonds are to follow the
] . Consider adding "process" to the list
practices set out in the APPs.

I recommend swapping .070 and .080 so that it follows the same order as the table (i.e. put the $25-45K item before the $45K+ item)

4.04.080 Informal purchasing procedure (open market). in the table on the previous page we called it "Informal
quotes, | think we should be consistent (e.g. "Informal quote

. purchasing procedure™)
Purchases from $25,001 up to $45,000 require at least three written or verbal quotes. For

purchases of $25,000 or less, departments shall follow the informal methods and record-
keeping steps set out in the Administrative Purchasing Policies & Procedures (APPs).

4.04.090 Emergency purchases.

In an imminent threat to life, property, or critical services, the City Manager may authorize
purchases or contracts up to $100,000 without competitive procedures. A written report shall be
submitted to the Council at its next regular meeting.

4.04.100 Sole-source procurements.

A purchase may be awarded without competition only when (a) one vendor uniquely meets the
City’s specifications or compatibility requirements, or (b) competition is impracticable after
reasonable market research. A written justification approved by the City Manager is required
and shall be filed with the contract record.

4.04.110 Standardization of goods & technology.

A. Written finding. The Purchasing Officer may specify a single brand or platform only after
issuing a written determination that (i) health, safety, interoperability, or demonstrable life-cycle
cost savings require it, and (ii) available competition has been evaluated.

B. Competitive quotes. When two or more vendors can supply the standardized item, the
quotations or bids required by § 4.04.060 shall still be obtained.

C. Sunset & review. Each standardization decision expires after five (5) years unless re-justified,
unless the product becomes obsolete sooner.

D. Annual report. By 31 August each year, the Finance Director shall publish a list of active
standardizations (product, vendor, justification) on the Council consent calendar.

E. Relationship to sole-source awards. If a standardization under this section results in only one
qualified vendor, the purchase may be processed as a sole-source under § 4.04.100; the written

standardization finding satisfies the sole-source justification requirement.
justification? We should be consistent with wording. In .100, we say "written justification")

K647 e g8 hmental & EBGi56Fat Burdhaging " or1usns Mebe we can clay e ent
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A. Authority. The City may purchase under, or join in, a competitively awarded contract of
another public agency when doing so will achieve equal or better value.

B. Conditions. A cooperative purchase is permitted only when the originating agency used
bidding or proposal procedures that are reasonably consistent with this chapter’s requirements
and the vendor extends to El Cerrito the same or lower pricing, terms, and conditions that it
gave the originating agency.

C. Contract file. The Purchasing Officer shall place a copy of the originating contract, and a brief
written determination that the cooperative contract offers best value in the City’s contract record.

D. Reporting. Cooperative purchases shall be summarized in the annual non-standard
purchases report required by § 4.04.180 B.

4.04.130 Professional services; refresh requirement.

Professional-service agreements shall be recompeted or formally reviewed at least every three
years unless the Council expressly extends the term.

4.04.140 Multi-year contracts; Saa$S, cloud, subscriptions.

A. Contract approval shall consider the total potential value over the entire contract term,
including renewals and extensions.

B. SaaS, cloud services, and other technology-based subscriptions should include a reasonable
evaluation of safety standards, data backup practices, and overall service reliability.

C. Annual dues and subscriptions may be renewed without competition provided they adhere to
published fee schedules and are certified as beneficial by the relevant department head.

4.04.150 Total-cost summary for capital purchases, services, and subscriptions

For capital items = $25,000, staff reports shall include a concise Total-Cost-of-Ownership (TCO)
summary reviewed by the Finance Director. APPs shall outline procedures for establishing TCO
and budgeting for total cost.

4.04.160 Local-vendor preference.

A. Council intent. The City supports its local economy by giving qualified El Cerrito businesses
a limited opportunity to match the low bid on price-driven purchases.

B. Basic framework. The Administrative Purchasing Policies and Procedures (APPs) may set:

The maximum price differential, not to exceed ten percent (10%) of the low bid;
Any minimum dollar threshold for activating the preference;

Verification and documentation requirements; and

Time-frames for exercising any match options.

wnh =



The APPs may establish additional preference tiers (e.g., “regional” vendors) so long as no tier
exceeds the ten-percent ceiling

C. Exceptions. This preference does not apply to public-works contracts, emergencies,
cooperative purchases, sole-source awards, or contracts where state or federal funding rules
prohibit geographic preferences.

D. Reporting. Use of the preference shall be summarized annually under § 4.04.180 B.
4.04.170 Transparency and records.

Solicitations, contract awards, sole-source memoranda, and vendor-contact logs are public
records under the California Public Records Act (CPRA). The City shall progressively increase
online access to these documents, with annual updates provided to the City Council outlining
progress and future goals.

4.04.180 Implementation & policy review.

B. Annual non-standard purchases report. By 31 October each fiscal year, the Finance Director
shall present to the Council a written report summarizing (1) waivers and sole-source awards by

department and dollar value; (2) use of the local-vendor preference and &ercentage spend with
. "|nterﬁovernm ntal or cgop?(ratlve" %o Pe consist Hs\mhh .lZg .
local vendors; (3) cooperative and piggy-back contracts used; ? chang€ orders exceeding

administrative thresholds; and (5) recommended policy updates.

C. Five-year ordinance review. At least every five (5) years, the Finance Director and City
Attorney shall review this chapter and recommend any amendments to the Council.

4.04.190 Surplus property.

The Purchasing Officer shall establish procedures for the transfer, sale, or disposal of surplus
supplies and equipment, consistent with administrative regulations and Council-approved
thresholds.

4.04.200 Statutory exclusions.

This chapter does not govern:

A. Real-property transactions (purchase, sale, lease, easements).
B. Debt service, bond payments, and investment securities.

C. Employee payroll, benefits, or tax withholdings.

D. Utilities (electricity, natural gas, water).

E. Insurance and surety bonds.


David
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F. Legal services, medical services, or other professional engagements where state law or
privilege requires separate selection procedures.

Possible Additions / Alternative Articles:

4.04.065 Public works projects—Uniform Public Construction Cost Accounting Act
(UPCCAA) adoption (Draft Addition)

Source model: San Pablo Municipal Code Chapter 3.16 (Informal-Bidding Procedures under the
Public Contract Code (PCC) §§ 22000—-22045), adapted for El Cerrito. Many of the cities whose
codes we’ve read adopt this to simply and clarify interacting with the state on public works

projects. Note that if this is adopted, we should note in § 4.04.060 (our procurement thresholds)



that public works projects have their own thresholds aligning with state law.

A. The City elects to be governed by the Public Contract Code (PCC) §§ 22000-22045, known
collectively as the Uniform Public Construction Cost Accounting Act (UPCCAA).

B. Force-account work is permitted up to $75,000; informal bids up to $220,000; formal bids
above that amount.

C. These monetary thresholds—and any related procedural requirements—shall adjust
automatically to remain in conformance with PCC § 22032, as it may be amended from time to
time.

4.04.060 Procurement thresholds and methods (Draft Substitution)

Source model: We were unable to find any cities that didn’t outline specific cost thresholds, but
the non-inflation indexed nature of these bothered us both. Here’s a version of the thresholds
that has the Finance Director maintain these thresholds and report them out to the city council.

A. Thresholds and Methods. Procurement thresholds, purchasing methods, and minimum
requirements for each purchasing tier shall be established and maintained by the Finance
Director in the Administrative Purchasing Policies and Procedures (APPs). These APPs shall
substantially align with the principles of competitive procurement and transparency outlined in
this chapter.

B. Minimum Standards. At a minimum, the APPs shall provide:

1. Clear dollar thresholds for minor, informal, and formal purchasing methods.
2. The minimum required documentation for each purchasing method.
3. Competitive procedures appropriate to the procurement's complexity, cost, and nature.

C. Professional Services. Procurement of professional services shall follow a qualifications-
based selection process (RFP/RFQ), with specific dollar thresholds requiring City Council
approval clearly defined in the APPs.

D. Public Access and Updates. All substantive revisions to purchasing thresholds and methods
within the APPs shall be published online, with notification provided to the City Council upon
implementation.

4.04.095 Alternative contracting methods (Draft Addition)

Source model: Fremont Municipal Code § 3.20.165 (design-build, reverse auction, pilot
programs), adapted for El Cerrito. This provides contracting flexibility, for situations where the



basic bid process proves inappropriate. Provides flexibility for innovative or timecritical
procurements while keeping some competition safequards and Council visibility.

A. Purpose. When the Purchasing Officer determines that sealed bidding or a formal RFP/RFQ
is unlikely to yield best value or will unreasonably delay delivery, a department may request use
of an alternative competitive process.

B. Written request. The department head shall submit to the Purchasing Officer a written
request describing:

1. The proposed process (e.g., design-build, reverse auction, pilot program, revenue-share);
2. How the process preserves competition and transparency;

3. Expected cost savings or quality improvements; and

4. Risk-mitigation measures.

C. Approval. The City Manager may approve the request in writing upon finding that the
alternative process will achieve equal or better value for the City than the methods in
§4.04.060. The written approval becomes part of the contract file.

D. Council notice. For contracts whose estimated value exceeds $45,000, the City Manager
shall place the approval on the next Council consent calendar for information.

E. Public-works limitation. This section does not apply to public-works projects unless the Public
Contract Code expressly permits the alternative method. (Delete this if we don’t adopt PCC)

4.04.160 Local-vendor preference (5% alternate)

Source model: Lafayette Municipal Code § 8-3.209 Local Vendor Preference. Rather than letting
folks rebid, this just does a straight bonus local businesses

A. Council intent. The City supports its local economy by providing qualified EI Cerrito
businesses a five percent (5%) bidding preference on eligible purchases for amounts up to the
“Informal Process” amounts outlined in § 4.04.060

B. Application. Eligible bids submitted by local vendors shall be evaluated as if the submitted bid
amount were five percent (5%) lower than the actual amount for the purpose of determining the
lowest bid, for

C. Exceptions. This preference does not apply to public-works contracts, emergencies,
cooperative purchases, sole-source awards, or contracts where state or federal funding rules
prohibit geographic preferences.



D. Reporting. Use of the local-vendor preference shall be summarized annually under §
4.04.180 B.

4.04.075 Bid protests and appeals (Draft Addition)

Source model: Fremont Municipal Code Art. VIII (FMC §§ 3.20.330-340), adapted for El Cerrito.
Establishes a predictable, legally backed process for bid protests, avoiding ad-hoc handling or
unnecessary Council involvement. This adds some complexity to the code, but means that we
have a spelled out process for any bids that get challenged and will probably make potential
legal cases more straightforward if any bidder wants to go to court.

A. Application. These procedures apply to awards for:
1. Goods, services, or software over $25,000;
2. Public-works contracts over $30,000; or
3. Any solicitation the City Manager designates as protest-eligible.

B. Eligibility. Only a bidder or proposer that submitted a response may protest; sub-contractors
and third parties are not eligible.

C. Filing deadline. A written protest must be delivered to the Purchasing Officer by 5 p.m. on the
third business day after the City posts its notice of intent to award.

D. Required content. The protest shall state all legal and factual grounds, include supporting
documents, and specify the relief sought. Incomplete protests may be rejected without review.

E. Initial review. The Purchasing Officer, in consultation with the City Attorney, shall investigate
and issue a written recommendation.

F. Awarding-body determination.
1. Contracts < $100,000 — the City Manager issues the final written decision.

2. Contracts > $100,000 — the City Council acts as the awarding body; staff shall agendize
the protest for determination before award.

G. Appeal. A City-Manager decision may be appealed in writing to an independent hearing
officer within ten calendar days of notice; the hearing officer’s written decision is final.

H. Exclusive remedy. Compliance with this section is the sole administrative remedy for
protesting an award. Failure to comply waives further challenge except as permitted by law.

|. Stay of award. No contract shall be executed until the protest—and any timely appeal—is



resolved, unless the City Manager determines in writing that award without delay is necessary
to protect substantial City interests.

One-glance “Should-l-read-this?” guide to 14 ordinances

City  Snap-shot of style & clarity Borrowable ideas / Caveats / why it’s not a perfect model

El Cerrito (1988) Skeleton-style chapter; very low dollar limits ($1k open-market, $15k formal) and
heavy Council touch-points — reads like the Brown Act era it was written in. Outdated amounts, no digital
transparency, no sustainability or local preference language. But it's our base model so it's an important
read.

Richmond (2020 rewrite) Modern, code-lawyer drafting with eight “Articles” and a stand-alone
Ethics article; strong protest & dispute framework. Art. IV Transparency/Integrity — the detailed
ethics section gives language for gift bans & non-collusion.Art. lll Exceptions — master-development
design-build exemption template. Dense legal prose; thresholds buried; less useful as a source
Check-list style guidelines.

Fremont (2025 update)Highly structured, cross-referenced (“Article VI-VIII” etc.); mixes narrative
purpose with granular procedures; built-in anti-splitting rule and UPCCAA integration. Art. | Purpose &
Goals — concise policy statement is copy-ready.Art. || Threshold Table — separate tables for authority vs.
solicitation are clear.Art. Ill Sole Source & Cooperative — well-articulated criteria. 29-page chapter—great
for lawyers, long for handbook readers.

Vacaville (1993 w/ 2024 codifier) Old-school but plain-English; purchasing agent centric; strong
surplus property article and “most advantageous bid” factors list. Art. V Surplus Property — short, flexible
disposal menu.Art. Il Evaluation language — life-cycle cost, vendor proximity, etc. Thresholds are low; no
sustainability or local preference; still paper-based.

Campbell (2018 policy embedded in code) Very concise chapter (=6 pages); relies on a back-end
admin policy; clear three-tier thresholds ($5k/ $25k/ $50k). Art. Il Threshold Table — elegant three-
row model.Appendix — authority matrix idea. Lacks transparency provisions; sustainability/local
neglected.

Benicia (2025 overhaul) Hybrid code + manual feel; robust recycled-product mandate, purchase-

card article, and tie-bid rules; tables for PW vs. goods.  Art. IV Sustainability — recycled-product clause

is turnkey.Art. V Contract Management — purchase-card controls.Art. Il Tie-bid resolution language.
14-page chapter plus separate services chapter — could be overkill.

Lafayette (1997 w/ 2017 UPCCAA add-on) Simple, policy-first chapter; explicit hometown-business
preference; UPCCAA section tucked at end. Art. IV Local Business Preference — clean 5%
wording.Art. Il Public Works (UPCCAA) — model for periodic threshold auto-updates. No digital
transparency; authority limits very low; little guidance on professional services.



Pleasant Hill (2005/08/24) Reads like an operations manual embedded in code; robust local-
preference, emergency spending and leasing rules. Art. lll Emergency Purchases — single sentence
delegation.Art. IV Local Pref. — 5% within-range rule is succinct. Chapter split between “Purchasing” &
finance manual—some duplication.

Los Gatos (2021 recodification) Compact chapter with modular RFP/RFQ sections and
environmental paper-procurement addendum; good tie-bid language. Art. Il Informal vs Formal — crisp
triggers.Art. IV Sustainability — paper-product spec could drop straight in. Doesn’t include an authority
matrix in the code (lives in policy); modest thresholds.

Pinole (2023 admin policy adopted by ref.)  46-page policy manual—not codified; rich in internal-
control, ethics, and SB 1383 recycled content; appendix threshold chart. Art. IV Integrity — conflict-of-
interest & gift language.Appendix Threshold Matrix — visual layout worth emulating. Too detailed for
a municipal code; would need heavy trimming.

Vallejo (2018 ordinance) Balanced legal/plain style; strong local-preference (5 % up to $10k diff.)
and contract-change-order authority ladder. Art. IV Local Business Preference wording.Art. V
Contract Amendments — sliding scale delegation. Lengthy purpose section; no sustainability
provisions.

San Pablo (1975 base, many amendments) Bare-bones but updated dollar limits; empowers coop
purchasing and $100k emergency authority. Art. Il Cooperative Purchasing — short, flexible
clause.Art. lll Emergency Purchases — single paragraph model. Still cites 1970s ordinances; limited
transparency; thresholds mid-range.

West Sacramento (PDF policy 2022) Policy document appended to code; emphasizes procurement
ethics and low micro-purchase limit; multi-column threshold chart. Appendix Threshold Matrix —
clear charting.Art. IV Ethics language — succinct staff conduct standards. Not actually codified; duplicative
of finance policy; sustainability light.

Milpitas (2021 rewrite) Modern, ordinance-heavy chapter with protest procedure, split-order prohibition,
exclusions list, and department $10k authority. Art. /| Anti-splitting — explicit text.Art. Ill Exclusions list —
handy template for non-bid items.Art. IV Protest process could sit in an implementation appendix. Dense
numbering (“I-2-3.02” etc.); could confuse casual readers; no local-preference.
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INTRODUCTION AND OVERVIEW

Congratulations! You have been selected to serve your community as a member of a City
of El Cerrito Board, Commission or Committee (Advisory Bodies). The City Council and
City staff believe that citizen participation is vital to the ongoing business and future
progress of our community. We commend you on your commitment to the City and
encourage you to become acquainted with all phases of your municipal government.

The primary purpose of this handbook is to provide general guidelines in the conduct of
meetings to ensure compliance with laws and policies; inform members of the
responsibilities and duties of the specific advisory bodies; and clarify relationships
between appointed members and the City Council, City staff and the community.

City advisory bodies serve in various capacities and are managed by department
assigned staff liaisons, in conjunction with the City Clerk’s Office.

Public Records and Disclosure

The California Public Records Act, Government Code Sections 6250 et seq. (“Public
Records Act”), governs public access to most government records. As a member of a
city advisory body, all documentation provided to or exchanged with the city, including
email and written correspondence, may be subject to public disclosure unless otherwise
exempt under the act. The California Supreme Court has ruled that emails from
personal devices or personal email accounts that relate to the City's business are public
records subject to disclosure.

Types of Advisory Bodies

The City has Boards, Commissions and Committees. For ease of reference, this manual
categorizes all three as advisory bodies, however they each have different functions.
Boards and Commissions are directly responsible to the City Council and fill advisory
and/or quasi-judicial roles. Commissions are composed of lay citizens while members for
boards are selected for their special expertise. Committees sponsored by the city do not
formally represent the city, have no official responsibility and do not fill quasi-judicial roles.
Pursuant to El Cerrito Municipal Code (ECMC) §2.04.220(B)(10), regardless of the type
of advisory body, provisions of the Brown Act must be following unless otherwise noted
in the advisory body enabling legislation.

The city prohibits individuals residing at the same address from serving on the City
Council and an advisory body, on the same advisory body, or advisory bodies with
overlapping subject matter jurisdiction (Resolution 2013-68).

Ad-Hoc Committees

An ad-hoc committee is a temporary committee established for a specific purpose and
for a limited duration and is comprised of less than a quorum of members. The advisory
body chair together with city staff shall determine the scope and approximate length of
time the ad-hoc committee shall be needed.
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The advisory body chair shall formally announce the formation of the committee, state the
scope, and make all appointments. Once the ad-hoc committee has completed its task,
the issue shall be agendized and reported out before the full advisory body. Although not
subject to the requirements of the Brown Act, ad-hoc committees may meet openly and
post agendas if desired.

Standing Committees

A Standing Committee is an ongoing group formed for continuous discussion or work on
a topic or need within the subject matter jurisdiction of the advisory body and may be
comprised of less than a quorum of members. Even if comprised of less than a quorum
of members, standing committees are subject to the Brown act and must be noticed
and held in accordance with the Act. If there is any clarity needed on the appropriate type
of committee for a given need, city staff shall consult with the City Clerk’s Office for
direction.

Formation and Structure

Formation and/or enabling legislation for advisory bodies are typically in the form of a city
ordinance or resolution. General requirements for all advisory bodies are contained in
ECMC § 2.04.220. Formation documents outline topics such as the number of members,
attendance rules, quorum, background and qualifications requirements, as well as powers
and duties.

El Cerrito Advisory Bodies

The City of El Cerrito currently has 13 advisory bodies which are managed by various
departments. Each advisory body has a dedicated webpage that provide information for
members, as well as the public. This includes powers and duties, enabling legislation,
membership information, meeting schedules, agendas and minutes.

The following descriptions, linked to the applicable advisory body website, provides a brief
overview of the membership, roles and responsibilities and training or disclosure
requirements of each advisory body and are arranged by responsible departments.

City Management

Arts and Culture Commission is comprised of seven members who
demonstrate a commitment to various arts disciplines, including but not limited to
fine arts, visual arts, performing arts, literary arts, art history, and arts education.
The Commission is charged with oversight of the Arts in Public Places Program,
which requires certain development projects to contribute 1% of construction
costs to public art, and is responsible for acquisition, funding, and placement of
public art in the City on public property. The Commission also juries the City Hall
Gallery Space, located on the second floor of City Hall at 10890 San Pablo
Avenue.
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Members of this commission are required to complete an oath of office, sexual
harassment prevention training, ethics training, orientation training and file a
Statement of Economic Interests Form 700.

Community Development Department

Design Review Board is comprised of five members who review new Tier Il
developments and major Tier Ill renovations of existing properties in the San
Pablo Specific Plan area. They serve as the appeal hearing body for
administrative Tier | design review actions and make recommendations to the
Planning Commission regarding Tier IV projects located in the Plan area. They
also have final design authority for new residential developments, from duplexes
to multi-family units outside of the Plan area. Their purview includes the
consideration of the proposed architecture, site layout, landscaping as well as
master sign programs for the purpose of encouraging quality design. In this role,
they work collaboratively with applicants to refine their projects in terms of
materials, finishes and landscaping. Finally, they are the approving authority for
necessary environmental documentation required by the California
Environmental Review Act (CEQA) related to projects under their review.

Members of this board are required to complete an oath of office, sexual
harassment prevention training, ethics training, orientation training and file a
Statement of Economic Interests Form 700.

Economic Development Committee is comprised of up to fifteen members who
act in an advisory capacity to perform tasks and duties identified by the
Economic Development Strategy and Action Plan. Advises the Council on
economic development matters, makes recommendations on the annual
economic development work plan, and oversees the work of subcommittees
established to concentrate on creating plans for high-priority areas. Provides
input to other City boards and commissions on economic development matters
and reviews progress towards achieving the annual work plan goals and long-
range economic development goals. Encourages community involvement in
economic development.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Planning Commission is comprised of seven members whose primary functions
is as an advisory body to the City Council in matters relating to current and
advance planning and the development of the built environment. This includes
the review and stewardship of the City’s long-range planning goals, policies and
programs on a broad array of issues related to land use, including concessions
under state density law. In addition, this body hears and takes action on Tier IV
development projects located inside the San Pablo Avenue Plan area, after
receiving the recommendation of the Design Review Board. They also hear
appeals of administrative decisions of the Zoning Administrator as well as
appeals of actions made by the Design Review Board.
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In addition, the Commission takes action on conditional use permits, variances,
development agreements and serves as the approving authority for necessary
environmental documentation required by the California Environmental Review
Act (CEQA) for any project under their purview.

Members of this commission are required to complete an oath of office, sexual
harassment prevention training, ethics training, orientation training, and file a
Statement of Economic Interests Form 700.

Finance Department

Financial Advisory Board is comprised of five members who conduct a review
of the proposed annual budget and long-term financial plan for the City to assist
the City Council in making decisions on major expenditures and revenue
sources; develops a long-term financial plan for the City; conducts an annual
review of the City's investment policies and gives consideration to the managing
of the City's financial reserves to assure maximum returns on approved
investments; reviews the annual audit and management letter and provides the
City Council with recommended changes in financial practices; and reviews and
makes recommendations on all proposed bonds or other debt instruments to be
issued by the City.

Members of this board are required to complete an oath of office, sexual
harassment prevention training, ethics training, orientation training, and file a
Statement of Economic Interests Form 700.

Human Resources

Civil Service Commission is comprised of five members who hear appeals
submitted by any City of El Cerrito civil service employee relative to any
disciplinary action, dismissal, demotion, or alleged violation of the municipal code
or the personnel rules and certifies its findings and recommendations. The
Commission holds hearings and makes recommendations on any matter of
personnel administration requested by the Council or the City Manager.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Human Relations Commission is comprised of five member who develop
positive human relations through education, encouragement of greater respect
and understanding between people, their equal opportunity rights under the law
and the recognition of the racial, ethnic, religious and cultural diversity of the El
Cerrito community. The purpose of the Commission is to initiate educational and
cultural programs, promote tolerance and mutual respect between all persons.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.
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Police Department

Crime Prevention Committee is comprised of up to fifteen members who
develop and promote crime prevention programs, promotes cooperation with
local law enforcement and awareness of methods to prevent crime, as well as
advises the City Council regarding crime prevention programs.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Public Works Department

Citizens Street Oversight Committee is comprised of five members who
monitor the expenditures of revenue collected pursuant to ECMC Chapter 4.60
(the "Pothole Repair and Local Street Improvement and Maintenance
Transactions and Use Tax") to determine whether such funds are expended for
the purposes specified in the then-current Street Repair and Maintenance
Expenditure Plan, and issues reports on their findings to the City Council and
public at least annually. The Committee may also review the annual financial or
performance audits performed by an independent auditor.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Environmental Quality Committee is comprised of up to fifteen members who
work to involve the community directly in understanding and reducing our impact
on the environment. This includes acting as ambassadors for citywide
environmental quality efforts; reviewing requests for policies pertaining to the
environment; develop programs to reduce citywide environmental impacts; and
educating and involving residents in City environmental programs and activities.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Urban Forest Committee is comprised of up to fifteen members who serve in an
advisory capacity to the City Council, other commissions, and the citizens of the
City with regard to the growth, maintenance, and location of trees within the City;
recommends programs, policies, and ordinances to implement and promote the
City's Master Street Tree List and Urban Forest Management Plan; promotes and
fosters public awareness, education, interest and support for urban forestry
efforts; educates residents regarding selecting, planting and maintaining trees;
and promotes public awareness and education concerning potential hazards
about above ground and underground utilities and provides information about
appropriate tree species and varieties.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Last Revised 3/20/2024 Page 7 of 26


https://www.el-cerrito.org/99/Crime-Prevention-Committee
https://www.el-cerrito.org/96/Citizens-Street-Oversight-Committee
https://www.el-cerrito.org/104/Environmental-Quality-Committee
https://www.el-cerrito.org/109/Urban-Forest-Committee

El Cerrito Handbook for City Advisory Body Members

Recreation Department

Committee on Aging is comprised of up to fifteen members whose primary
duties are to identify El Cerrito's older and/or disabled adults; establish regular
communication and consultation among individual older and/or disabled adults;
document needs and wants of individuals and available benefits from all
agencies; develop comprehensive plans for programs and for utilizing the
resource of talents among El Cerrito's older and/or disabled adults for inclusion in
the General Plan and other plans and programs as may be developed; review
and evaluate existing and proposed programs within their responsibility and
make recommendations to the Council on City action and funding; and establish
liaisons with other interested and concerned groups.

Members of this committee are required to complete an oath of office, ethics
training, orientation training, and sexual harassment prevention training.

Park and Recreation Commission is comprised of seven members who act in
an advisory capacity to the City Council on all matters pertaining to public
recreation, including parks, playgrounds, landscaping, childcare, the arts,
educational courses and entertainment. The Commission considers the annual
budget of the Recreation Department during its preparation and makes
recommendations; assists in the planning of a recreation program for the City-
promoting and stimulating public interest; and solicits to the fullest possible
extent the cooperation of special authorities and other interested public and
private agencies.

Members of this commission are required to complete an oath of office, sexual
harassment prevention training, ethics training, and orientation training.
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GENERAL MEMBER PROVISIONS

General provisions for members of city advisory bodies, in large part, are contained in the
city’s municipal code Section 2.04.220. This includes the appointment process, terms,
vacancies, absences, removal of members, quorum, minutes, staff assistance, and
meeting schedules. In the event that a resolution or separate ordinance is in place for a
specific advisory body, the provisions in those documents would prevalil. If the advisory
body’s formation documents do not include an area covered by the municipal code, then
the following general provisions would apply.

Term Length and Limits

Unless otherwise specified in the formation documents, term lengths are for a period of
four years, commencing on March 1 (ECMC 2.04.220 (B)(3)). Board, Commission, and
Citizen Street Oversight Committee members are limited to two consecutive full terms on
each advisory body. City Committees are limited to three consecutive full terms on each
committee (Resolution 2021-54 and Resolution 2021-04.) At the end of the term, the
incumbent shall reapply for their seat if they wish to continue serving on the advisory
body. The term of the individual seat is fixed. Therefore, if a seat is vacated before the
end of the term, the new member would serve the remainder of the current term. This is
considered a “partial term” and does not count towards the two term limits.

All city advisory bodies have staggered terms so that an entire advisory body is not
replaced at any given time. Generally, half of an advisory body’s membership expires on
a set date, with the other half expiring several years later. This method keeps informed
members on the advisory body and allows the advisory body to function with a continued
level of continuity and institutional knowledge as members are replaced.

Filling Vacancies

The City Clerk’s Office manages the application process to fill expired and/or vacated
advisory body seats. All applicants are strongly encouraged to attend meetings of the
advisory body applied for prior to submitting an application to the City Clerk (Resolution
2024-16.) Applicants are expected to demonstrate knowledge of the current work of the
advisory body applied for during consideration for appointment.

All applicants (including applicants for re-appointment) for boards, commissions, and the
Citizens Street Oversight Committee will be invited to interview with the City Council at a
noticed and open public meeting. No individual can serve on more than two advisory
bodies concurrently, and preference will be given to those not currently serving on another
advisory body. After all candidates have been interviewed, the City Council will take action
to make an appointment to fill the vacancies.

Applicants for committees will be directed to the staff liaison to coordinate the committee
conducting an informal interview and consideration of a recommendation to City Council
to appoint. The staff liaison will work with the City Clerk’'s Office to agendize the
appointment of the individual at a subsequent City Council meeting. Incumbents
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interested in re-appointment shall submit a new application and the committee will be
required to take action to recommend that City Council re-appoint the individual.

All applications on file with the City Clerk shall remain valid for a period of one year from
the date received.

Youth Participation

Any city advisory body may choose to appoint one youth member to participate in their
meetings. Youth members are exempt from general rules and requirements of advisory
body members with the following exceptions:

e Attendance rules
e Orientation and Handbook Training and form submission
e One-hour of Sexual Harassment Prevention Training

Appointment of a youth member does not require council approval and is considered a
non-voting member. Non-voting status does not restrict participation in discussing or
casting a vote, however it would not be part of the official count to determine the
outcome of the action. At the conclusion of their service, the youth member is
encouraged to provide a presentation to the city council to share their experience.

Attendance

Meeting attendance is essential as it establishes a quorum of the membership and
permits the advisory body to conduct business. Regular and continued attendance also
allows an advisory body to progress without having to continually bring absent advisory
body members up to speed.

Unless otherwise specified in formation documents, the following attendance rules apply
(ECMC § 2.04.220(4)).

1. If a member notifies the staff liaison of intended absence at least 24 hours prior to
the scheduled meeting time, the absence is considered excused.

2. If a member is absent for an unforeseeable and unavoidable circumstance, and
reports and explains such in writing to the staff liaison prior to the next meeting of
the advisory body, the absence is considered excused.

3. If the member does not communicate their absence, it is considered unexcused.

4. Excused absences for medical reasons shall not exceed a period of 120 calendar
days.

ECMC section 2.04.220 (B)(4)(a) provides presumption that failure of any member to
attend three consecutive regular meetings without cause, or half of the regular meetings
in a calendar year, or who no longer resides in the city, has resigned. If the member
cannot regularly attend, the member is encouraged to respectfully resign. Annually in
January, the City Clerk will review attendance reports for all advisory bodies to determine
if any action is needed regarding removal of members.
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Resignation

At any point, if a member wished to resign from their position on the advisory body, it shall
be provided in writing. This is necessary as the seat cannot be filled until a resignation is
on file with the City Clerk’s Office, the member is removed by act of the City Council, or
the member’s term has expired. The member may send an email to the City Clerk’s Office
or announce his/her resignation openly at a meeting of their advisory body. If the latter
occurs, the staff liaison will record such announcement in the meeting minutes and
provide a copy of the minutes to the City Clerk’s Office for verification. Confirmation, as
well as notice of any required actions upon resignation, will be sent to the member by the
City Clerk’s Office.

Filing and Training Requirements

When the appointment of a member is confirmed, the City Clerk’s Office will send formal
notification as well as instructions for any applicable filing or training requirements. In
general, filing and training requirements are required within 30 days of appointment.
Resolution 2021-48 authorizes the City Clerk to process a member for removal if, within
30 days of specific written notice of non-compliance, the member fails to complete any of
the filing or training requirements outlined below. City Council will be notified of this
pending action, however City Council action is not required to remove a member for failure
to complete the requirement(s). Any member removed from office for non-compliance will
be eligible to apply for a future vacancy after a period of one year.

Oath of Office

With the exception of youth members, the City of El Cerrito considers all advisory body
members to fall under the definition of a “public officer” and therefore all members are
required to subscribe to the Oath of Office pursuant to Article XX of the California
Constitution, and California Government Code (GC) 836507. The Oath is required as a
condition of entering into office and therefore shall be subscribed to prior to a member
participating in their first advisory body meeting. The oath will also be required upon re-
appointment of any additional terms, or subsequent appointment of an individual to a
different advisory body. The signed oath shall be filed with the City Clerk, an electronic
or original signature is required.

Sexual Harassment Prevention Training

The City of El Cerrito has made the determination that all advisory body members are
required to complete one hour of Sexual Harassment Prevention training pursuant to GC
§12950.1(a)(1). A free on-line course available from the California Department of Fair
Employment and Housing provides a course in compliance, and a completion certificate.
If a member has completed training through an employer or other organization within two
years, a certificate of completion may be submitted in lieu of completing new training.
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The City Clerk’s Office monitors this program and informs members of the requirement to
take this training. Completion is required within 30 days of appointment. Once completed
a copy of the certificate shall be submitted to the City Clerk, a hard copy is not required.

Ethics Training

With the exception of youth members, all Advisory Body members are required to
complete two hours of local ethics training pursuant to GC 853235.1(b) and Resolution
2021-56. Members are also required to take an additional two hours of training every two
years thereafter for the duration of their term. A free on-line course available from the
State Fair Political Practices Commission (FPPC) provides a course in compliance, and
a completion certificate. If a member has completed training through an employer or other
organization within two years, a certificate of completion may be submitted in lieu of
completing new training.

The City Clerk’s Office monitors this program and informs members of the requirement to
take this training. Completion is required within 30 days of appointment. Once complete,
a signed copy of the certificate shall be submitted to the City Clerk, an original signature
is not required.

Statement of Economic Interests Filings (Form 700)

Advisory bodies designated by the city’s Conflict of Interest Code (COI Code) have a
requirement to file the Statement of Economic Interests Form 700 (Form 700). The COI
Code is adopted every two years, with the current version available online at www.el-
cerrito.org/COI. Additionally, members of the Planning Commission are required to file
with the State pursuant to Government Code section 87200.

The Form 700 is required within 30 days of appointment (assuming), annually by April 1st
(annual) and within 30 days of leaving the advisory body (leaving). The City Clerk’s Office
is the official filing officer for this form and communicates directly with advisory body
members regarding this requirement. The signed statements shall be filed with the City
Clerk, an original or qualifying digital signature is required.

The City Clerk’s Office is always available to assist members with filing resources but
cannot provide legal advice. In the event a member is late or refuses to file, the City
Clerk's Office has an obligation to forward the case to the Fair Political Practices
Commission (FPPC) for enforcement. All efforts will be taken to avoid enforcement
referrals. In addition, failure to file may lead to imposition of fines, and potential removal
from membership on the advisory body.

The following advisory body members are currently subject to this requirement:
1. Arts and Culture Commission
2. Design Review Board
3. Financial Advisory Board
4. Planning Commission
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Orientation and Member Handbook Acknowledgement Form

Mandatory training is provided to introduce new advisory body members to their role as
a member of a city advisory body, as well as provide an overview of the content of this
handbook. Real time training will be provided by the City Clerk annually, following the
March 15t term appointments. Those appointed to fill an unexpected vacancy (or partial
term) throughout the year, will be required to review a recording of the training. After
attending or reviewing the training, members are required to submit the Orientation and
Member Handbook Acknowledgement Form confirming the date the training was
attended/viewed, along with acknowledging receipt of this handbook. Completion of the
training, and receipt of the form are required within 30 days of appointment (Resolution
2021-56.) The form shall be filed with the City Clerk, an original signature is not
required.
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ROLES AND RESPONSIBILITIES

Most roles and responsibilities are common to all advisory body members. The following
are guidelines to assist members in realizing their full potential as a member of a city
advisory body. This section is also intended to provide a better understanding of specific
roles played by some advisory body members, and certain city staff.

Common Member Responsibilities

Understand your role and the scope of your responsibility. Generally, the role of advisory
body members is to advise the City Council on specific City program areas and related
policies. Members should not become involved in the administrative or operational
matters of City departments unless specifically provided in the statement of the powers
and duties of the Board, Commission or Committee. Members should take every
opportunity to learn about related City programs and be sure to read any and all material
that City staff provides.

Follow rules and procedures. All advisory body members are governed by city rules and
procedures that apply to their area of assignment. Members must also adhere to the
Brown Act, which is discussed in a subsequent section, and follow any adopted
procedural rules for the conduct of meetings.

Represent the community rather than any special interest. In making appointments to
citizen advisory bodies, the City Council often seeks to ensure that there is a diversity of
backgrounds and interests. All advisory body members should welcome citizen input and
strive to serve the broader community. Members should be committed to promoting,
listening and giving serious consideration to a full range of opinions. Decisions should be
fair and impartial and be based on the greater public good.

Maintain good working relationships with all advisory body members. Although the
members often represent divergent interests, they must work as one to accomplish the
goals of the advisory body. Cooperation is crucial to the success or failure of the advisory
group. In order to build consensus and reach common goals and objectives, members
should demonstrate a willingness to give objective consideration to matters before them
and an ability to work to reconcile contradictory viewpoints to the extent feasible.

Understand your relationship to the City Council and City staff. The ability of any advisory
body to accomplish its goals depends in part upon establishing and maintaining good
working relations with the City Council and City staff. Members should never portray
themselves as responsible for a decision or recommendation that rightfully belongs to the
advisory group as a whole. When a member of an advisory body addresses the City
Council on a matter, the member must represent the viewpoint of the advisory group as
a whole (not a personal opinion), unless a proper qualification is made. Advisory body
members occasionally make recommendations or decisions that ultimately are reversed
by the City Council. It is important to show respect for the authority of City Council
members, who in their capacity as elected officials are charged with making decisions for
the community.
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City staff may have authority to make administrative decisions or recommendations, with
which you may disagree. In this case, staff's authority should also be recognized. Advisory
body members should be careful to avoid the appearance of influencing a staff member
or placing a staff member in a compromising position. Staff has technical expertise that
may be made available to the advisory body. It is especially important that members do
not ask staff to commit to work that has not been budgeted or approved, or in any way try
to direct the priority of work for the department providing technical advisory staff.

Limitations

If an advisory body wishes to request staff to pursue projects that will require an excessive
amount of staff time, they must first request council permission. Staff liaisons are not
employees of the advisory body but are directly responsible to the department director
and/or the City Manager (Administrative Policy (AP) | A 6).

Unless specifically authorized by City Council, advisory bodies may not represent the
policy of the city and may not directly communicate with outside agencies. They may not
take any financial actions such as endorsing grant applications, receiving donations,
fundraising, approving use of city property, or any other action which commits or indicates
the intention to commit the city (AP | A 6).

Advisory body members may not ask for individual reports, favor or special consideration.
Requests and communication shall be restricted to the framework of the advisory body’s
assignment. Any citizen complaints should be referred back to the staff liaison and not
personally acted upon (AP | A 6).

Code of Conduct

On February 15, 2022, the City Council adopted revisions to the 2005 version of a Code
of Conduct for Appointed Officials (Resolution 2022-12). Individuals appointed to a city
board, commission, or committee are considered an appointed official and are expected
to abide by the following code of conduct. Any violation of this code may result in removal
by the City Council.

Advisory Body members shall:

1. Work for the City Council and the common good of the people of El Cerrito and
not for any private or personal interest.

2. Endeavor to treat all members of the public and issues before them in a fair and
equitable manner.

3. Make impartial decisions free of bribes, unlawful gifts, narrow political interests,
and financial or other personal interests that impair independence of judgment or
action.

4. Make decisions that are fair, objective, made in public, and understandable.
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5. Fully participate in their meetings and other public forums while demonstrating
respect and courtesy to others, practicing civility and decorum in discussions and
debate, listening courteously and attentively, and engaging in effective
communication. Advisory Body members are expected to contact their staff liaison
if they cannot attend a scheduled meeting.

6. Act in an efficient manner, making decisions and recommendations based upon
research and facts in accordance with the Brown Act to allow full and equal
participation in the public process.

7. Refrain from abusive conduct, personal charges, or verbal attacks upon the
character, motives, ethics, or morals of other members of their board, other
boards, City staff, or members of the public.

8. Refrain from negative comments regarding any person or group based on their
race, ethnicity, sex, gender identity, sexual orientation, national origin, immigration
status, religion, disability, age, marital status, or membership in any other
protected category.

9. Respect and preserve the confidentiality of information provided to them
concerning confidential matters of the City, and refrain from disclosing any
information received confidentially without proper legal authorization nor use such
information to advance the personal, financial, or private interests of themselves
or others.

10.Use their title only when conducting official City business, and carefully consider
whether they are exceeding or appearing to exceed their authority. This includes
use of their title in any personal setting, community event, speech, or other activity
not facilitated by the individual’s Advisory Body.

11.Respect established channels of communication with City staff, treat staff
members professionally, and not attempt to pressure or influence discussions,
recommendations, workloads, schedules, or department priorities without the
approval of the City Council. This includes refraining from portraying personal
opinions or views as the view of the Advisory Body and respecting the role of the
Advisory Body Chair who is responsible for conveying recommendations of the
advisory body to City Council.

12.Not attempt to solicit any type of political support from the City Council or City
staff.

13.Comply with all rules and regulations established by state and local law, as well
as those established by City Council.

Conflict of Interest

Participation in any agency action by a member who has a conflict of interest may not
only invalidate the agency's action but may also expose the individual to penalties and
sanctions.

The most common conflict of interest issues arise with respect to financial conflicts of
interest (under the Political Reform Act, Government Code Section 87100 et seq.) and
financial interests in contracts per Government Code Section 1090 et seq., which are
briefly summarized below. In addition, the city attorney has provided a guide for Conflict
of Interest and Ethics for Local Government Officials: Political Reform Act and Common
Law Conflicts of Interest.
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Political Reform Act

The basic prohibition under the Political Reform Act ("PRA") is that public officials are
disqualified from participating in government decisions in which they have a financial
interest. Generally, a public official or employee has a disqualifying conflict of interest
when all of the following occur:

1. The official makes, participates in, or uses his or her official position to
influence a government decision;

2. It is foreseeable that the decision will affect the official's economic interest;

3. The effect of the decision on the official's economic interest will be material;

4. The effect of the decision on the official's economic interest will be
distinguishable from its effect on the public generally.

If the answer to all of these questions is yes, a conflict of interest exists and
disqualification is required. Disqualified public officials are also required to leave the
meeting room during action on the item; however, the law also permits them to remain
in the room if they intend to participate in the matter as a member of the public, once
they have left the dais. Each matter must be determined on a case-by-case basis.
Because of the complexity and potential consequences of conflicts issues, it is critical
that if any member becomes aware of even a possibility of a conflict, they should
immediately contact the City Clerk for guidance.

Financial Interest in Contracts

Government Code Section 1090, et seq., involves conflicts of interest in contracts.
Section 1090 prohibits officers or employees from having financial interests in contracts
made by them in their official capacity or by any board or body of which they are
members. Section 1090 was enacted to codify the common law prohibition against self-
dealing. Although the term "“financial interest" is not specifically defined in the statute, an
examination of case law and statutory exceptions to the basic prohibition indicates that
the term is to be liberally interpreted and can include both direct and indirect interests in
a contract.

Even if the public official only has a "remote interest" (as defined in Government Code
Section 1091 and case law) in a contract, the public official must nonetheless disclose
the interest, have it noted in the official record, and abstain from voting. Failure to do so
makes the contract void. If the public official is found guilty of willfully violating any of the
provisions of Section 1090 et seq., such willful violations are punishable by a fine of not
more than $1,000 or imprisonment in state prison as well as the individual forever being
disqualified from holding any office in the state.

If it is determined that the public official has a "non-interest” (as defined by Government
Code Section 1091.5 et seq.), the public official is not required to abstain from voting
and disclosure is generally not required (although in some instances disclosure is
required).
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For example, a public official who is a non-salaried member of a non-profit corporation
is not deemed interested in contracts of that corporation in accordance with
Government Code Section 1091.5(a)(7). Nonetheless, that section requires disclosure
of the public official's interest at the time the contract is first considered and noting of the
interest in the official records.

Other Conflict of Interest Laws

Separate and apart from the Political Reform Act and Government Code Section 1090
et seq., other laws may require disqualification from decision making and even forfeiture
of office in certain circumstances. Some of the other conflict of interest laws to consider
are as follows:

1. Bias. Whenever a City official will participate in a quasi-judicial decision, the
common law prohibition against biased decision-making must be considered.
The official should disqualify themselves if the official is biased in favor of or
against a party involved in a quasi-judicial decision. The City official must be
prepared to apply the law to the particular fact situation presented during the
hearing regardless of what pre-hearing opinions the official may hold.

2. No Free Rides. A person who holds a public office may not accept a free pass or
discount from a transportation company. If this prohibition is violated, the person
forfeits the office. (California Constitution Article XII, Section 7.)

3. Incompatibility of Offices. Whenever a person holding a public office intends to
simultaneously hold a second public office, the doctrine of incompatible public
offices should be considered. If the duties of two offices are incompatible, a
public official assuming the second such office vacates the first office. (California
Government Code Section 1099.)

4. Incompatibility of Outside Activity. Whenever a person holding a position as a
local agency official or employee intends to engage in any other employment,
activity, or enterprise for compensation, the provisions of Government Code
Section 1126 should be considered where the agency has adopted rules related
to this subject. Agency rules implementing this section impose a duty on every
local agency official and employee not to engage in any outside activity for
compensation that is inconsistent, incompatible, in conflict with, or inimical to
his/her:

a. Duties as a local agency officer or employee;
b. The duties, functions, or responsibilities of his/her appointing power or the
agency by which he/she is employed.
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Chair and Vice Chair Roles

Each advisory body annually in April, elects a Chair and Vice Chair. The advisory body
chair (or in their absence, the vice chair) is responsible for the following:

1. Presides over all meetings of the commission and ensures that the work of the
commission is accomplished. To this end the chairperson must exert sufficient
control of the meeting to eliminate irrelevant, repetitious or otherwise unproductive
discussion. At the same time the chair must ensure that all viewpoints are heard
and are considered in a fair and impartial manner.

2. Appoints members to temporary subcommittees subject to the approval of the
advisory body.

3. Works with the staff liaison to determine the contents of the agenda prior to
distribution.

4. Represents the commission before the City Council.

5. Signs correspondence and meeting minutes on behalf of the advisory body.

6. Performs other duties necessary or customary to the office.

The City Clerk will offer annual training in May, following annual appointment of Chairs
and Vice Chairs, on the roles and responsibilities of these positions in facilitating
meetings. The annual training will be recorded for later viewing should a chair or vice
chair appointment be made throughout the year.

Council Liaison

A member of the City Council is assigned to each advisory body with the responsibility of
reporting on council actions and activities. The council liaison is required to attend and
deliver this report to the advisory body quarterly. They shall remove themselves to the
audience, or leave the room, and not participate in the meeting after said report is
delivered, as outlined in Resolution 2013-68.

Staff Liaison

Staff liaisons are responsible for several areas including generating meeting materials,
management of advisory body records, facilitating meetings, advising members, and
ensuring compliance with the Brown Act and Parliamentary Procedure.

All contact from advisory body members to any staff (other than the liaison), and any
communication with advisory body members shall exclusively be through the staff liaison
(AP 1 A 6). The staff liaison is responsible for ensuring adequate communication with
advisory body members, as well as the City Council assigned liaison.
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MEETING ADMINISTRATION

All members are responsible for understanding areas of meeting conduct required of city
advisory bodies and are expected to understand the provision of the Ralph M. Brown Act
and Parliamentary Procedure.

The Ralph M. Brown Act

All city advisory bodies are subject to the provisions of the Ralph M. Brown Act (Brown
Act). The Brown Act provides statutory rules for how meetings are conducted, how
advisory body members conduct themselves, as well as agenda and posting
requirements.

The Brown Act defines a meeting as “any congregation of a majority of the members of a
legislative body at the same time and location, including teleconference location (as
permitted by GC § 54953), to hear, discuss, deliberate, or take any action on any item
that is within the subject matter jurisdiction of the legislative body.” The Brown Act is clear
that the body does not need to take action in order for the gathering to be defined as a
meeting.

Definition of a meeting does not extend to individual contact by members, attendance at
conferences and seminars, attending an open meeting of another public agency,
community meetings, social or ceremonial events; even if a quorum of members are
present, provided that they are not discussing or taking action on any item within the
subject matter jurisdiction. There are several types of meetings defined under the Brown
Act.

Reqular Meetings

Regular meetings are defined as meetings held on the dates, times and in the location
set by resolution, ordinance or other forma action by the legislative body. At least 72 hours
prior to a regular meeting, all pages of the agenda must be physically posted at the
meeting location. The agenda shall contain a brief general description of each item to be
discussed or transacted at the meeting. The Brown Act makes it clear that discussed
items must be placed on the agenda, as well as items which may be the subject of action.

The agenda shall specify the time, date and location of the regular meeting and shall be
posted in a location that is freely accessible to the members of the public for the full 72
hours immediately preceding the meeting. No action or discussion shall be had on any
item not appearing on the posted agenda, except that members or staff may briefly
respond to statements made or questions posed by persons commenting under the Public
Comment-Matters Not on the Agenda section of the agenda.
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Special Meetings

Special meetings are those meetings that have not been pre-approved by the advisory
body as a regular meeting. A meeting not held at the regular meeting location is also
considered a special meeting and requires that the agenda be posted both at the regular
location and the current location. A Public Comment-Matters Not on the Agenda section
is not to be included on a special agenda. All other requirements with regard to the
content of a special meeting agenda are the same as the requirements of a regular
meeting.

At least 24 hours prior to a special meeting, the agenda must be posted, containing a
brief general description of each item to be discussed or transacted at the meeting. The
city’'s general practice is, when possible, to post at least 72 hours in advance for all
meetings, including special meetings.

Joint Meetings

Joint meetings fall under the category of special meetings. At a joint meeting, only those
items that are of interest to both advisory bodies may be discussed. Meeting minutes of
the individual advisory bodies may not be agendized at a joint meeting. All other
requirements with regard to the content of a joint meeting agenda are the same as the
requirements of a special meeting.

Adjourned Meetings

A notice of Adjournment shall suffice for the posting of an adjourned meeting. The items
of unfinished business on the posted agenda of which the notice of adjournment was
ordered shall suffice for the official notice of business to be conducted. The notice shall
include a time, date and location specific for the holding of the Adjourned meeting and be
posted on or near the door of place where meeting was held within 24 hours of
adjournment.

Common Violations

It is important to understand what a serial meeting is in order to avoid inadvertently
violating the Brown Act.

A serial meeting occurs when a majority of members of a legislative body “uses a series
of communications of any kind, directly or through intermediaries, to discuss, deliberate,
or take action on any item of business that is within the subject matter jurisdiction of the
legislative body.” This can happen when discussions and opinions are expressed with
only a portion of a legislative body, but eventually involves a majority. There are two
scenarios in which this commonly occurs.

1. Daisy Chain - Member A contacts Member B, Member B contacts Member C,
Member C contacts Member D and so on, until a quorum has discussed,
deliberated, or taken action on an item within the legislative body’s subject matter
jurisdiction.
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2. Hub and Spoke - Member A (the hub) sequentially contacts Members B, C, and
D and so on (the spokes), until a quorum has been contacted.

A second scenario is when a staff member (the hub) briefs a majority of
members (the spokes) prior to a formal meeting and, in the process, information
about the members’ respective views is revealed.

Each of these scenarios violates the Brown Act. Legal action may be sought to nullify an
agency decision because of any violation of the Brown Act. Some easy ways to ensure
that you are not inadvertently violating the Brown Act in communications outside of a
public meeting, is to send any communication directly to the Chair and staff liaison only.
If you receive any communication which includes all other members of your advisory
body, ensure that if you have a need to respond, you do so without using the “reply all”
feature. In any verbal conversation with another member, do not share the opinions of or
conversations with other members.

Teleconferencing

The Brown Act specifically allows teleconferencing to meet, receive public comment and
testimony, deliberate or conduct a closed session. A member may teleconference as long
as the following requirements are met:

Teleconference location must be identified on the agenda

Agenda must be posted at all locations (physical and teleconference)
Each teleconference location must be accessible to members of the public
At least a quorum of members must participate from within the jurisdiction
All votes must be done by roll call

Meeting Agenda and Discussion

Discussion at each meeting is limited to what is on the agenda. Brief responses to
statements or questions, announcements, request for report back, or future agenda items
is the limited acceptable dialogue for items not on the agenda.

Meeting Materials

Materials distributed to the advisory body less than 72 hours prior to the meeting must be
simultaneously made available to the public. If materials are distributed by the agency
during the meeting, copies for the public must be available during the meeting. If materials
are provided by the public during the meeting, they must be made available after the
meeting.
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Parliamentary Procedure

Parliamentary procedure is a set of rules that govern the conduct of business at public
meetings. City advisory bodies may choose to establish and adopt Rules of Procedure.
In the absence of, the advisory body shall follow Rosenburg’s Rules of Order for
conduct of business at meetings (ECMC 2.04.220(B)(7)). Parliamentary procedure rules
are a standard set of procedures for conducting public meetings. An additional resource
for members, Motions-at-a-Glance, is available on the city’s website and provides a
condensed version of the information outlined in the following section.

Quorum

A quorum is the number of members required to be present in order to hold the meeting.
For some advisory bodies, the quorum is established in the formation documents as a
specific number of members. This number cannot change, even when there are vacant
seats. For other advisory bodies, the quorum is a majority of members currently serving.
In this instance, the quorum can change with the number of seats officially filled. For
advisory bodies that establish a quorum on the number of seats filled, the staff liaison
shall carefully monitor vacancies and resignations. This is important to ensure that the
proper quorum is established before calling any meeting to order. A majority is
established as more than half.

For city committees, while quorum is a majority of members currently serving, a meeting
may be conducted with two members for purpose of doing the work of the committee,
however formal action requires at least three members to be present to take action
(ECMC 2.04.220(B)(5)(b)).

If a quorum is not established, the meeting must be cancelled. The advisory body chair
or vice-chair shall call for a quorum and wait a reasonable length of time to determine if
a quorum can be established. Each advisory body may establish a reasonable waiting
time based on the logistics of the particular advisory body; generally, not more than 15-
30 minutes. If a quorum cannot be established, the meeting is adjourned.

Motions

Motions are a way that advisory body members communicate their ideas and/or positions.
Motions also allow the advisory body to progress though popular ideas and get past
unpopular ideas without excessive discussion on ideas that are not supported by the
majority.

Unless otherwise noted, when a member makes a motion, another member should
verbally “second” the motion in order for the advisory body to vote on the proposed
action. While it is good practice for a motion to require a second, it is not an absolute
requirement, and the Chair can proceed with consideration and vote on a motion with
no second. This is a matter left to the discretion of the Chair.
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No more than three motions shall be on the floor at any given time. When there are two
or three motions to consider at the same time, the vote shall first be on the most recent
motion made. The three basic motions are as follows:

e Basic Motion— This motion is the first idea introduced for consideration by the
advisory body. A main motion cannot be made when another motion is before the
advisory body. Main motions are introduced with “I move that....”

e Motion to Amend — This motion amends a basic motion and seeks to change it in
some way but does not change the basic premise of the motion. This motion may
also be referred to as a friendly amendment and may be handled informally. If
the members who make and second a motion agree with the minor change (and
state so verbally), then a motion may be amended without a vote. Amended
motions can be introduced with “I move to amend that motion by
adding/removing/modifying ....”

e Substitute Motion — This motion introduces a second idea for consideration that
is completely different from the main motion. Substitute motions are introduced
with “I move a substitute motion to...”

e Withdrawal of a Motion - A motion may be withdrawn by the member who moved
it and is introduced with “I move to withdraw my motion.” This does not
require the consent of the member who seconded and can only be done before
the motion is voted on.

Rules of Debate

The basic rule of motions is that they are subject to discussion and debate. The debate
can continue as long as advisory members wish to discuss an item, subject to the
decision of the Chair that it is time to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The
exceptions all apply when there is a desire of the body to move on. A motion to adjourn,
motion to recess, motion to table or motion to limit debate are not debatable (that is,
when the following motions are made and seconded, the Chair must immediately call for
a vote of the body without debate on the motion).

e Motion to adjourn - This officially ends the agenda after all business has been
heard. If there are no items of business left on the agenda, an official motion is
not required. The chair simply calls the meeting to adjournment by stating “ This
meeting is now adjourned.” If items remain on the agenda, a motion and
second is required and can be introduced with “1 move to adjourn”

e Motion to recess - this motion, if passed, requires the body to immediately take a
recess. Normally, the Chair determines the length of the recess which may be a
few minutes or an hour. It requires a simple majority vote. This can be introduced
with “I move that we recess until...”
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e Motion to table - this motion, if passed, requires discussion of the agenda item to
be halted and the agenda item to be placed on “hold.” The motion can contain a
specific date/time in which the item can come back to the body or no specific
time, in which case a motion to take the item off the table and bring it back to the
body will have to be taken at a future meeting. This can be introduced with “I
move that we table this item until....”

Majority Vote

An issue must receive a majority of affirmative votes to pass. A majority is more than half
of the members present and voting. This is the same math that is used to establish a
guorum but is not necessarily the same number. For example: A majority quorum of a
nine-member advisory body is five (9 /2 = 4.5 or 5 rounding up). A member cannot be
split in half, so the majority is always rounded up to the next whole number. If five
members are present a quorum is reached. With five members present and voting, a
majority vote is three (5 /2 = 2.5 or 3 rounded up). Some advisory bodies have a set
number of votes that are required to affirmatively pass an issue. This number would be in
the advisory body’s formation documents. However, most advisory bodies calculate the
affirmative vote threshold on the majority of members present once a quorum is
established.

Tie Vote

A tie vote is not a vote in the affirmative. A tie is when an even number of members vote
yes and no. Tie votes may also occur when there are an odd number of members voting,
but one member abstains. Motions with tie votes fail.

Abstention
A vote of abstention is counted as a no vote. For example: in the scenario above, 5

members present and voting receives 2 yes, 2 no, and one abstention, the vote is not a
vote in the affirmative. It is the same as 2 yes and 3 no.
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ORIENTATION TRAINING AND HANDBOOK ACKNOWLEDGEMENT FORM

Instructions:

This form is used to submit the Acknowledgement Form confirming 1) completion of
Orientation and Handbook Training; and 2) receipt and understanding of the Handbook
for members of city advisory bodies.

To submit this form electronically CLICK HERE

Alternatively, the form can be printed, signed and submitted to the City Clerk’s office at
10890 San Pablo Avenue or via email to cityclerk@ci.el-cerrito.ca.us. An original
signature is NOT required.

First Name: Last Name:

Advisory Body(ies) Appointed to:

Date Orientation Training Completed:

By typing my name below and submitting this form, | confirm that | attended the
mandatory Orientation and Handbook Training (or watched the training video in its
entirety) on the date indicated above.

| further acknowledge that | have received a copy of the El Cerrito Handbook for City

Advisory Body Members and understand that it is my responsibility to read and comply
with the policies contained in this handbook and any revisions made to it.

Signature:
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El Cerrito Municipal Code 2.04.300

Financial Advisory Board.

A. There shall be a financial advisory board consisting of five members who reside in
the city and have demonstrated expertise in financial management, accounting, fiscal
analysis, computer applications, economic analysis or related skills. The financial
advisory board shall have the powers and duties stated below, and such other duties as
the council shall decide:

1.

To conduct a review and make recommendations on the proposed annual
budget and long-term financial plan for the city and all component units to assist
the city council in making decisions on major expenditures and revenue sources,
and to include a review of city council compensation consistent with county-wide
recommendations included in Contra Costa Grand Jury Report No. 1104;

To monitor the city expenditure and revenue patterns and recommend
adjustments to the long-term financial plans as necessary;

To conduct an annual review of the city's comprehensive financial policy and
investment policy and make recommendations regarding the managing of the
city's financial reserves to assure maximum returns on approved investments;

When requested by the city council, or staff to evaluate proposals, programs and
contracts for both long- and short-term financial consequences, assess
alternatives and make appropriate recommendations;

To review the annual audit and management letter and provide the city council
with recommended changes in financial practices;

To review and make recommendations on all proposed bonds, other debt
instruments or long term obligations to be issued or assumed by the city; and

To review the form and format of budget documents, agenda bills and other
recurring financial reports prepared by the city and issue recommendations to the
city council and the city manager regarding how the form and format of these
documents may be modified to allow for greater clarity in the manner financial
information is reported.

(Ord. 2007-2 8§ 1, 2007: Ord. 2000-3 Div. 1, 2000.)
(Ord. No. 2010-01, 8 1, 1-19-2010; Ord. No. 2012-03, § 1, 12-18-2012)
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