
 

 
PUBLIC WORKS 

 
Staff Liaison 

Stephen Prée | 510-559-7685 
spree@ci-el-cerrito.ca.us 

 

AGENDA 
 

REGULAR MEETING OF THE 
URBAN FOREST COMMITTEE 

 

Monday August 12, 2024, at 7:00 p.m. 
 

El Cerrito City Hall 
City Council Chambers 

10890 San Pablo Avenue 
El Cerrito, CA 94530 

 
                                                  This Meeting Place is Wheelchair Accessible 

 
7:00 p.m. CONVENE REGULAR MEETING 

 
1. ROLL CALL - Chair Cathy Bleier; Vice-Chair Catherine (Cassie) Hughes; Members: 

Robert Hrubes, Jennifer Kaczor, Yan Linhart, Robin Mitchell 
 

2. ORAL COMMUNICATIONS FROM THE PUBLIC and INTRODUCTION BY 
INDIVIDUALS INTERESTED IN SERVING ON THE ADVISORY BOARD 
Remarks are typically limited to three minutes per person and may be on anything within 
the subject matter jurisdiction of the body. Remarks on non-agenda items will be heard 
first, remarks on agenda items will be heard at the time the item is discussed.  

 

3. COMMITTEE MEMBER ANNOUNCEMENTS, INFORMATION EXCHANGE AND 
CHANGES TO THE MEETING AGENDA (10 minutes) 
 

4. CITY COUNCIL / STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (10 minutes) 
City Council Liaison Quinto and / or City Staff may report on Council policies, priorities, 
and significant actions taken by the City Council, and / or matters of general interest to 
the Urban Forest Committee (UFC).  
 

5. PRESENTATION ON THE HILLSIDE NATURAL AREA FIRE RESILIENCE AND 
FOREST CONSERVATION MANAGEMENT PLAN DRAFT: (25 minutes) Receive a 
presentation on the Draft Plan from City staff. 
 

6. ACTION ITEMS: (10 minutes) 

A. APPROVAL OF MINUTES: Consider a motion to adopt the minutes from the 
June 10, 2024, UFC meeting. 

B. ADVISORY BODIES UPDATE: Consider a motion to request a youth 
member as a non-voting appointment to the Urban Forest Committee. 

7. COLLABORATION WITH THE ENVIRONMENTAL QUALITY COMMITTEE  
(3 minutes) Hear updates, participate in discussion, and consider possible action items 
regarding collaborating with the EQC. 
 

8.  COLLABORATION WITH THE PARK AND RECREATION COMMISSION 
(3 minutes) Hear updates, participate in discussion, and consider possible action items 
regarding collaborating with the PRC.  
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9. URBAN FOREST COMMITTEE ACTIVITIES, CALENDAR, AND WORK PLAN: 

            Hear updates, participate in discussion, and consider possible actions that   
 correspond with development of the Urban Forest Committee Work Plan and  
 calendar of events. (50 minutes) 

 
A. EL CERRITO WORLD ONE FESTIVAL JULY 4 OUTREACH DEBRIEF 

(Hrubes and Linhart). 
 

B. UFC 2025/26, 2026/27 WORK PLAN VISIONING (All) 
 
 

10.   ITEMS FROM TONIGHT’S MEETING THAT REQUIRE FURTHER ACTION  
  (5 minutes) 
 

11.    FUTURE AGENDA ITEMS: Hear committee member suggestions for future UFC        
   meeting items (5 minutes) 
 

• Work Plan Visioning 

• Urban Forestry Grants and Fundraising (Hrubes, Kaczor, Mitchell) 

• HNA Plan 

 
12.    ADJOURNMENT 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Staff Liaison, 510-559-7685.  Notification 48 hours prior to the meeting will 
enable the City to make reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.102-
35.104 ADA Title I).  
 
Any writings or documents provided to a majority of the members regarding any item on this agenda will 
be made available for public inspection at El Cerrito Recycling Center during normal business hours. 
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Public Works Department 
 

Staff Liaison 
Stephen Prée | 510-559-7685  
spree@ci.el-cerrito.ca.us 
 

  
DRAFT  MINUTES 

REGULAR MEETING OF THE 
Urban Forest Committee 

Monday June 10, 2024, 7:00 p.m. 
 

El Cerrito City Hall 
City Council Chambers 

10890 San Pablo Avenue 
El Cerrito, CA 94530 

 
This Meeting Place is Wheelchair Accessible 

 
CONVENE REGULAR MEETING: Chair Bleier called the meeting to order at 7:01 p.m.                                                  

 
1. ROLL CALL:  

Present: Chair Cathy Bleier, members: Robert Hrubes, Jennifer Kaczor, Yan Linhart, 
Robin Mitchell.  
Absent: Vice Chair Catherine (Cassie) Hughes. 
Also present: Staff Liaison Stephen Prée 
 

2. ORAL COMMUNICATIONS FROM THE PUBLIC: there were none. 
 

3. COMMITTEE MEMBER ANNOUNCEMENTS /CHANGES TO THE MEETING AGENDA: 
Chair Bleier suggested adding a new regular agenda item: “Committee Communications 
and Information Exchange”; after a discussion the UFC agreed that this would not be a 
new, agenda item, but would fall under the “Committee Member Announcements” agenda 
item (3). Mitchell announced that the Friends of the Hillside Natural Area (HNA) is hosting 
periodic evening work parties. Linhart recommended new books, one by Amy Tan, and one 
by Renée Bergland. Bleier reported that she had listened to a Davey Resource Group 
webinar on Innovations in Urban Forestry and recommended a book “It’s not the end of the 
Earth”.   

 
4. COUNCIL / STAFF LIAISONS ANNOUNCEMENTS AND REPORTS: Staff Liaison Prée 

inquired if members had received the City Clerk’s invitation to attend the 68th Advisory 
Body Recognition Dinner on June 14th. . He also reported that the draft HNA Fire 
Resilience and Forest Conservation Management Plan would be released in early July 
with a 45-day public comment period to follow. Prée announced that he would be out of 
state during the July 8 UFC meeting and gave the Committee the option to meet without 
him (with an acting liaison) or to cancel the meeting; the UFC agreed to cancel the July 
meeting.   

 
5. ACTION ITEMS: 

 
A. APPROVAL OF MINUTES: Consider a motion to adopt the minutes from the May 13, 

2024 UFC meeting. Motion: Mitchell; 2nd: Kaczor; Ayes: Unanimous of those present. 
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B. UFC 2023/2024 WORK PLAN ACCOMPLISHMENTS DOCUMENT APPROVAL: 

Consider a motion to approve documentation of the UFC Accomplishments for the period 
July 1, 2023, through June 30, 2024. Motion: Mitchell; 2nd: Kaczor; Ayes: Unanimous of 
those present. 

 
6. COLLABORATION WITH THE ENVIRONMENTAL QUALITY COMMITTEE – Vice Chair 

Mitchell reported that the EQC is discussing the Climate Action and Adaptation Plan, 
promoting early wins, including support for watering new street trees and is discussing the 
Local Hazard Mitigation Plan. A discussion followed regarding the feasibility of the City 
utilizing a tree-watering-trailer. 
 

7. COLLABORATION WITH THE PARK AND RECREATION COMMISSION- Kaczor: no 
meeting to report. 
 

8. URBAN FOREST COMMITTEE ACTIVITIES, CALENDAR, AND WORK PLAN UPDATE- 
 
A.  COMMITTEE COMMUNICATIONS AND INFORMATION EXCHANGE- removed from 

agenda (see item 3, above)  

 

B.  UFC 2025/26, 2026/27 WORK PLAN VISIONING – Linhart recommended that the 

upcoming work plan include planting more trees; create a donation mechanism to fund 

tree planting to raise money; recruit new members, connect with community groups and 

neighbors. Kaczor reminded the Committee that creating a donation account was 

reported to be a strain on staff time. Other suggestions include use existing UFC budget 

for a mailer, update the UFC webpage, more frequent outreach to schools. Hrubes said 

that more results are needed- plant more trees, improve student awareness of trees, 

promote forestry related speakers at schools. Mitchell recommended developing a 

volunteer group to plant and care for trees; discussion of enlisting an existing non-profit 

group, advancing the creation of a “Friends of…” group; budgetary constraints. Chair 

Bleier concluded that the work plan should include the investigation of volunteer group 

involvement. 

C.  EL CERRITO WORLD ONE FESTIVAL JULY 4 – Hrubes and Linhart volunteered to 

staff a UFC information table at the festival. Kaczor and Mitchell volunteered to create a 

QR code that could be used at the table linking to the City website UFC page. 

D. URBAN FORESTRY GRANTS AND FUNDRAISING UPDATE – no news.   

 

9.  ITEMS FROM TONIGHT’S MEETING THAT REQUIRE FURTHER ACTION: 

• Hrubes and Linhart- July 4 UFC information tabling 

• Kaczor and Mitchell – QR Code development 

• Mitchell and Hrubes – Richmond Complete Streets Project letter  
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• Kaczor- Locate and share an Effectiveness Impact Graph 

 

10.  FUTURE AGENDA ITEMS –  

• UFC Work Plan Accomplishments 

• HNA Plan Update 

• Richmond Complete Streets Project review 

 

11. ADJOURNMENT- Chair Bleier adjourned the meeting at 9:03 p.m.  
 
This is to certify that the foregoing is a true and correct copy of the minutes of the regular 
Urban Forest Committee meeting of June 10, 2024 as approved by the Urban Forest 
Committee.  
       
________________________________________ 
Cathy Bleier, Chair or, Catherine (Cassie) Hughes, Vice Chair 
 
      
Stephen Prée, Staff Liaison 
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Overview
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Major Recommendations

Next Steps

Plan Development Process

Presenter
Presentation Notes
Karineh

Since we presented to Parks and Rec in February, we have released the draft plan.

Today, I’ll briefly review the plan development process, Stephen will go over the 8 recommended actions, and I’ll wrap up with the proposed next steps.



Background
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• Hillside Natural Area (HNA) is ~106 
acres.

• City has implemented fire fuel 
reduction activities

• Volunteers have removed invasives 
and identified native plants

• City awarded State Coastal 
Conservancy grant

Presenter
Presentation Notes
Karineh
The HNA is approximately 106 acres of open space that is popular with our community and visitors for its recreational opportunities, scenic vistas, and natural landscape.  
Due to concerns regarding the fire risk in the HNA, the City has been implementing fire fuel reduction activities based on past planning efforts and current best management practices. 
Many volunteer groups have also been active in the HNA by removing invasive species and identifying native plants. 
There is a need for a more robust, comprehensive plan that balances fuel reduction with native forest conservation.  
The Urban Forest Committee identified and helped staff apply for a State Coastal Conservancy grant to develop a plan. The City received the grant in September 2022.




Plan Development Process

• City Council authorized contract with LSA 
Associates, Inc. 

• Stakeholder Advisory Group (SAG) 
established
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• Assessment: 
• Biological
• Cultural
• Fuel and fire hazard
• Trails

• Public Input: 
• 2 SAG meetings
• 2 public 

workshops
• Survey
• Council 

presentation

Presenter
Presentation Notes
Karineh
After completing a competitive request for proposals from qualified consultants, the City Council authorized a contract with LSA in June 2023.
To develop the plan, the consultant team began by assessing the HNA with a focus on the biological resources, cultural resources, fire hazards, and fire road and trail conditions.  
An integral part of plan development is community engagement so City staff began by forming the Stakeholder Advisory Group made up of a representative from the Environmental Quality Committee, Urban Forest Committee, Parks and Recreation Commission, Make El Cerrito Fire Safe, Friends of 5 Creeks, Trail Trekkers, and Diablo Fire Safe Council.
The SAG has met twice (October and April) and provided input on the plan goals and recommendations.  The City also hosted a public workshop on November 15, 2023 (33 participants) and received input via an online survey (358 responses)
Presented to Council in June.



Plan Phases
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Throughout the process: 
 City webpage
 City newsletters

Phase 1: Studies 
and Input 

(Completed)
Oct 2023-Jan 2024

Phase 2: Draft 
Development & 

Review
Jan-Sep 2024 

Phase 3: CEQA 
Review and Final 

Plan
Sep 2024-Mar 2025

• SAG meeting #1
• Public workshop #1
• Community survey

• Meetings with City 
committees & 
commissions

• SAG meeting #2
• Public online draft review
• Public workshop #2

• Planning 
Commission

• City Council
Engagement 
touchpoints

Presenter
Presentation Notes
Karineh
Having finished the studies and received initial input, phase one of the project is complete and we are in Phase 2 where we have released the draft plan and have scheduled the second public workshop.
After Phase 2, the Plan will be complete and CEQA review will commence this fall.
Once the comments are incorporated, we are hoping to come back to the Parks and Recreation Commission or potentially have a joint meeting with EQC and UFC for a final review with possible action for the Commission to recommend Council Approval of the Plan as once the CEQA process begins, only minor changes may be made to the Plan.  
I will now turn it over to Stephen to review the Plan recommendations.  



Proposed Recommendations  
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Highest 
Priority

1.Create defensible space 
within 100-ft of residential 
structures immediately 
adjacent to the Hillside 
Natural Area

High 
Priority

2.Establish fuel breaks
3.Remove eucalyptus and 

non-native conifers
4.Create a sustainable 

system of fire roads

Medium 
Priority

5.Actively manage threats to 
native oak species

6.Remove invasive shrubs 
and herbaceous species

7.Restore and re-establish 
native species

8.Monitor key performance 
indicators

Presenter
Presentation Notes
Stephen

The project team narrowed down and prioritized the recommended actions from the assessments
- That is:  the biological, cultural, trail and fuel/hazard assessments -that were referred to in the previous slides.
The subsequent eight prioritized actions are based on the highest return for investment coupled with the public input that we received . 





Highest Priority
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1. Create Defensible Space
• Within 100-ft of structures 

adjacent to HNA

Presenter
Presentation Notes
Stephen
 Priority One- Create Defensible Space- Defensible space is defined as the maintenance of vegetation around a dwelling structure in a manner that minimizes fire pathways to the structure. 
Property owners are responsible to maintain defensible space within 100 feet of their buildings , the City manages only that portion of a 100’ defensible space zone that extends into the HNA. (as you can see in the diagram)
Examples of creating defendable space include – Removing parts of trees that extend within 10 feet of a chimney or stovepipe outlet.
 Maintaining trees, shrubs , and other plants that are close to a building, free of dead or dying wood. 
Removal of certain flammable plant types and firewise plant spacing.
As well as maintaining the roof of a structure free of leaves, needles, or other vegetative materials.
CA Senate Bill 62 (see notes)



High Priority
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2. Establish Shaded Fuel Break
• 100 feet along HNA perimeter from property 

line.

3. Remove Eucalyptus & Non-Native Conifers
• 1. Motorcycle Hill, 2. Quarry Hill, 3. Kent Drive 

and Buckingham, 4. Madera property, 5. the 
Ken Smith grove.

4. Create System of Fire Roads & Trails
• Improve road at Potrero Ave and King Ct, add 

access to Motorcycle Hill, and improve other 
roads. 

 

Presenter
Presentation Notes
Stephen
Action 2. Establish a Shaded Fuel Break- A fuel break is a strip of land where the vegetation is maintained to reduce the spread of fire crossing the strip. 
The draft plan recommends that a 100 foot shaded fuel break be maintained along the entire perimeter of the HNA beginning at the property line. This area may vary depending on the topography.  But,  essentially ground fuels, ladder fuels and invasive species are removed,  leaving overstory trees and providing the foundation for a healthy forest. Trees are spaced and thinned in such a way as to minimize flame transmission. It may be noted that several areas in the HNA are currently maintained as shaded fuel breaks, depending on funding and access.
Action 3. For the Eucalyptus & non -native conifer removal: The recommended areas in order of priority are 
1. the eucalyptus stand at Motorcycle Hill, 
2. the extensive eucalyptus stands at Quarry Hill Grove
3. the eucalyptus and non-native trees between Kent Drive and Buckingham Drive
4. The non-native invasive trees- mostly Monterey Pine-  in the Madera property
5. and the Ken Smith eucalyptus grove (above Navellier) . 
Action 4. Create a system of fire roads & trails- The draft plan also recommends that improvements be made to the service or emergency access entrances at Potrero Avenue and at King Court; 
that service access be added to Motorcycle Hill, at least temporarily, to facilitate treatments; 
 and that the existing roads throughout the HNA be improved to minimize erosion and enhance emergency equipment and service access.




Medium Priority
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5. Manage Threats to Oak

6. Remove Invasives

7. Restore and Re-establish Natives

8. Monitor Key Performance 
      Indicators

Presenter
Presentation Notes
Stephen
Number 5. Manage threats to oaks- One of the more charming features of the HNA is its native oak woodlands. But  these trees are at risk because of Sudden Oak Death Disease.
Since 2012,  Volunteers have been surveying the HNA annually for Sudden Oak Death in cooperation with the UC Berkeley Plant Pathology Lab. 
While the pathogen is present in the HNA, it has not reached a high level of infection. 
The Draft Plan recommends continued monitoring and selective infected tree removal as being critical to conserving the oaks. 
Number 6. Removing invasives- Thanks to volunteer groups like Friends of Five Creeks and Trail Trekkers, invasive species such as French broom have been minimized but they remain problematic. 
The Draft Plan recognizes the importance of invasive plant removal for both fire resilience and forest conservation. 
Number 7. Restore and re-establish native plants. Native vegetation restoration is recommended to be focused in areas where the initial invasive species removals are successful.
And lastly Action 8. The draft Plan recommends regular,  periodic monitoring of conditions to update forecasts of fire dynamics, biodiversity, forest disease , invasive plant populations, and trail conditions. 
The Plan itself, once adopted,  is recommended to be updated every 10 years with public input. 



Next Steps

• Public Comments – Due August 25, 2024
• www.el-cerrito.org/hillside 

• CEQA Review & CEQA Public Comment – Fall 2024

• Plan Consideration by City Council (anticipated) – Early 2025
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Presenter
Presentation Notes
Karineh
After considering all the comments, the plan will be finalized this fall and then the CEQA process will begin with an Initial Study.  The CEQA determination will be presented to the Planning Commission for consideration and then the Plan and the CEQA documents will be brought to the City Council for consideration in early 2025. 

http://www.el-cerrito.org/hillside


Questions?

Karineh Samkian
KSamkian@ci.el-cerrito.ca.us
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Stephen Prée
spree@ci.el-cerrito.ca.us

Presenter
Presentation Notes
Karineh 

- That concludes our presentation.  


