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AGENDA

SPECIAL MEETING OF THE
PARK AND RECREATION COMMISSION

Wednesday, March 25, 2026 at 7:00 p.m.

Hana Gardens Senior Center
10870 San Pablo Ave, El Cerrito

7:00 P.M. CONVENE REGULAR MEETING

1. ROLL CALL — Chair Jennifer Kaczor; Vice Chair Carinne Brody; Members Lauren Dodge,
Stephanie Ferrara, Hari Lamba, Anne Perkins and Julia Salinis

2. COMMISSION/STAFF COMMUNICATIONS AND ANNOUCEMENTS
Informal reports on matters of general interest and introduction of new commissioners
which are announced by the Park and Recreation Commissioners and City Staff.

3.  ORAL COMMUNICATIONS FROM THE PUBLIC
Remarks are typically limited to three minutes per person and may be on anything within
the subject matter jurisdiction of the body. Remarks on non-agenda items will be heard
first. Remarks on agenda items will be heard at the time the item is discussed.

4, COUNCIL/STAFF LIAISON ANNOUCEMENTS AND REPORTS
Staff and/or Councilmember Carolyn Wysinger may report on matters of general interest to
the Park and Recreation Commission, Council policies, priorities and significant actions
taken by the City Council.

5.  APPROVAL OF MINUTES
Consider a motion adopting the minutes of the Park and Recreation Commission meeting
on January 28, 2026.

6. EL CERRITO PARKS AND RECREATION FACILITIES MAINTENANCE
PRESENTATION
Discussion on increased maintenance activities and deferred maintenance in El Cerrito’'s
parks and recreation facilities.
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7. PARK AND RECREATION COMMISSION WORK PLAN
Commission discussion on Work Plan goals and progress including possible updates from
Work Plan Groups and Community Group Liaisons.

8. REVIEW AND DISCUSSION OF PARKS AND RECREATION RELATED PROJECTS
Review Parks Projects Status Sheet of funded and unfunded capital improvement
program projects related to Parks and Recreation.

9. RECREATION DEPARTMENT UPDATE
Update on items of interest in the Recreation Department.

10. ITEMS FOR FUTURE AGENDAS
o Next Regular Meeting: Wednesday, April 22, 2026 at 7pm, City Council Chambers
o Parks and Recreation Facilities Projects Update — Ongoing
o Park Restrooms Access - TBD
o WCCUSD 7-11 Committee Update - TBD

11. ADJOURN PARK AND RECREATION COMMISSION MEETING

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Staff Liaison, (510) 559-7005. Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.102-
35.104 ADA Title ).

Any writings or documents provided to a majority of the members regarding any item on this agenda will be
made available for public inspection at the El Cerrito Community Center, 7007 Moeser Lane, El Cerrito, CA
94530 during normal business hours.
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