AGENDA

/‘\/\ SPECIAL MEETING OF THE
S g FINANCIAL ADVISORY BOARD (FAB)

EL CERRITO

FINANCE DEPARTMENT Tuesday, M_arch 24, 202_6 at 6:30 p.m.
El Cerrito Community Center

Staff Liaison 7007. Moeser Ln

Claire Coleman | 510-215-4323 El Cerrito, CA 94530

ccoleman@elcerrito.gov

This Meeting Place is Wheelchair Accessible

6:30 p.m. CONVENE REGULAR MEETING

1. ROLL CALL - Chair David Carvel, Vice-Chair Michael McDougall.
Members Janos Szlatenyi, Kimberly White, and Justin Van Zerber. Youth
Member Clive Watson-Lamprey Singer.

2. ORAL COMMUNICATIONS FROM THE PUBLIC
Remarks are typically limited to three (3) minutes per person and may be on
anything within the subject matter jurisdiction of the body. Remarks on non-
agenda items will be heard first, as well as introduction by individuals interested
in serving on the advisory body. Remarks on agenda items will be heard at the
time the item is discussed.

3. COUNCIL/STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (5 min.)
Staff and/or Councilmembers may report Council policies, priorities and
significant actions taken by the City Council, and/or on matters of general interest
to the FAB.
- Staff update on recommendations regarding the Purchasing Ordinance

4. APPROVAL OF THE MINUTES (5 min.) (Attachment)
Consider a motion adopting the minutes for the FAB meeting held on February
12, 2026.

5. REVIEW OF MATERIALS FROM MARCH 7 BUDGET WORKSHOP (30 min.)
(Attachment)
Review and discussion of materials presented at the Community Budget
Workshop held on March 7, 2026.

6. REVIEW OF MATERIALS FROM MARCH 17 DEPARTMENT HEAD
PRESENTATIONS (75 min.) (Attachment)
Review and discussion of materials presented to the City Council on March 17,
2026.

7. FUTURE AGENDA ITEMS (5 min.)
e Purchasing Ordinance, updates as available
e Service Delivery Study, updates as available
e Pool, updates as available
o Special meeting when appropriate to discuss funding


mailto:ccoleman@elcerrito.gov

e Review investment policy
e Review contract for fire services with Kensington

8. ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Staff Liaison at 510-215-4323. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.102—35.104 ADA Title ).

Any writings for documents provided to a majority of the members regarding any item on this agenda will be made
available for public inspection at https://www.el-cerrito.org/Archive.aspx?AMID=93.

Page 2 of 2



https://www.el-cerrito.org/Archive.aspx?AMID=93

AGENDA

/\/\ SPECIAL MEETING OF THE
FINANCIAL ADVISORY BOARD (FAB)

THE CITY OF S~—

EL CERRITO

FINANCE DEPARTMENT Thursday, February 12, 2026 at 6:30 p.m.

Hana Gardens, Senior Center
Staff Liaison 10870 Sa'n Pablo Avenue
Crystal Reams | 510-215-4312 El Cerrito, CA 94530
creams@elcerrito.gov

This Meeting Place is Wheelchair Accessible

6:30 p.m. CONVENE REGULAR MEETING

1. ROLL CALL - Chair David Carvel called the meeting to order at 6:33pm.
Present: Chair Carvel, Vice-Chair McDougall, Member White.
Absent: Member Szlatenyi and Youth Member Watson-Lamprey Singer.

2. ORAL COMMUNICATIONS FROM THE PUBLIC
Remarks are typically limited to three (3) minutes per person and may be on
anything within the subject matter jurisdiction of the body. Remarks on non-
agenda items will be heard first, as well as introduction by individuals interested
in serving on the advisory body. Remarks on agenda items will be heard at the
time the item is discussed.
No members of the public provided comment during the meeting.

3. COUNCIL/STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (5 min.)
Staff and/or Councilmembers may report Council policies, priorities and
significant actions taken by the City Council, and/or on matters of general interest
to the FAB.
Staff noted the ACFR presentation that occurred on February 3, the upcoming
mid-year presentation on February 17, and the upcoming community budget
workshop on March 7. Chair Carvel noted that the FAB’s recommendation is also
going to the City Council on February 17.

Chair Carvel asked about the asset inventory and verification project, staff gave a
brief update on the project’s status.

4. APPROVAL OF THE MINUTES (5 min.) (Attachment)
Consider a motion adopting the minutes for the FAB meeting held on December
18, 2025 and January 27, 2026.
Motion/Second: Motion by Member White to approve the minutes from the
December and January meetings. Second by Member McDougall.
Ayes: Chair Carvel, Vice-Chair McDougall, Member White
Noes: None
Absent: Member Szlatenyi and Youth Member Watson-Lamprey Singer

5. GENERAL FUND LONG-TERM FORECAST DEFICIT CONCERNS (30 min.)
(Attachment)
Discussion and possible recommendations of budget solutions to address the


mailto:creams@elcerrito.gov

projected General Fund budget deficits in the long-term forecast.

No Action Taken

6. REVIEW OF THE MAY 20, 2025 PRESENTATION OF 2025 COST ALLOCATION
PLAN (15 min.) (Attachment)
Discussion and possible recommendation regarding the City’s Cost Allocation
Plan.
e May 20, 2025 Council Meeting

No Action Taken

7. FUTURE AGENDA ITEMS (5 min.)
e Purchasing Ordinance, updates as available
e Service Delivery Study, updates as available
e Pool, updates as available
o Special meeting when appropriate to discuss funding
¢ Review investment policy
e Make recommendations on clear annual budget plan calendar

8. ADJOURNMENT
Chair Carvel adjourned the meeting at 7:38pm

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Staff Liaison at 510-215-4312. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.102—35.104 ADA Title ).

Any writings for documents provided to a majority of the members regarding any item on this agenda will be made
available for public inspection at https://www.el-cerrito.org/Archive.aspx?AMID=93.
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City of El Cerrito
Community Budget Workshop

March 7, 2026
7 e
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® Overview of City Services and Finances
(30 mins)

® Budget Process To Date (5 mins)

Today’s
Program

* Timeline & Next Steps (5 mins)

* Feedback and Input (60 mins)
= Activity: Considering Tradeoffs
= Activity: What are YOUR priorities?

o
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Ground Rules

® Equal Opportunity to Participate

= Everyone will have an opportunity to participate. Please limit comment
length so others may speak.

® Be Respectful

" Please speak respectfully about others, including community members,
staff, and City Council. Personal attacks or disruptive behavior will not be
allowed.

®* One Speaker at a Time

= No interruptions and please limit side conversations. We want everyone to
be heard.

sl
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Bike Rack

To keep us on track, we may save some

topics for later /\/\f\}
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El Cerrito City Finances

TTTTTTTTT
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The Annual Budget

The annual budget represents the spending plan
for the fiscal year (July 1 —June 30) that provides
funding for all City services and programs that
supports the City’s mission, vision, and values.

The budget document serves as:
® Planning Document

® Financial Plan

® QOperations Guide

®* Communication Device

www.el-cerrito.org/budgetprocess
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Types of Funds

® General Fund — supports general governmental functions, unrestricted dollars
* Special Revenue Fund — funds restricted for a specific program or use
= E.g., Gas Tax Fund must be used for streets and road-related programs

* Enterprise Fund — self-supporting activities funded by fees on a user-charge basis

" |Integrated Waste Management Fund is supported by user charges for the City’s solid
waste program

* Also: Capital funds, debt service funds, internal service funds, and custodial
funds

= Pension Trust Fund and Successor Agency Funds no longer in use

EL CERRITO|
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City Revenues

FY 2025-26 Amended General Fund
Revenues, in millions

Other Revenue, $6.5

Property Transfer

Tax, $3.2
Utility Users'

Taxes, $3.7

$18.1

Measure R
Sales Tax, $4.6

Sales Tax, $4.6 .

Intergovernmental,, $5.6

Charges for
Services, $7.6

Property Tax,

For fiscal year 2025-26, El Cerrito
has an amended budget for
revenues of $53.8M and
expenditures of $54.7M

Like most cities in California, El
Cerrito ison a July 1 —June 30
fiscal year

Amendments to the budget
primarily adopted by Council at
Mid-Year

EL CERRITO|
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Charge for public services and facilities

Not required to have a direct relationship
between services used and tax paid

Requires voter approval to establish or
increase

Types of taxes that fund the City of El
Cerrito:

* Property Tax

= Real Property Transfer Tax

= Parcel Tax

= Utility User Tax

= Sales and Use Tax

= Transactions and Use Tax (similar to sales tax)
= Business License/Operations Tax

= Transient Occupancy/Hotel Tax

Overview of General Tax and Special Tax Requirements

GENERAL TAX SPECIAL TAX

consolidated with a regularly
scheduled general election
of members of the governing
body, unless an emergency is
declared by unanimous vote
(among those present) of the
governing body.

Use of Revenues Unrestricted Specific purpose
Governing Body * General-law cities: two- Majority
Approval Required thirds approval is required.
¢ Charter cities: majority
approval is required.
¢ Transactions and use
taxes: two-thirds approval
is required.
Voter Approval Majority Two-thirds
Required
Other Rules A general tax election must be Special tax funds must be de-

posited in a separate account.
The taxing agency must publish
an annual report including the
tax rate, the amounts of rev-
enues collected and expended
and the status of any project
funded by the special tax.

7 e
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Property Taxes

* Proposition 13 (1978): Property il
taxes set at 1% of assessed value

at time of sale

" Increases by 2% annually or CPI,
whichever is lower

* Divided among various local
public agencies

® Largest revenue source for
El Cerrito (34% of General Fund)
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Fees

Fees and Other Revenues

Other Revenue Types

Charges imposed on an individual for a service that ®* Rents

the person chooses to receive

®* Franchises

Some fees are limited to the estimated reasonable

cost of providing the service or product for which * Investment Earnings
the fee is charged, plus overhead ° Proceeds from Debt Financing
Set by the City’s Master Fee Schedule, which is * Fines and Penalties

updated on a regular basis

Examples in El Cerrito:

Building and Planning permits
Recreation classes
Fingerprinting service fees
Recycling Center fees

EL CERRITO|
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El Cerrito Programs and Services

* El Cerrito is considered a “full-service” City because it
provides all core City services in-house, including:

= Fire

= Police

= Recreation and Parks

= Public Works Maintenance and Engineering

* Planning and Building (Community Development)
" Economic Development

= Administration

* El Cerrito also provides recycling services
®* Some cities also have city-operated utilities

12




What About Our Neighbors?

®* Nearly impossible to compare cities — each is
unique in the services provided and the
communities served

* Differences in:
= Geography
= Business environment and amenities
= Community demographics

= Revenues — locally-adopted taxes, fee
structures, major employers

= Service Responsibilities
= Levels of service

All of these factors affect a City’s budget and /\/\f}

make each community unique! 13



How El Cerrito’s Funds are Spent - FY 2025-26

Budgeted General Fund Expenditures
by Type, in millions

Personnel, $39.6

Other Financing Uses, $1.0

Financing Costs, $0.5 /

Property & Capital, $0.5

Supplies, $0.9
Other Purchased Services,

4.4
> Purchased Property Purchased Professional &

Services, $2.4 Technical Services, $5.4

Budgeted General Fund Expenditures
by Department, in millions

Administration,
Recreation, $6.72 $8.70

Public Works,
$2.60 Community
Development,
S4.12
Police, $15.33

I Fire, $16.15

/\/\\\
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Major Revenue and Expenditure Trends

Revenue

®* Modest but steady revenue growth

® Preliminary growth estimates:
= Property taxes: 5%
= Sales Taxes: 2%
= Utility Taxes: 4%
* Fees

CPI or actual cost

Primarily limited to cost recovery-basis
using Cost Allocation Plan and Master
Fee Schedule

15

Expenditures

® Costs increasing rapidly in many
areas, particularly:
= Personnel from new labor contracts

= General Liability and Worker’s
Compensation insurance

= Medical benefits

= Qverall inflation

® Pension costs increasing as
expected — approaching peak UAL

EL CERRITD
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Funding Our Pension Liability

Pension Funding Status

* City Council has taken proactive 120%
. 100%
apprqach.t.o ensure fiscal o ——
sustainability 60%
® Section 115 Trust -
= Established by Council action in 0%
September 2023 FY26 FY30 FY34 FY38 FY42 FY46 FY50 FY54
= Currently holds S3M Combined Employer Rate*
= Allows for higher returns and advance  ****
planning while retaining flexibility 60.00%

40.00%

* Staff evaluate pre-paying UAL at
beginning of each fiscal year (July 0

1 ) FY26 FY30 FY34 FY38 Fy42 FY46 FY50 FY54

- o . .
ApprOX. 33 A) d IScou nt for prepayl ng *Does not include possible use of Section 115 Trust funds to pay UAL /\/\f\}

20.00%
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Major Capital and Infrastructure Projects

® Current Year:

Swim Center repairs

City Council Chambers Audio-Visual
repairs and improvements

Del Norte Complete Streets

Hillside Natural Area Tree Removal
Milling, and Restoration

Annual Street Improvement Program
Playground and Park Maintenance
Implementation of State Mandates

17

® Future years:

Hillside Natural Area Tree Removal
Milling, and Restoration

Access Modifications

Annual Street Improvement Program
Ohlone Greenway Improvements
Traffic Signal Upgrades

Richmond Complete Streets
Implementation of State Mandates

Note: All projects contingent on budget

approvals

EL CERRITD
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General Fund Balance

Fund Balance Projection
¢ RO b u St G e n e ra | F u n d rese rve S FY25 General Fund - Total Fund Balance J $ 24,250,508
remaining after mid-year 2960225
a dj u St m e nts Non-Spendable (175,376)
. FY26 Projected Revenue 53,779,792
- Emergency and Disaster Recove ry Fund FY26 Projected Expenditures (54,676,664)
Anticipated Pool Renovation Expenses (762,100)
(EDRF) Of S7'5M Change in fund balance (1,658,972)
= General Fund Reserve of $9.3M, 17% Projected Total Ending FY26 Fund Balance 22,591,536
Of budgeted G F expend itu res per EDRI.: (Internally Rejstricted) ' (7,500,000)
. Section 115 (Restricted) (2,960,245)
PO | ICY Non-Spendable (175,376)  (10,635,621)
Projected FY26 Unrestricted Fund Balance 11,955,915
= Section 115 Pension Trust of S3M |
FY26 Expenditure Proposed Budget 54,676,664
= Remaining Unassigned Fund Balance of |7 P2
S 2 . 7 M Projected discretionary as of June 30, 2026 2,660,882
FY 26 Projected Ending Total Fund Balance 22,591,536
¢ TOta I rese rves : SZZ ° 6 M Projected unassigned (less Section 115) 11,955,915"
Projected unassigned percent as of June 30, 2026 22%

o
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® Forecast based on current budget year

® Assumptions:

G enerd I * Moderate revenue growth based on
historic and current trends
Fund

= Expenditure growth includes existing
employment agreements and
conservative expenditure growth

Forecast

" Includes existing debt obligations and
CalPERS actuarial estimates

" Includes use of the Section 115 trust to
smooth anticipated peak pension costs

o
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$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0

($5,000,000)

General Fund Forecast — Current Projection

Unrestricted General Fund Balance (mil.)

e@— Unrestricted == = Reserve Goal

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

1¥O 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35 35-36 50

Total Fund Balance (mil.)

W EDRF Section 115 Trust  m Total Fund Balance

19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35 35-36

($5,000,000)

e Current budget year, including mid-year adjustments
* Assumes no budget changes or corrections in future years
* Point-in-time, certain to change as economic conditions, budget decisions, and other factors shift

20
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FY 2026-27
and
FY 2027-28

Budget
Process To-
Date

* Jan 10 — City Council Retreat and
Priority Setting

®* Feb 17 — Mid-Year Budget Update and
Adjustments

®* March 7 — Community Workshop

Also:
®* Community survey in progress

® Finance developing revenue and non-
discretionary expenditure estimates

* Departments developing budgets

e
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Biennial Budget Principles

Table 3-2

City Manager Strategic Plan Alignment

* Align the City’s budget and services
with the Strategic Plan publc iormatn § Outreach, nlng — SenseofPlaceldnilty  Cty Ongong

Implement Strategic Plan Action Plan Exemplary Services City Multi Year
. . . LN B Maintain the City website, Open El Cerrito, social Exemplary Services City Ongoing
Ensure fiscal sustainability and meet ref e oo o
Staff the Arts & Culture Commission; Administer Sense of Place & Identity  City Ongoing

the Art in Public Places Program & other programs/

re S e rve go a I S U S i n g a | O n ge r_te r m :seansttser preparedness: be ready and able to carry  Public Health & Safety  City Ongoing

out EOC functions as necessary in a disaster

Represent City with other agencies; community Exemplary Services City Ongoing
a p p ro a C groups and residents; Gauge public sentiment

through surveys, etc.; Support the City Council

(agenda packet management; analysis; attend

Council meetings)

* Adhere to all legal, policy, and program implement Smake Polstios rfecton odinance  public Health safety Gy Ongang

and Tobacco Retailers Ordinance

. t . I d . f d | t t Implement and enforce Minimum Wage ordinance Sense of Place & Identity  City Ongoing
re q u I re I I l e n S’ I n C u I n g e e ra V4 S a e’ Implement policies and directives from the City Exemplary Services City Ongoing
Council

a n d I O Ca I Oversee the Successor Agency Financial Sustainability State Ongoing

Participate in recruitment of senior staff; Assist Exemplary Services City Ongoing
with various employee events and meetings

' L4 . L4 Prepare annual budget; Oversee financial planning, Financial Sustainability City Ongoing
Retain fiscal control provided by annua
Provide organizational leadership and oversee Exemplary Services City Ongoing

municipal operations and services

b u d get S Liaison to WCCUSD Sense of Place & Identity  City Ongoing

Lead organization and ensure continued emphasis  Exemplary Services City Ongoing
on providing excellent customer service

Administer contract for City Attorney Exemplary Services City Ongoing

7 e
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Current Budget Guiding Principles

Fiscal Sustainability

e Annual budgets should balance and avoid deficit
spending.

One City, One General Fund

e General Fund revenues are shared resources across
all departments.

Budget to the Bottom Line (Division
Level)

e Departments have the discretion to allocate
spending among line items within a division for non-
personnel expenses.

e The use of salary savings for other expenses must be
approved by City Manager and Finance Director.

Transparency

e Provide Council, Finance, the City Manager and the
public with the information they need to make
informed decisions and support the City’s objectives.

Complete Budgets during Annual Budget

Process

e Budget amendments to the General Fund should be
avoided off-cycle if possible, including during mid-
year.

One-Time Uses for One-Time Revenues

e Fund balance and one-time revenues should be used
for one-time costs, not ongoing programmatic or
staffing needs.

Plan and Prepare for Long-Term Needs

e Finance is developing asset replacement plans and
internal service funds to prepare for long-term
needs.

F -
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El Cerrito

Strategic Plan
2024-2029

@ pakertily

CATY OFERR\TO
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EL CERRITO

GOALS
2024 - 2029
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Strategic Plan Goals

* High-Performing Organization. Ensure the city maintains a strong financial
position and a high-performing organization where employees feel a sense of
inclusion and belonging.

* Community Safety. Maintain public safety staffing and responsiveness and
ensure community emergency preparedness.

* Livability and Belonging. Promote a high quality of life and sense of community
for current and future generations.

* Infrastructure and Amenities. Advance climate focused, sustainable
infrastructure efforts that have community benefit.

* Environmental Sustainability. Promote environmental sustainability and
stewardship by engaging in initiatives that reduce our carbon footprint, conserve
natural resources, and foster a culture of environmental responsibility.

sl
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Budget Priorities for FY 2026-27 & 2027-28

Mirroring the Adopted Strategic Plan 2024-2029...

."I". i) ﬁ HHHE ?

High-Performing Community Livability and Infrastructure Environmental
Organization Safety Belonging and Amenities Sustainability

... and confirmed by City Council at the Budget Kickoff Priority Setting Workshop

sl

26 EEI_D'TE'FERRITCI\\



Next Steps

®* March 17 — Department Head BUDGET Z£9%
Presentations to the City Council PROCES e cenmirol

City of El Cerrito Fiscal Year 2026-27 & 2027-28 Biennial Budget

® April 7= City Council Study Session #1

®* May 5 — City Council Study Session #2 and
Master Fee Schedule Consideration

BUDGET SURVEY
Not able to make a meeting?
Tell us your thoughts and ideas at:

© elcerrito.gov/budgetsurvey

Financial Advisory Board
Meetings
City Council Chambers
10890 San Pablo Ave.

March 24, 2026, 6:30 p.m.
April 28, 2026, 6:30 p.m.
May 26, 2026, 6:30 p.m.
June 4, 2026, 6:30 p.m.

® June 2 — City Council review of the
Proposed Budget

Review the agendas and find out

® June 16 — City Council considers budget 5
for adoption r—

(All dates subject to change)

Stay up to date at:
@ elcerrito.gov/budgetprocess

27




Questions?
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Survey
Activity

If faced with difficult
decisions on how to
balance the budget,
what would you
prioritize?

EEEEEEEEE



Break —
5 minutes

~—

THE BITY
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Survey Results

Question 1: If expenditures continue to grow faster than revenues
and infrastructure continues to deteriorate, which should be
prioritized first?

A. Maintain current services and continue to defer
maintenance.

B. Begin addressing backlog, even if it requires _

service reductions.

EL CERRITO|
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Survey Results

Question 2: With rising costs, should the City prioritize:

A. Preserving service levels, even if reserves
decline.

B. Protecting financial stability, even if service
levels must adjust.

0 1 2 3 4 5 6 7 /G\/?\f}
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Survey Results

Question 3: If reserves fall below policy targets due to rising costs,
should the City:

A. Restore reserves before expanding or restoring
services.

B. Keep lower reserves in order to maintain
services.




Survey Results

Question 4: If the City identifies one-time funding, should it be used
to:

A. Temporarily support ongoing services.

B. Address one-time infrastructure or capital needs
only.

C. Save it in reserves for future needs.




What would you like the City

: of El Cerrito to prioritize in the
Allocating City’s General Fund for Fiscal
Funds - Years 2026-27 & 2027-28?

Activity

Allocate your votes into the
Service Areas that you would
like the City to prioritize in the
General Fund

o
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Provide More Feedback

Upcoming Meeting
City Council Meeting — Department Head Presentations
March 17, 2026

Budget Priorities Survey — Closes 03/31

elcerrito.gov/BudgetSurvey

Learn More at

elcerrito.gov/BudgetProcess

EL CERRITO|
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Thank you!

elcerrito.gov/budgetprocess
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Agenda Item No. 8.A.
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City of El Cerrito
City Council Budget Study Session
Department Presentations

March 17, 2026 W W

THE ‘@ITY ‘BDF s
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Study
Session

Agenda —
Department
Presentations

® High Level, Draft Preview of
Departments
= Overview and Staffing
= FY 2025-26 Highlights

= FY 2026-27 and FY 2027-28
Focus/Workplan

® Budget totals and line-item detail

still being finalized

* Non-departmental, special funds,
Capital Improvement Program (CIP)

also in progress

TTTTTTTTT
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* Budget process and
recommendations guided by
Strategic Plan

* Department workplans aligned to

El Cerrito Strategic Plan goals
Strategic Plan * Detailed strategic alignment
information for each department to
2024-2029 be included in budget document

- OUR GOA LS

ddl

' LVBIUIY %
[FRASTRUCTUR
BEONGING e
AMEN

ENVIRONMENTAL
EL CEEErro ANARLIT)
07 B /\/’\
2024 - 2029
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Budget Priorities for FY 2026-27 and FY 2027-28

* High-Performing Organization * Livability and Belonging
= Maintaining Reserves = Parks/Open Space
= Maximize Revenues = Senior Programs/Services
* Retain and Recruit Top Talent * Infrastructure & Amenities
°* Community Safety = Housing
= Crime Prevention = Complete Streets + Parking
= Wildfire Prevention/Safety = Support Businesses & Economic
= Emergency Operations Development

= Disaster Preparedness

* Environmental Sustainability

= Climate Action Plan
Update/Implementation

4 EL”]:E"ERRlTD\



City
Management

Provides leadership and direction to all
Departments in the City

Serves as central liaison to the public

Ensures the implementation of
City Council policy direction
Core functions include:

= City Manager’s Office
City Clerk
= Human Resources

= Information Technology (IT)

TTTTTTTTT
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Department Overview and Staffing

CITY MANAGEMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
City Manager 1 1 1 1 1
Assistant City Manager 1 1 1 1 1
Assistant to the City Manager 0 0 1 1 1
City Clerk 1 1 1 1 1
Management Assistant 0 1 15 1 1
Administrative Clerk Specialist 1 0 0 0 0
Human Resources Manager 1 0 0 0 1
Senior Human Resources Analyst 0 1 1 1 0
Human Resources Specialist 1 1 1 1 1
Information Technology Manager 1 1 1 1 1
Information Technology Specialist 1 1 1 1 1
Network Security Engineer 1 1 1 1 1
CITY MANAGEMENT TOTAL 9 9 10.5 10 10

THE BITY

EL CERRITO
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Recent Highlights and Accomplishments

* City Management

@ pakertily = General Fund reserves at 41% of Budget
= 90% Community Satisfaction - National Community Survey
= Quad-City CORE Team Partnership
= Citywide Service Delivery Study Development
= Legislative Platform
= S$3.85M in Federal Earmarks
= Transition to elcerrito.gov

®* Human Resources
= Filled 13.5 vacancies since July 1
= Relaunched EC STARS Intern Program with School District
= Local 1230 Contract and Management/Conf. Agreement
= Workplace Violence Prevention Plan and Policy (SB 553)
= Classification and Compensation Study

= Benefit Audit /\/\f\}

TTTTTTTTT
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Recent Highlights and Accomplishments

* City Clerk
= EOC/Council Chambers Audio-Visual Upgrades
= Administration of Citizen Initiative Measure
= Implementation of SB707 regulations/Council Policy updates

= Dissolution of the Successor Agency to El Cerrito
Redevelopment Agency

= Reduced off-site records storage by 13%
= Hosted Contra Costa Mayors Conference

= Bythe numbers:
237 Public Record Requests
94 Public Meetings Facilitated
44 Advisory Body applications processed

= EOC/Council Chambers Audio-Visual Upgrades
= Satellite-based Internet for all major City sites

= Consolidated Microsoft and Adobe software licensing to
achieve up to 30% savings

= Implemented network security improvements /\/\\

TTTTTTTTT
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FY 2026-27 and FY 2027-28 Focus/Workplan

City Manager

IT

Continue taking steps to right-size the
Budget and reduce the City’s structural
deficit

Implement Service Delivery Study
Recommendations

Implement Library Task Force

Pursuing grants/earmarks and monitoring
state legislation

Critical IT support for day-to-day internal
operations

Improve prevention and recovery
technology for cybersecurity and resiliency

EL CERRITO



FY 2026-27 and FY 2027-28 Focus/Workplan

City Clerk

November 2026 Election
Library Task Force

Advisory Bodies Review with City
Council Ad-Hoc Subcommittee

SB707 Implementation

Streamline agenda management
process for City advisory bodies

Expand digitizing physical records

Refine administrative policies for
program areas

10
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FY 2026-27 and FY 2027-28 Focus/Workplan

Human Resources

* Diversify recruitment efforts, continue efficiencies
and automating processes

* Negotiate new contracts with the Police and Fire
Chiefs, and the El Cerrito Police Employees’
Association (PEA)

® Focus on risk mitigation, update Injury and lliness
Prevention Plan (IIPP)

®* Human Relations Commission Support

11




® Supports the financial and fiscal sustainability of
the City

® Ensures activities are performed, recorded, and
presented in compliance with professional and
ethical standards

Finance ® Core functions include:
" Budget
Department * Treasury

= Financial Reporting
= Accounts Payable

= Accounts Receivable
= Payroll

= Purchasing

= Debt Management

TTTTTTTTT
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Department Overview and Staffing

FINANCE DEPARTMENT FY 2021-22 FY 2022-23FY 2023-24FY 2024-25FY 2025-26
Finance Director/City Treasurer 1 1 1 1 1
Accountant | 0 2 2 2 2
Budget/Finance Manager 1 1 1 1 1
Finance Technician 2 0 0 0 0
Senior Accountant 1 1 1 1 1
Senior Finance Technician 1 1 1 1 1
Management Assistant 0 0 0.5 0 0
FINANCE DEPARTMENT TOTAL 6 6 6.5 6 6

/\/\\\
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Recent Highlights and Accomplishments

Completed and submitted Annual
Comprehensive Financial Report
(ACFR) without an extension for the
first time in over 12 years

Implemented new modules in financial
software for tracking and transparency

Completed Cost Allocation Plan and
Master Fee Study

Ongoing implementation of improved
Budget Book and Capital Improvement
Budget software

14
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FY 2026-27 and FY 2027-28 Focus/Workplan

* Review and revise Citywide policies
and procedures related to Finance

* Continue overhaul the City’s
Enterprise Resource Planning (ERP)
software

* Complete Citywide Asset
Verification Inventory and Capital
Asset Module implementation

* Payroll process and auditing
Improvements

* Develop cross-training program
among Finance staff

15 EL I:‘.ERRITI:I\



* Provide safe, friendly, reliable
services that will enhance the quality
of life through diverse programs

® Core functions include:

- = Adult Programs and Senior Services
Recreation . Aquatics
Depa rtment = Childcare

= Summer Camps and Classes

= Park and Facility Rentals, Programming
and Planning

= Special Events
* Volunteer programs
= Citywide custodial services

TTTTTTTTT
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Department Overview and Staffing

RECREATION

Admin. Assistant Il
Asst. Rec. Supervisor
Childcare Teacher
Recreation Coordinator
Lead Custodian
Custodian
Management Analyst I
Recreation Director
Recreation Supervisor
RECREATION TOTAL

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

2

AR, P DR MR O

[y
[*-]

2

A P O L U1, O

[y
[*]

3

AR, O MR O R BR

N
o

3

AR O BMPRPR OAR PR

N
o

3

A PO PR UV R PR

N
o

Aquatics &

Administration

)

Swim Center

*» Swim Lessons
* Fitness Swim
* Swim Teams
* Aqua Fitness
» Certifications
* Rentals

» Maintenance

Administration
* Cust. Service
» Registrations
» Reservations
* Agreements
» Policies &
Procedures
* Grants

Recreation
Director

Community
Services (2)

Youth Programs

* Contract
Enrichment &
Fitness Classes

* Specialty Camps

* Special Events

Sports & Athletics
*  Programs &

Classes

* Field & Court
Rentals

Marketing

* Activity
rECguides

* rECnews
E-Newsletters

* Social Media

* Advertising &
Promotions

Adult Programs,

Senior Services
& Facilities (7)

Childcare (5)

Adult/Senior * Licensed

Enrichment & Childcare
i * School Based
Fithess Classes
Aftercare

* Preschool Aged
Programming

* Break Camps

* Traditional
Summer Camps

Senior Services:

» EasyRide
Paratransit

* Nutrition
Program

* Drop-InTimes

* Presentations

* Special Events

Facilities

* Scheduling

* Custodial

* Facility Rentals

* Set-Ups /\/\
\ gl

THE BITY
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Recent Highlights and Accomplishments

Increased Senior Socialization and Programming
® Senior Social Times

* Coffee & Conversations

°* Meals on Wheels Free Programs

* Expanded Holiday Events with Adult School

* \Volunteer Appreciation Event Relaunch

Enhancements to Childcare and After-School Programs
® Fully Staffed Childcare and School-based Programs
* Increased Professional Development

Technology & Customer Service Improvements
* Annual Waiver

®* Online Ticket Sales/Guest Check-Out

18 EL CERRITO



Recent Highlights and Accomplishments

Projects

® Replaster and Parking Lot Projects with Public Works

® Castro Park Pickleball Courts & Arlington Tennis
Center Collaboration

4th of July

® Record 548,175 in Sponsorships and Donations

® First visit from a U.S. Senator, Sen. Adam Schiff

* Enhanced Event Security with Police Department

Awards

® Best of Contra Costa County Parents’ Press
= 1 Winner,8Top 5

* Best of El Cerrito (Chamber of Commerce)

.y

THE BITY DF —
19 EL CERRITO
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FY 2026-27 and FY 2027-28 Focus/Workplan

®* Review Department Structure

= Evaluate Divisions based on programming and
functions

= Operational Efficiencies and Staff Retention

® Increase Program Participation & Facility Rentals
= Enhance Youth, Adult, and Senior Programming

= Evaluate underperforming programs and prioritize
higher demand activities

® Optimize Customer Experience & Staff
Processes
= Customer Service and Operational Efficiencies

= Update Training Manuals and Standard Operating
Procedures

= Online Emergency Forms Integration with Registration

Software
/\/\(\‘}\

TTTTTTTTT
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FY 2026-27 and FY 2027-28 Focus/Workplan

|dentify alternate funding sources for
Senior Nutrition Program (CoCo Café)

Expand Easy Ride Paratransit Service

Launch Recreation Department
Registration App

Community Needs Assessment

= Assist the Park & Recreation Commission &
Committee on Aging

= |dentify priority facility improvements and
maintenance needs

Improve Access to Recreation and Partner
Facilities
= |dentify funding for facility recreation accessibility
improvements

= Ensure facility needs are met for school-based
programs

21

= City of El Cerrito Recreation

EL CERRITO

RECREATION

AN

Youth Adult & Zumba

Special
El\)/ents

Gift Cards & Donations

ECCERRITOl |
RECREATION

Youth Activities
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®* Maintain, operate, develop, design, and
construct public infrastructure, buildings,
parks, landscapes, natural areas, integrated
waste services, and environmental programs
providing for a sustainable and resilient
community

PU bl iC WOrkS ® Core functions include:
De pa rtment = Engineering

= Capital Improvement Program (CIP)
management

= Multi-modal Transportation Systems

= |Infrastructure & Facilities Maintenance

= Landscape & Parks Maintenance

= Recycling Collection and Integrated Waste

S

TTTTTTTTT
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= Environmental Sustainability Programs
= Emergency Response /\/\f\\(‘



Department Overview and Staffing

PUBLIC WORKS DEPARTMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 ® TWO D iVi S i O n S

Management Analyst 1 1 1 1 1

Administrative Clerk 0.8 0.8 0.8 0.8 1.8 . . . .
Associate Engineer 1 1 1 1 1 . Englnee”ng - 5 FTE IﬂClUdlng
Engineering Technician 0 1 1 1 1

Environmental Programs Manager 1 1 1 1 1 Depa rtment-|eVE|

Operations + Environmental Services

Manager 1 1 1 1 1 m 1 1

Forklift Operator 24 24 24 24 24 Operatlons & EnVI rOnmentaI
Maintenance Services Lead worker 2 2 2 2 2 H n/ict ( )_
Maintenance Services Superintendent 1 1 1 0 0 SerVICeS DIVISIOﬂ OESD 233 FTE
Maintenance Operations Supervisor 0 0 0 1 1

Maintenance Worker 4 43 43 43 43 ® I

Management Assistant 2 2 2 2 2 Contl nue to evaluate OESD
Public Works Director/City Engineer 1 1 1 1 1 . i
Recycling Maintenance Worker 4 5 5 5 5 Staffl ng to add reSS faCIIItIeS,
Recycling Operations Supervisor 1 1 1 1 1 .

Senior Program Manager 0 08 08 08 08 deferred maintenance, and
Senior Engineer/Engineering Manager 1 1 1 1 1

Environmental Specialist 1 1 1 1 1 H

PUBLIC WORKS DEPARTMENT TOTAL 24.2 27.3 27.3 27.3 28.3 e nVI ro n m e nta I p rog ra m S

/\/\\\
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Recent Highlights and Accomplishments

® Hillside Natural Area (HNA) Fire Resilience Planning,
including Coastal Conservancy Grant

® 2025 Platinum Spotlight Beacon Award

® Climate Action & Adaptation Plan Implementation
and Community Outreach

® Regional Solid Waste Partnership and SB1383
Outreach

®* Recycling Program Improvements and New Trash
Receptacles in Parks

®* Expanded the Red Flag Day Pilot Parking Program
®* Expanded the Sidewalk Shaving Program

* Implemented expanded stormwater regulatory
requirements

24 EL I:‘.ERRITI:I\



Recent Highlights and Accomplishments

Capital Projects

* Constructed
= Capital Improvement Projects Webpage
= Castro Park Pickleball Courts
= Arlington Park Tennis Center
= Community Center Roof Repair
= Ohlone Greenway at Eureka Avenue Path Repair
= 2025 Street Resurfacing Project
= 2025 Access Modifications
* Del Norte Complete Streets
= Storm Drain System Maintenance and repairs

°* Underway

= Richmond Street Complete Streets Improvement

= Swim Center Large Pool Replastering and Accessible Parking
Improvements

= ElCerrito Plaza BART TOD Active Transportation Improvements

25 EEﬁTEERRITD\



FY 2026-27 and FY 2027-28 Focus/Workplan

* Staff Retention, Recruitment & Training & Technology
= Recruit & Onboard new staff

= New Maintenance & Asset Management Software
System

* Planning

= Capital Improvement Program Budgeting & Long-Range
Capital Needs Planning

= Public Fleet Zero-Emission Vehicle Transition Plan
= Local Road Safety Plan
= Storm Drain Master Plan Update

®* Programs

= Hillside Natural Area Fire Resilience & Forest
Conservation Plan, Coastal Conservancy Grant & Apply
for Additional Grants

= Permanent Red Flag Parking Program
= Climate Action & Adaption Plan Phase 1

FRE g L
OGP b 1Y Y N
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FY 2026-27 and FY 2027-28 Focus/Workplan

Projects

Swim Center Pool Replastering and Accessible Parking
Improvements

2026 Street Resurfacing
Richmond Street Complete Streets

El Cerrito Plaza BART TOD Active Transportation Improvements

Collaborations

San Pablo Avenue/SR123 Repaving and Pedestrian Safety Projects
Central Avenue I-80 Undercrossing Pedestrian & Bicycle Path
Countywide Smart Signals Project

1-80/Central Avenue Local Road Realignment

San Pablo Avenue Multimodal Phase Il

State Mandates

Clean Water Program Municipal Regional Permit 3.0
SB 1383 Organics Recycling

27
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® Protect our community, solve crime,
and pursue justice

* Foster an environment of collaboration,
I- honesty, and respect with each
Police member of the community, the

Department

department, and allied agencies

® Core Functions include:
= Emergency Response
= Criminal Investigations
= Traffic Safety
= Parking Enforcement
= Public Education and Outreach

TTTTTTTTT
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Department Overview and Staffing

2025 Statistics Snapshot
POLICE DEPARTMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Police Chief 1 1 1 1 1

Community Services Officer (CSO) 24 24 24 24 24

- Police Cadet 1.6 1.6 1.6 1.6 1.6
Calls for Service Reports Taken Police Captain 1 1 1 1 1
24’393 2’276 Police Corporal 4 4 4 4 4
Police Corporal - Detective 1 1 1 1 1
U P 2% Down 1% Public Safety Executive Assistant 1 1 1 1 1
Police Lieutenant 2 2 2 2 2

Police Officer 13 13 13 13 13
Police Officer - Detective 6 6 6 6 6
Police Officer - K9 2 2 2 2 2
Police Officer - Traffic 0 1 1 1 1
Moving Violations Parking Violations Police Records Specialist 4 3 3 3 3
3,485 2’99 5 Pol !ce Records Supervisor 1 1 1 1 1
Police Sergeant 5 4 4 4 4
Up 37% Up 6% Police Sergeant - Detective 1 1 1 1 1
Police Sergeant - Admin 1 1 1 1 1
Property and Evidence Specialist 1 1 1 1 1
Senior Police Records Specialist 0 1 1 1 1

POLICE DEPARTMENT TOTAL 48 48 48 48 8

;\/\h
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Recent Highlights and Accomplishments

* Significant Cases
o Ohlone Greenway Sexual Assault
o Home Invasion Robbery

o Facial Recognition Successes — Potrero Burglary,
Chevron Hate Crime, Arson

o Assault on Officer with Vehicle
* Training

o P.O.S.T. Compliance

o Policing the Teenage Brain
° E-Bikes
° Traffic Safety

o Traffic Officer Deployment

o Fatal Collision Investigations

o 33% Increase in DUI Arrests

30 EL I:‘.ERRITI:I\
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Shoplifting
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Robbery

Declining Crime Trends, 2022-2025
Robbery, Burglary, and Vehicle Theft

Burglary
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Vehicle Theft

TTTTTTTTT

EL CERRITO



Technology Initiatives

* License Plate Readers
* Static
* Vehicle-based
* Investigative Aids
* Cell Phone Forensics
* Facial Recognition
° Patrol
* Al-Assisted Report Writing
* E-Bikes
* Drones
* Camera Systems (Body-Worn and Fleet)

33
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New Concepts for FY 2026/2027 and Beyond

* Refocus on Traffic Safety
o Traffic Safety Unit Reorganization
o Grant Applications
o Bicycle Unit
* Advanced Investigative Tools
o Peregrine
°* Drones as a First Responder
o Regional Collaboration
* Parking Program
o Vehicles
o Enforcement
* Training
o Active Bystandership for Law Enforcement
(ABLE)

34 EL”]:E'i:RRlTD\



FY 2026-27 and FY 2027-28 Focus/Workplan

® Crime Focus

* Traffic Safety

* Staff Development

®* Community Engagement

* Technology Adoption

35 EL EERRITD\\



Fire
Department

* Protect life, property, and the
environment

* Respond effectively to emergencies
and disasters

® Core Functions include:
* Fire Suppression
= Emergency Medical Response
= Fire Prevention & Inspections
= Vegetation Management
= Public Education & Outreach

TTTTTTTTT
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Recent Highlights and Accomplishments

Operational Readiness
® Rapid response across all hazards

* Strengthened company-level operations through training
and drills

* High-rise and multi-company coordination training

Firefighter Health & Development

®* Expanded cancer prevention and safety practices

® Leadership development through Command College
®* Promotional testing supporting succession planning

Technology & Systems
®* Upgraded records and reporting systems

®* New mobile tools for inspections and field operations

®* Continuous improvement of Standard Operating
GUidenneS (SOGS) 37 EL EERR'TD\




Recent Highlights and Accomplishments

Wildfire Resilience

* Targeted vegetation management using risk-based

#l Deepest gratitude to

teCh nOIOgy B Gelcerritokensington
fire for closely
* Expanded defensible space compliance and community Py

wildfire spread :

education e

® Regional coordination for Red Flag and extreme weather
readiness

Community Engagement & Governance
®* Community outreach and fire safety engagement

* Alignment with City and Kensington Community Services
District risk, resilience, and fiscal goals

38 Ei.”i:?i:RRlTl:l\



FY 2026-27 and FY 2027-28 Focus/Workplan

2026 Strategic Initiatives
Operational Readiness

®  Plan funding for major equipment replacement

® Establish vehicle replacement cycles

®*  Prepare for complex, multi-story incidents

Technology & Data

®* Expand wildfire risk & vegetation management tools

® Strengthen data-driven planning

Wildfire Preparedness

®* Enhance Red Flag Day planning & regional coordination
®  Pursue risk-reduction policies and grants

Leadership & Training

®* Expand Command College and officer development

®* Conduct promotional testing for succession planning
Fiscal Stewardship

®* Maintain disciplined capital planning

* Align staffing, training, and equipment with risk and community

needs
39




® Deliver services and programs that ensure a
safe, livable, and resilient built environment

- ® Core functions include:
Community Y olanning
Development * Building
= Neighborhood Preservation (Code Enforcement)
De pa rtme nt = Affordable Housing

= Economic Development
= Business Licenses/Parking Permits/Rent Registry
= Administration

TTTTTTTTT
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Department Overview and Staffing

Community
Development

Director

Housing-Admin-
Econ Dev

Business License
Parking Permit
Rent Registry
Affordable
Housing
Economic
Development
Grant App/Admin
Administration
(Contracts,
Invoicing,

Records, PRAS,
Communications)

Building

Building Permits

* Applications
* Plan Check

* Inspection
Neighborhood
Preservation

e Code
Enforcement

* Residential
Rental
Inspection

Planning

Current Planning

Land Use Permits
CEQA
Plan Check

Advanced Planning

General Plan (e.g.
Safety Element,
Housing Element)

Specific Plans

Zoning Ordinance

Sustainable

Transportation
Planning

COMMUNITY DEVELOPMENT
DEPARTMENT

Management Analyst Il
Management Assistant
Neighborhood Preservation Officer
Building Inspector I-llI

Building Inspector Il

Building Official

Building Plan Checker I
Community Development Director
Planning Manager

Permit Technician I-1I

Permit Technician Il
Assistant/Associate Planner

Senior Planner

Senior Program Manager
(Housing/Econ Dev, Transportation)
Administrative Clerk Specialist

COMMUNITY DEVELOPMENT TOTAL

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

1 0 0 0 0
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
0 2 2 2 2
1 1 1 1 1
14 15 15 15 15

7 e
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Recent Highlights and Accomplishments

* Housing and Neighborhood
Preservation

= 84 New Housing Units Completed + 14
ADUs

= Parcel A South Groundbreaking
= “Project Kickstart”

®* Economic Development

= 13 New Brick-and-Mortar Businesses
Business Events and Chamber Partnerships

= Paperless Business License Process
° Planning and Development

= 64 Planning Applications Processed to date
= Safety Element and Zoning Updates

Summer Makers Fair. Photographer: Stephanie Dolen
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Recent Highlights and Accomplishments

* Building and Permitting

= Triennial Building Code Update

= 887 Building and 176 Solar Permits
Issued to Date in FY 2025-26

° Transportation and Sustainability

= Plans and Studies, including
* Parking Management Action Plan
* Local Road Safety Plan

= SR-123 Safety and Crosswalk
Improvements

= E| Cerrito Plaza Bike Racks

43 EL EERRITD\



FY 2026-27 and FY 2027-28 Focus/Workplan

Housing and Economic Development

Identify funding source for affordable housing
production

Update policies and program for rental inspections
Develop graffiti mitigation program
Support small businesses

Planning and Building

Ensure compliance with state and local mandates (TOC)

Housing Element Zoning Ordinance Updates, Cannabis
Ordinance, and Short-Term Rental Policy

Del Norte TOD Planning Support
Continue Sustainable Transportation Planning Efforts

Administration

Support Successor Agency and Redevelopment Agency
dissolution

Continue to implement self-service for Public Records
Requests

Pursue applicable grants including Affordable Housing
Sustainable Communities and One Bay Area Grant
(OBAG) 4

44

Bike to Wherever Day, Ohlone Greenway.
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Budget
Calendar
Next Steps

March 25, 7pm: Virtual Budget
Workshop

April 21: City Council Study Session

May 5: City Council Study Session &
Master Fee Schedule Consideration

June 2: Proposed Budget Review

June 16: Budget Adoption
Consideration

TTTTTTTTT
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Thank you!

elcerrito.gov/budgetprocess
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M Outlook

Public Comments

From Cordell Hindler < I NNEEEGEGEE—
Date Mon 3/23/2026 12:22 PM
To Claire Coleman <ccoleman@elcerrito.gov>

Caution! This message was sent from outside your organization.
Hello Claire,
I am submitting the following comments into the Record:

1. 1 would Like to Invite the FAB to the Contra Costa Mayors Conference on July 9th at 6:30 PM hosted by
the City of San Pablo $80.00 per Person

RSVP is Required
2. The Taste of Richmond Experience is this Saturday from 4:00 to 7:00 PM at the Richmond Auditorium
$35.00 including one raffle Ticket

sincerely
Cordell



Supplemental Materials Submitted by Member Szlatenyi - Non-
Agenda Item

City of El Cerrito

Master Financial Study

Assessment of Per Capita Spending, Service Outcomes,
Structural Rigidity, and Fiscal Vulnerability

With Stress-Test Scenarios and Corresponding Trend Analysis
Benchmarked Against 20 California Peer Cities (Pop. 8,000 to 50,000)



Supplemental Materials Submitted by Member Szlatenyi -

Non-Agenda ltem
The Value Paradox

El Cerrito has a value problem. The city spends $2,045 per resident from its General Fund: ranking 3rd out of 20 comparable
cities, in the 90th percentile, and more than double the statewide median for cities of similar size. Personnel costs alone
consume $1,500 per capita, 2.3 times the peer median. The city's unfunded pension liability of $3,297 per capita is the highest
in the entire 20-city sample: a statistical outlier at 2.32 standard deviations above the mean.

The outcomes, however, are poor. Despite spending at this level, El Cerrito posts worse numbers than its neighbors on
several objective measures:

Outcome Metric El Cerrito Peer / Benchmark Gap Implication

Highest property crime

31 (Albany)20 rate in Contra Costa

' AL
Crime Rate 50 per 1,000 (Kensington) 60-150%higher County despite $14.6M
police budget
Dropped from 'very good'
Pavement (PCI) 68 (Fair) i alifien 200 12-point decline to 'fair' in 7 years; once

Ay 3rd best in Bay Area

Public safety building
Capital Investment $4.3M/yr avg $245M needed 50+ yearbacklog (1960s) needs $35.6M
replacement: unfunded

#1 in 20-city sample;

Pension Liability $3,297/capita $1,199 median +175% statistical outlier (z =
+2.32)
Required short-term loans
Reserve History $0in FY16-17 10% minimum Was bankrupt FY12-FY22; State Auditor

high-risk designation

The question is simple: If El Cerrito spends 2x the peer median per resident, why are streets getting worse, crime is high,
infrastructure decaying, and the pension hole growing? Because 73% of every General Fund dollar goes to personnel costs
that are largely fixed by labor contracts and pension formulas, leaving virtually nothing for capital investment, service
improvement, or fiscal resilience. The high level of spending and lack of any saving opportunity creates a capital gap that gets
filled in year by year with extraordinary expanses. These expenses are rising, and there is no prospect or plan to change this
trend.

Page 2
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Agenda Item
3. Why EI Cerrito Can't Adapt - Structural rigidity
The problem is not how much EI Cerrito spends. It is how little flexibility the city has to redirect spending when conditions

change. Roughly 89% of the General Fund is locked into costs that cannot realistically be reduced in the short or medium
term:

Cost Category Amount Can Be Cut? Why It's Rigid

MOUs with 6 bargaining
units; 3% annual COLA

Salaries (contracted) ~$24M ~47% Very difficult S 3 :
typical; cuts require union
agreement
. 0,
Benefits (health) ~$5.5M ~11% No CeriEeiEl Tove e

medical inflation

Legally required; rate set
Pension (CalPERS) ~$8.5M ~16% No by CalPERS actuary;
increases automatically

Workers Comp/Insurance ~$2M ~4% No Statutory requirement
Debt Service ~$0.2M <1% No Contractual obligation
SUBTOTAL FIXED ~$40.2M ~78% NO 415 of budget is
untouchable
Already cut repeatedly;
Non-Personnel Operations ~$10.5M ~20% Partially insurance, software,
contracts

Already near zero from

. N o,
Capital $0.3M <1% Yes GF; deferred repeatedly

Truly Discretionary ~$1M ~2% Yes This is all that's left to cut

The city has approximately $1 million: 2% of the General Fund: that is genuinely discretionary. Everything else is either
contractually locked (salaries, benefits, MOUs), legally mandated (CalPERS, workers comp), or already at rock-bottom levels
(supplies, maintenance). This means that any revenue decline flows directly into reserve depletion or service cuts: there is no
buffer.

Contrast: What Peer Cities Have Done Differently

San Pablo, Hercules, and Pinole eliminated their single largest fixed cost: the fire department: by contracting with Con Fire.
This freed millions annually, reduced pension exposure by eliminating safety pension liabilities, and created genuine fiscal
flexibility. EI Cerrito has not seriously explored this option despite the State Auditor's recommendation to evaluate service
delivery alternatives. Keeping municipal fire service has value, but we need to consider at what cost.

The State Auditor noted in 2020 that El Cerrito 'has not conducted any analyses since the 1990s to assess the classification,
structure, or compensation of its positions.' A classification study was finally completed in March 2024: but the Auditor's
primary recommendation to evaluate staffing levels BEFORE the compensation study was ignored. The city adjusted salaries
upward without first determining whether all positions were necessary.
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7.m%g%ékg%ent Question

This is debatable, but operating a municipal fire department is the single largest structural choice driving El Cerrito's cost

premium.
Fire Model # Cities Avg GF/Cap Avg Pers/Cap Avg UAL/Cap Premium
Municipal FD 8 $1694 ~$1,140 ~$2,150 -
Contract Fire 12 $782 ~$555 ~$890 -
Premium +117% +105% +142% $600-900/cap

San Pablo, Hercules, and Pinole all contract through Con Fire: and all three have GF per capita spending under $750. El
Cerrito's fire department costs $15.3M/year with safety pension rates of 55.9% of payroll. Eliminating this single department
and contracting with Con Fire could save $8-12M annually in direct costs plus reduce the UAL by $30-40M over time.

Residents would receive identical fire/EMS coverage through Con Fire.
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9. N@ﬂg&(il%u%mrces & Caveats

Statistical Methods: Z-scores = (EC - mean)/o. Percentile = % at or below EC. CAGR = annualized compound growth. Stress
tests use CalPERS' 5-year phase-in methodology for investment gains and losses, combined with historical recession
revenue patterns from 2008-09 and 2020.

Pavement Data: MTC Pavement Condition Index 2024 dataset (published November 2025). 3-year moving averages for all
Bay Area jurisdictions. Historical comparison from MTC PCI reports 2017-2024.

Crime Data: FBI Uniform Crime Reports 2024 (released September 2025). AreaVibes, NeighborhoodScout, and city-data.com
compilations. Verified against El Cerrito PD's own published statistics and Contra Costa Grand Jury findings.

Pension Data: CalPERS actuarial valuations (6/30/2022 most recent for most plans). El Cerrito CalPERS Pension Update
presentation (March 2021). Stress scenarios based on CalPERS' own 2023 Annual Review of Funding Levels and Risks
methodology, which models -25% market returns.

Budget Data: El Cerrito from FY24-25 & 25-26 Adopted Budget and FAB presentations. Peer cities from most recent adopted
budgets. Historical from State Auditor 2020-803, ACFRs, and State Controller ByTheNumbers.

Caveats: (1) Peer GF figures are estimates from budget summaries. (2) Contract fire cities' total public safety costs including
fire district taxes would narrow the gap. (3) Crime rate comparisons are approximate and reflect different reporting
methodologies. (4) Stress test scenarios are illustrative projections, not predictions. (5) The 20-city sample is purposive. (6)
PCI data reflects 3-year moving averages and may lag actual conditions. (7) This analysis presents a critical perspective; the
city has made genuine fiscal progress since 2020 that should be acknowledged.

A note: This report takes a pessimistic view on purpose. It is not meant to condemn city staff or officials: many of whom have
worked diligently trying to address fiscal recovery: but to test whether the city’s financial problems are actually solved. The
data says it was somewhat stabilized due to external factors and not solved due addressing the internal structural imbalances.
The structural vulnerabilities (fire department costs, pension exposure, revenue concentration, capital backlog, high crime
despite high spending) remain intact and could come back under conditions that have happened before.
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APPENDIX: EL CERRITO STRESS SCENARIOS

Detailed Financial Vulnerability Analysis

Revenue-by-Revenue Sensitivity * Pension Shock Modeling * Compounding Crisis Scenarios
Multi-Year Projections Under Adverse Conditions

Supplement to El Cerrito Master Financial Study
March 2026

Page 12



Supplemental Materials Submitted by Member Szlatenyi -

¢| abed

"SISLIO |eosly

Joj adi0a [eunjonuis sy} SI :SIS09 paxyy Buipuny sanuaAal d|jejoA AjowwAse siy ) “paxiy Ajlenjoesuod ale sainyipuadxa Jo (%8/) INZ 0v$ ‘Sllymues|y “Ajsnosueynwis %Gg-G| auljoap
UBD SSNUSASI 9S8Y]} ‘UOISSa2al B U] "S82INn0S AH[II[0A HOIH AMIA 40 HOIH WOJ) SSW09 SNUSASI pun4 [BJauss) s,01a9 [J J0 (%62) INL'GL$ Alerewixoiddy :Ajiqesaulna ay |

A1113.10A HOIH AM3A 10
HOIH S! 8nuaAal Jo %0c~

%001

000°81S°LS$

3INN3A3Y 49 VL0l

sojel

SINO pa4 Usym sauljosp
aWooU| }S8IBjUI ‘oSiW
‘sauly ‘aWwooul Jsauaju|

a3axin

salep

paxiN

%V'EL

000'€98°'9%

JBUio IV

ulwpe juaind
Japun uleuaoun sjuelb
|eJapay J1oyep 1ebpng sjels
(W1 9$) uads AjIny vy

HOIH

Buipuad sjnosje;s/jesepe

ybiH

%801

000'695°G$

|ejuswiuianobisiu|

1eo1194A0
$99) Juswdolanap ‘(Jo}pny
9)e)S) S}S09 JBA0D8I-IapuUn
S99} Uoljealoay

J1V43doN

(saunso|d 991)%G2- 10202

8)eIspo\

%9V

000'62S°L$

(024 ‘spwiad
‘s99))s90IAI8g 1o} sablieyn

sloqybiau xe}-1amo|
0) s8ssauIsng Saso| 0}llIaD
13 ‘Aaoe ssauisng o) pal|

J1V43AON

%8-:0¢0¢

8)eIBpO

%CC

000°CSL‘L$

Xe| 8suadIT ssauisng

a|geoipaidun ‘Buipus
sjuswaalbe JuswAedaid
‘ainssauid joxiew
+ XE} 9S[0Xd SpIMAJEIS

HOIH

uonadwoolexiew yol||

ubIH A1ep

%6°0

000°0¥¥$

anuaAsy siqeuued

suopjoesuel}
sabeinoosip ajel Y 1/ZL$
‘sajel ybiy o} anp asde|j0o
$2-220z2 ‘sooud x awn|oA
ss|es swoy Aq uaauQ

HOIH AY3A

%SG~
:60-80A4%0€- ‘¥Z-€CAd

ubiy Asep

%8S

000°000°€$

(L1d¥)
xe|Jajsuel] Auadoid

[e)6ip o)

Buiyys woos|s} ‘wusy-buo|
aseq xe) seb saonpal
uoneol}o8|e (Wis)-oys
mc sasealou| ajel ABiaug

J1V43AON

ysu
uoneoylIo8|3%s- 0202

8)eIspO\

%89

000°'025'e$

(o181 %8)Xxel Ssiesn AN

Q |eadau s19]0A JI Ajuo
<+Salidxa ‘AJljie|oA xe) sajes
“ST0.1w Jng panosdde-1ajon

HOIH

Kjosojo xejss|es syoel|

ybiH

%S°L

000'658°'c$

(%! :ord
aInNsSes|\)xe] suopoesuel]

(L Buiddoys

O 19p10g-SS010 SBAUP

Ceaue ulisaybly si ajel

(%52 0} ‘siueus) Joyoue

C%eId onueo (3 ‘uoisose
90J9WIWIOD-8 ‘UBALID

A.ﬂ mc_vcwnmgwc._:wcoo

HOIH

%¢ - :02¢02%81- :600C

ubIH

%cC'Sl

000°'0€8°2$

(9/v ainses
‘[oul)xe] asM) % soles

Cslnejon pue sjesedss
Sl 1 1dY Ing ‘enusnel
e)s jsow ‘g| doid Jepun
uIjo8p |enuue Xew %g-

siojoed ysiy Aay

MO

A)AISUagUOISSa29Yy

K[%~
0} sauljospsywy| g1 doid

ase }SIop\[eo1Io)SIH

Mo

Aypejop

%8°¢c

aNuUaAaY 4o Jo %,

000°092°LL$

16pngsz-YZAd

xe| Ausdoid

921N0G dNUBAdY

*s3|1joud XSl JUSIBLIP YIIM UYoBS ‘S90IN0s anusAal Jolew XIS uo spuadap pund [eJauss) s ola) |3

depy Ayjiqesaujnp R uonisodwo) anuaAdy 034D |T 'Y




7| abed

"9ZIS SIU} JO AMD e Joj Jueoiubis si ¥S1 UOIJEJUSOUO0D Y} Jng ‘pasojosip Ajolignd
J0u aJe siojesauab xey ssjes Gz-doy s,0)4180 |3 "A|SNOSUE)NWIS BNUBASI 9SUBDI| SSBUISN] puUB ‘Xe} uoljoesuel} ‘xe} sajes ybnouy} apeosed ued Jajielal Jofew auo Jo sso “(ease
ay} ul }saybiy) ajed xe} sajes %Gz 0l S,014190) |3 PUB JUSWUOIIAUD [IB}al 9y} UBAID YsSuI dljsijeal e :Jueus) Joyoue eze|d OlIa) |3 Jofew e Jo sso| ay} sjopow (asde|jo) |eloiawwo)) 9S

(sso|

Joydoue) asde
JloDlelosswwo)
98

(uorssadau
+1dO
ybiy)uoneybels
‘68

(s1hg) uoneu
(NL°23) Y v7$ %S - %= %0¢- %S€- %t %01~ %01~ %0 Beygpabuojoid
¥S
(8002) uo
(N0'8$) NG'EVS %01~ %G1~ %S2- %0%- %G~ %81~ %81~ %\- SEERENEIEIETS
‘€S
uols
N9'7$) N6'9v$ %S- %8- %G1~ %S2- %€= %2~ %2~ %0 S808Y8a)elapol
HAS
(%S 0+
(Ne'1L$) N9'6V$ %0 %E- %G~ %01~ %2- %G~ %G- %0 dao)umopmols
PIIN LS
= NZS LSS NLG'G$ NES .S Wti'0$ INOO'ES NZS'€$ N98'E$ NES LS NOL'LLS GZA4 aulleseq

(NZ'2$) WE TS %E- %01~ %0€- %S - %2~ %22- %22 %0

(W1s$) WY'9v$ %8~ %G~ %01~ %0€- %0 %8~ %8- %0

bnda ltem

FAQE

Supplemental Materials Submitted by Member Szlatenyi -

Non

joedw)4o [ejol AoBuaju| siqeuue) Xe| suel) xe| sajes xe] Ajadoad oleuasg

*o1ydoJiseled 0] pliw woly Buip|ing ‘eoInos anuaAas Yoes uo joedull S,011eus9S dILOUO0I3 21j109ds B S[opow MOoJ yoeD

S)o0ysg 2Iwouod] jo }oedwy :sisAjeuy AJAINSUSS BNUBADY ‘g



G| abed

(%97 1L+ :GZAS ‘%E 6+
BZAH ‘%8 G+ :EZAD Y%L "9~ :ZTA) SuINjel SYTID [enjoe buisn ejep Lz0z/0€/9 wol piemios peposfoid sejewse jueun) (v e wey epusby) zzZ0z ‘Lz 18quieidas ounod AuD ojue) |5 0} UOHBIUBSSId [BLBNOY SYTH[RD [82In0S

s uoneuiwie) ueld Jnoge uJsduod

SyadIeD s1e661) 905 mojag “Apides sdoig %€ ¢~ %C'GL (v + VA) oley papung

N0
8jel JuUnodsIp woyy aseasoul Ty Aue snd Ssol 000°000°€8$~ 612°26.'2G$ (VAW - 1V = 1vN) Aniger papunjun
}8SSE JO Junowe Je|jjop N4 8y} Ag sasealou|

'sjesse ue(d Jo \E$ sAonsap
yselo 9,Gz- v "yseio 19xiew Ag uy Apoalip

000°000°2EL$~ G9Z'LYL'GLLS (VAIN) S1ossY Jo anjen 1oxep

I“'l‘ IO
IS

oS

[0ebueyo solydeibowap 10 paiamoj s djed Junodsip

1 ATNO S85e8I0U] “Uselo josew Aq paBueyoun 000°'000°02Z$~ v81'€e6°2ET$ (v) Aunger peniooy

(§2-PzAd)1uaun pajewnsy (uonejussaid sYIdIeD)|BNIOY L20Z/0E/9 jusuodwo)

(premio pajoafoid ‘uonen|eA Lz0Z/0€/9 SHIdIeD Wodj) uolisod ueld s,0314190 |3 LD

ysead e U|SAAO\ }] MOH

-Age

"aslI sanljigel| 8lym |je} s}esse :punodwoo sjoaye oM} 8say] "anjeA jussaid Jisy) Buisiel

‘9)e. JaMO| B Je pajunoosip ale sjuswAed Jiysuaq aininy 8snessad seseslou Jjasi v 8y} ‘((Uselo e Jaye Ajayi| 81ow sawo2aq YoIym) ajed Junoodsip s slamo| Sy3d[eD 4l ‘Alejesedes
"paxi} Ulewas sanljigel] 8)lym sjesse sAojsep Yseld Y "%g 9 18 pajunodsip ‘sjyeuaq aininy pasiwold |je jo anjea juasald ay) si ) ‘suinjal 19xew Aq pabueyoun si Ajijiger] peniooy
8y} Ing ‘enjeA [eal 8so| sjesse ueld :Aj3oalip WA SHY USelo joyiew e asneoaq Buiss) ssalis Joj sispew einwiioy) siyl (WAN) S1essY 1o anjep 18xey — (Tv) Aljiger] peniody = VN

(qulyL noA uey] 9SIOA) 91y SuoISSaa3y AYAN) paleinojen Ajlen3oy S| 1vn MOH 09
solueyos|\ Ajjiqel]assy }ooys uoisuad Syadied 9

Supplemental Materials Submitted by Member Szlatenyi -

Non



9| abed

49 Jo %se
Sy3died

GiAle s

00Ss¥3dIed

(%001)S 48A

(%09)g 1ea

(%02)1 1eax

jus

wAedjenuuy

Iind

aseasou|Tvn

i . : . . %09 0}
0,
%0€ W9'sLs W60°L$ WSZ'v$ WZv'L$ W60°2$ WN9L$+ NG o0
. } } . . %G9 0}
0,
%52 WoEL$ WES v$ WzLe$ WL6'0$ WES ¥$ Wev$+ NG a0
eada
%TT NG LLS NB6'2$ nog'L$ N09'0$ N66'2$ NZES+ } moomm
%bZ W9'ZL$ LIRS WSH'Z$ Wze 0$ W8o'v$ Wi$+ . Hwhm
%22 WLLLS INGSZ$ WES'L$ LS 08 WSS '2$ NZZ$+ (%02-)
° aloneg
. . } . . o ¥a
%TT NELLS NI8Z$ 69 L$ N9S 0% Ni8'Z$ INOES+ + O1RIOPO
%64 Ng'6$ WLT'LS 9L 0% WSZ 08 WLZ'L$ WL+ (%01-)
° {]elapoN

[IPCIEETS

lejoL

Ila SH3dIeD [enuue
WS'8$ Bunsixa sy} Jo doj uo sJs00 TYNOILIQQY 18 858U L 9} ‘%0 =  JedA ‘JuswiAed |Inj JO %0Z = | JeoA :ui-aseyd Jeak-G e ym sieak Oz JOA0 POZILOWE aIe Soseq Ty MeN

(dn-dwey Jeax-g SYIdIeD) 39edW UOKNQLIUOY [eNUUY €D

"9s1 SaljI|Igel] S[IUM [|B} SI9SSE :0lUBYIaW PapIS-OM} ay) passiw Aay) asnesaq abewep ayj pajelsiopun Jyn ay} 0} sabueyo abejusosad
pal|dde jey) s}so} ssauls SNoIAdld "[9A8] JualInd ayy a|duy Alieau ‘NES LS Yoeas pjnom Ty oy} ‘(enplano si enbie salienjoe Auew yoiym) ael %09 SAIJEAI9SUOD alow e jdope 0} a1om
SY3dIeD )l "IN6YS Jo 9seaudul ue ‘NZELS 0 INESS WOy TN S} sa|gnop Allesu 9,Gg 0} uononpal djel Junodsip e snid Yyseld [9A8]-g00Z V 'ISOW SIS}jew oLeusds punodwod ay]

Supplemental Materials Submitted by Member Szlatenyi -

(o ya

& %L 68 72898 WoLS+ Wes1s Wy9zs WrvS+ nso1$ %S ET %0'9 0} a + 8002
Q %T vy 1ez's$ Wevs+ Weels Wzezs NS9IS+ Ws01$ %S €T %59 03 ua + 8002
— 0, - -

© %917 9L5'v$ Wees+ WSHi$ Wozzs 0$ WS0L$ %€z orpsee)

3 . GO ) (o) 05 i n
|m %Y 1ro'ss Wyvs+ W2z1$ gz WS'9L$+ WoLL$ %0z- (%9 3 %8 9hnd

() %867 5867% W2zs WOLLS Wozzs 0$ WoLLS %0¢- (%027) 019005

(@)) ) 9,G°9 0} %8°9)IN
< %128 167'7% WOES+ WeLLs nLEz$ NG9b$+ WezL$ %01~ (%8 9 01 %goNa

- %095 178'e$ Wri$+ 6% Wozzs 0$ WezLs %01- (%01-) S1e19PON

e %2 69 695'€$ NS+ N06$ WN0zz$ 0$ WoEL$ %0°G- (%) 507 PIN
prd %S 99 126'2$ (nes$) Wv.$ Wozz$ 0$ N9vL$ %8 9+ (%8'9+) 196181 v

oneypapuny eydediad vn abueyovn (seniqen)1v meN (s1asse)VAIN MaN uwIn}aySHIdIed olieuaog

wouy)abueys v

VAW = TV = VN S8sld TV 0} N0 ajel Junoosip ‘sdoip YA O} YSe.o J8ylew :solueyoaw [en)joe syl S|poW UOISIOA SIY L
"ebewep ay) ssjeisiapun yoIym ‘Jequinu Jyn 8y o) sebueyo abejusoltad paljdde sisAjeue sy} JO SUOISIOA Jallie] ‘sanijigel] pue sjesse ueld uo joedwl | DY 8} S[epow Mol yoe]

uolsuad s,0311499 |3 03 suaddey Ajjenjoy Jeym :ajqeL ssans Ajjiqeraessy 2o



Supplemental Materials Submitted by Member Szlatenyi -

Non-Agenda ltem

/| abed

"934y} ||E JO UOI}BUIqUIOD SWOS IO ‘8inseaw anuaAal paroidde-19]0A Mau B ‘uolepl|osuod
Juswpedap all ‘syoAe| aAISSeW JNOYIM SIy} qlosge jouued o)) |3 ‘Buipuads Ateuonaiosip ul N LS AlUo YIAA “SOLOZ @Y} ul Aoydnuyueq psemoy sBullds jJoH peseq pue uojjeho
21| s8I0 8A0Ip Jey) ainssald Jo pury ayj Si siy] ‘Aepo} 9,9~ wolj dn ;pun4 |EIBUSL) 811U S,0)11187) |T JO %0E-GZ SWNSUOD PINOM S}S0D SYTdIeD ‘oleuads punodwod ay} uj

"MaIASI INTV G20¢ SH Ul suolonpal Jayuny o}

ssauuado psjeubis Apealle sey pJeoq sy} () pue ‘@ouewlopad Jood papuaixa Jaye sajel Junodsip Jamo| sabeinoous Aoijod uonebiiw s ,sy3dIeD (Z) Hsu-ap 0] ainssaud Aseonply
Buisealoul ‘9,06 mojaq doip pjnom ones papuny ay} () :@Snesaq uoionpal ajel JUNOISIP JIayuny) B 8}ela|adde Ajuielad JSowle pjnom uinjal }Jax)Jew 8SIoM 1o 9%,0z- e sJabbuy jeyy
uoIssaval Y (NG G$~) %SG Z Alejewixoidde Aq Ajjiger] paniooy s,0)18) |3 Sesealoul ).l JUnodsIp 8y} ul uononpal %10 yoe3 Jebie) 9,8°9 ay} mojaq Apealfe :%,/°9 sI uinjal [enjoe
Jeah-0z ,Sy3dIeD "9pedap Jxau 8y} 40} sUINJRI %6°G S1oslold JUBHNSUOD UMO S} “%08°9 O} %00°L 0} %05 "L 0} %G . L O} %GZ'8 WO} i[SSWI} SAl 9}l JUNoJSIp s) INd sey SY3dIeD

Kurepa e s ) iy e JON S| IND djey Junoasig ay AYm 9



8| abed

‘G JeaA Aq Aouaajosul

|eunjonu)s sayoeal Al au) pue ¢ JeaA Aq aanebau ale saniasay ‘Aepo) 9%,9| SNSISA pun4 [eIauas) auj JO %9z Bulunsuod ‘G JesA Aq INEL$ O} ING'8$ WO} S)SO0 SHIJIeD SOALP SIY |
"}sabbns pjnom ajewnss paseq-abejuaiad anleu e jeym ajgnop A|ybnou (NG 9e$ sI asealoul Ty punodwod ay] (NG 91L$ Ag sesu Ty) saljiigel] Sajejjul Jnd S)el JUNOISIP B ajiym
(IN0Z$ Aq sdoup WAIN) S1osse sAoisap Ajsnoauejnwis Yseud e ‘sjassy shuiw AJljigel] paniody = TyN asneoaq 'sisAjeue siy} Jo suolisian Joud wouy abueyd Aay ay} sI YdIym :9,G'9 0}
%8°9 WOoJ} INd 8)el JUNoasIp B ANV ‘(%tg- 1ou) uinial SYIdIBD %SG L- B ‘(JoAS-800Z 10U) UOISSa0a) 9)1eI9pOoWl B SOWINSSE }| "9SkD }SI0M B Jou ‘OLIeuaos asiaApe ajqisheld e si siyl

49 30 %92
se gyadiedaqe;
uo suopdo (NS°2L9) (ng29) N8 9S$ (%S¢ INd)NZ e (NS P$+INOELS N9 0v$ (%¥-)NS 6v$ G Jed)
l1eéAouanjosul
|eanjonns

suibaq uols
SNOSIPUOIEPI|OSUOD
jdap auy:a|qgisia
SJNd 82IAIBS

(Wz0L$) (N 2$) NG'SS$ (%62 IN)NG'ES (NLE$+HNZZLS NZ'0v$ (%9-)NG'8Y$ ZLEIN

sBejj-al 10)pny
ajel}gisueo] wid)
=}loysiuoijese|d29p
Kouabiawg

IAILYDAN(NSZS) (nz29) NLPS$ (%2Z INd)Ngc$ (N9'Z$+)NL LLS (%1 +)N8 6£$ (%8-)NSL1$ € Jea)

aulbua
aJIJN0 UMOIQq
{saloueORNSZ98l)
‘uibaq syohe

Wy v$ (ng9%) NEESS (%L INO)NZ ¥$ (NE"L$+)INS 6% (%e+NEBES (%01L-)NG 9t$ Z Jesp

|9ABJ} JND

”oocmc&c_mmé&% NZ'LLS (NZ2G$) NG'LS$ (%8 )G ¥$ (Beng s$ (%e+)NG8e$ (%L1L-)NS'SP$ | 1eaA
‘ozoaly BuuiH

(pooueleq) sauoN N6'9L$ 0% NG'LG$ N6'v$ NG 8% N LES NG LGS ased GZAd
paiinbay suonoy aAIaSaYaAlRINWNY Joueq ainjipuadx3jejol sdojauuosiad-uoN 3s09S¥y3dIeD (paxuy)jouuosiad joedwionuanay

Supplemental Materials Submitted by Member Szlatenyi -

Non-Agenda ltem

(olreuaag asiaApy A9y 1SON) SIn) Bulpung [eiapad + aYyIdg uoisuad + UOISSadIaYy :1.d
'S]09)J8 puNodWwod [8POW SOLBUSDS asay | "sayids uoisuad pue ‘sasde||00 anuaAal ‘sayselo Jayiew snosueynwis Jybnoiq polad 60-g00Z SYL "SWiI} B ]e U0 SALIE JOU Op S8SlID

Alsnoaueynwis JIH s}o0ys ajdi3|n UsyYpA :soleuaas sisiig punodwo) g




Supplemental Materials Submitted by Member Szlatenyi -

Non-Agenda ltem
E. El Cerrito-Specific Vulnerability Catalog

E1. Revenue Concentration Risk

El Cerrito Plaza and the San Pablo Avenue commercial corridor generate a disproportionate share of the city's sales tax
revenue. The loss of a single major tenant (e.g., if Target, Trader Joe's, or Home Depot were to close) could reduce sales and
transaction tax revenue by $1-2M annually. The city's 10.25% sales tax rate: the highest in the immediate area: actively
incentivizes cross-border shopping to Albany (10.25%), Richmond (10.25%), and Berkeley (10.25%), limiting the city's ability
to grow its retail base.

E2. Real Property Transfer Tax Volatility

RPTT is El Cerrito's most volatile major revenue source. It dropped from $4.9M (FY21-22) to a budgeted $3.0M (FY24-25): a
39% decline in three years. In the 2008-09 housing crisis, Bay Area RPTT revenues fell 40-55%. El Cerrito's $12/1,000 RPTT
rate (on top of the county's $1.10) further depresses transaction volume. A repeat housing downturn could reduce RPTT to
$1.5-2.0M, a $1-1.5M revenue loss.

E3. Wildfire Risk and Insurance Costs

El Cerrito's hillside neighborhoods are in a Wildland-Urban Interface (WUI) zone. Rising wildfire risk has already caused
insurance market disruption across California. The city's own property and liability insurance costs have increased
significantly: a factor cited in the FY24-25 budget as contributing to the GF imbalance. A major wildfire event in the El Cerrito
hills could simultaneously (a) destroy assessed property value, reducing property tax revenue; (b) trigger massive emergency
response costs; (c) spike future insurance premiums; and (d) require capital expenditures for reconstruction: all from a city
with $0.3M in annual GF capital spending and a 1960s public safety building.

E4. BART Station Impact

El Cerrito's two BART stations (del Norte and Plaza) are both an asset and a vulnerability. They support property values
through transit access but also concentrate crime. BART ridership remains 30-40% below pre-pandemic levels, dragging
down economic activity and commercial revenue around the stations. If BART service deteriorates further due to its own fiscal
crisis, or a major safety incident occurs, the ripple effects on property values, commercial activity, and sales tax could be
significant.

ES5. Pension Ratchet Effect & the Discount Rate Trap

CalPERS pension costs exhibit a 'ratchet’ effect, but the underlying mechanics make it even worse than commonly
understood. UAL = Accrued Liability (AL) minus Market Value of Assets (MVA). A market crash destroys assets (MVA drops)
while the Accrued Liability is unchanged: it represents the present value of already-promised benefits. But if CalPERS also
lowers its discount rate (the assumed future return), the AL itself increases because future benefit payments are discounted at
a lower rate. These two effects compound: assets DOWN + liabilities UP. CalPERS has lowered its discount rate five times in
the past decade (from 8.25% to 6.80%), and its own consultant projects only 5.9% returns for the coming decade. Each 0.1%
reduction adds approximately $5.5M to El Cerrito's Accrued Liability. The city's $1.5M Section 115 trust represents less than
2% of its $83M liability: and less than 1% of the $159M liability that would result from a 2008-type crash combined with a
discount rate cut to 6.0%.

E6. Labor Contract Rigidity

El Cerrito has six bargaining units covering the majority of employees. MOUs typically include 3-5% annual salary increases,
step increases, and benefit enhancements. These contractual obligations continue regardless of revenue conditions. During
the 2020 crisis, unions agreed to defer (not cancel) salary increases: meaning the costs were merely delayed, not avoided.
The city has never achieved a long-term salary reduction through collective bargaining. In a recession, the city must continue
paying contractually mandated raises even as revenue declines: the textbook definition of structural rigidity.
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El Cerrito’s fiscal recovery is real, but it is fragile. The city has grown reserves from $0 to $16.9M, established a pension trust,
achieved surplus years, and had its State Auditor high-risk designation removed. But that did not take discipline and hard
choices. It took a very lucky environment, constantly growing revenues, new taxes and locational benefits.

The structural problems underneath have not been fixed:

* 78% of the General Fund is contractually fixed: leaving ~$1M (2%) of true discretion

« Pension liability per capita ($3,297) is the highest in the 20-city sample: a statistical outlier

» ~30% of revenue comes from volatile sources that can decline 15-25% in a recession

* The 10-year spending CAGR (5.9%) added $22.4M/year to the budget without improving service outcomes
« Pavement declined from PCI 80 to 68; crime is highest in the county; capital backlog hit $245M

» Reserves provide ~2.5 years of runway under moderate stress: far less than prudent levels

« The fire department question: the single largest structural cost driver: has never been formally studied

The next recession will show whether any of this holds. If CalPERS suffers a negative return year concurrent with a revenue
downturn: as happened in 2001, 2008, and 2020: El Cerrito's thin buffers will be consumed rapidly. The stress scenarios in
this appendix show that reserves can be exhausted in 2.5-3 years under plausible adverse conditions, returning the city to the
pre-audit crisis state.

The question is not whether a recession will come. It is whether the city can survive one. So far, the answer is no.

This appendix supplements the El Cerrito Master Financial Study: Critical Assessment (March 2026).

All scenarios are illustrative projections based on historical patterns and CalPERS methodology. They are not predictions. Actual results will depend on
economic conditions, policy decisions, and market performance.
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