
 
FINANCE DEPARTMENT 
 
Staff Liaison 
Claire Coleman | 510-215-4323  
ccoleman@elcerrito.gov  

AGENDA 
 

SPECIAL MEETING OF THE 
FINANCIAL ADVISORY BOARD (FAB) 

 
Tuesday, March 24, 2026 at 6:30 p.m. 

El Cerrito Community Center 
7007 Moeser Ln  

El Cerrito, CA 94530 
 

This Meeting Place is Wheelchair Accessible 
 

 
6:30 p.m. CONVENE REGULAR MEETING  
 
1. ROLL CALL – Chair David Carvel, Vice-Chair Michael McDougall. 

Members Janos Szlatenyi, Kimberly White, and Justin Van Zerber. Youth 
Member Clive Watson-Lamprey Singer.  
 

2. ORAL COMMUNICATIONS FROM THE PUBLIC  
Remarks are typically limited to three (3) minutes per person and may be on 
anything within the subject matter jurisdiction of the body. Remarks on non-
agenda items will be heard first, as well as introduction by individuals interested 
in serving on the advisory body. Remarks on agenda items will be heard at the 
time the item is discussed. 
 

3. COUNCIL/STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (5 min.) 
Staff and/or Councilmembers may report Council policies, priorities and 
significant actions taken by the City Council, and/or on matters of general interest 
to the FAB. 
- Staff update on recommendations regarding the Purchasing Ordinance  

 
4. APPROVAL OF THE MINUTES (5 min.) (Attachment) 

Consider a motion adopting the minutes for the FAB meeting held on February 
12, 2026. 
 

5. REVIEW OF MATERIALS FROM MARCH 7 BUDGET WORKSHOP (30 min.) 
(Attachment) 
 Review and discussion of materials presented at the Community Budget 
Workshop held on March 7, 2026.    
 

6. REVIEW OF MATERIALS FROM MARCH 17 DEPARTMENT HEAD 
PRESENTATIONS (15 min.) (Attachment) 
 Review and discussion of materials presented to the City Council on March 17, 
2026.    

 
7. FUTURE AGENDA ITEMS (5 min.) 

• Purchasing Ordinance, updates as available 
• Service Delivery Study, updates as available 
• Pool, updates as available 

o Special meeting when appropriate to discuss funding 

mailto:ccoleman@elcerrito.gov
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• Review investment policy 
• Review contract for fire services with Kensington 

 
8. ADJOURNMENT  

 
 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Staff Liaison at 510-215-4323. Notification 48 hours prior to the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.102—35.104 ADA Title I). 

 
Any writings for documents provided to a majority of the members regarding any item on this agenda will be made 
available for public inspection at https://www.el-cerrito.org/Archive.aspx?AMID=93.  
 
 
 

https://www.el-cerrito.org/Archive.aspx?AMID=93


 
FINANCE DEPARTMENT 
 
Staff Liaison 
Crystal Reams | 510-215-4312  
creams@elcerrito.gov  

AGENDA 
 

SPECIAL MEETING OF THE 
FINANCIAL ADVISORY BOARD (FAB) 

 
Thursday, February 12, 2026 at 6:30 p.m. 

Hana Gardens, Senior Center 
10870 San Pablo Avenue 

El Cerrito, CA 94530 
 

This Meeting Place is Wheelchair Accessible 

 

 
6:30 p.m. CONVENE REGULAR MEETING  
 
1. ROLL CALL – Chair David Carvel called the meeting to order at 6:33pm. 

Present: Chair Carvel, Vice-Chair McDougall, Member White. 
Absent: Member Szlatenyi and Youth Member Watson-Lamprey Singer.  
 

2. ORAL COMMUNICATIONS FROM THE PUBLIC  
Remarks are typically limited to three (3) minutes per person and may be on 
anything within the subject matter jurisdiction of the body. Remarks on non-
agenda items will be heard first, as well as introduction by individuals interested 
in serving on the advisory body. Remarks on agenda items will be heard at the 
time the item is discussed. 
No members of the public provided comment during the meeting. 
 

3. COUNCIL/STAFF LIAISONS ANNOUNCEMENTS AND REPORTS (5 min.) 
Staff and/or Councilmembers may report Council policies, priorities and 
significant actions taken by the City Council, and/or on matters of general interest 
to the FAB. 
Staff noted the ACFR presentation that occurred on February 3, the upcoming 
mid-year presentation on February 17, and the upcoming community budget 
workshop on March 7. Chair Carvel noted that the FAB’s recommendation is also 
going to the City Council on February 17.  
 
Chair Carvel asked about the asset inventory and verification project, staff gave a 
brief update on the project’s status. 

 
4. APPROVAL OF THE MINUTES (5 min.) (Attachment) 

Consider a motion adopting the minutes for the FAB meeting held on December 
18, 2025 and January 27, 2026. 
Motion/Second: Motion by Member White to approve the minutes from the 
December and January meetings. Second by Member McDougall. 
Ayes: Chair Carvel, Vice-Chair McDougall, Member White 
Noes: None  
Absent: Member Szlatenyi and Youth Member Watson-Lamprey Singer 
 

5. GENERAL FUND LONG-TERM FORECAST DEFICIT CONCERNS (30 min.) 
(Attachment) 
 Discussion and possible recommendations of budget solutions to address the  

mailto:creams@elcerrito.gov
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 projected General Fund budget deficits in the long-term forecast.    
 
 No Action Taken 
 
 

6. REVIEW OF THE MAY 20, 2025 PRESENTATION OF 2025 COST ALLOCATION 
PLAN (15 min.) (Attachment) 
 Discussion and possible recommendation regarding the City’s Cost Allocation  
 Plan.  

• May 20, 2025 Council Meeting 
  
 No Action Taken 

 
7. FUTURE AGENDA ITEMS (5 min.) 

• Purchasing Ordinance, updates as available 

• Service Delivery Study, updates as available 

• Pool, updates as available 
o Special meeting when appropriate to discuss funding 

• Review investment policy 

• Make recommendations on clear annual budget plan calendar  
 

 
8. ADJOURNMENT  

Chair Carvel adjourned the meeting at 7:38pm 
 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Staff Liaison at 510-215-4312. Notification 48 hours prior to the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.102—35.104 ADA Title I). 

 
Any writings for documents provided to a majority of the members regarding any item on this agenda will be made 
available for public inspection at https://www.el-cerrito.org/Archive.aspx?AMID=93.  

 
 
 

https://elcerritoca.portal.civicclerk.com/event/580/files/report/1901
https://www.el-cerrito.org/Archive.aspx?AMID=93


March 7, 2026

City of El Cerrito
Community Budget Workshop



Today’s
Program

• Overview of City Services and Finances 
(30 mins)

• Budget Process To Date (5 mins)
• Timeline & Next Steps (5 mins)
• Feedback and Input (60 mins)
 Activity: Considering Tradeoffs
 Activity: What are YOUR priorities?



Ground Rules

• Equal Opportunity to Participate
 Everyone will have an opportunity to participate. Please limit comment 

length so others may speak.
• Be Respectful
 Please speak respectfully about others, including community members, 

staff, and City Council. Personal attacks or disruptive behavior will not be 
allowed.

• One Speaker at a Time
 No interruptions and please limit side conversations. We want everyone to 

be heard.
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Bike Rack

4

To keep us on track, we may save some 
topics for later



El Cerrito City Finances



The Annual Budget

The annual budget represents the spending plan 
for the fiscal year (July 1 – June 30) that provides 
funding for all City services and programs that 
supports the City’s mission, vision, and values. 

The budget document serves as:
• Planning Document
• Financial Plan 
• Operations Guide
• Communication Device

www.el-cerrito.org/budgetprocess 
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Types of Funds

• General Fund – supports general governmental functions, unrestricted dollars

• Special Revenue Fund – funds restricted for a specific program or use

 E.g., Gas Tax Fund must be used for streets and road-related programs

• Enterprise Fund – self-supporting activities funded by fees on a user-charge basis

 Integrated Waste Management Fund is supported by user charges for the City’s solid 
waste program

• Also: Capital funds, debt service funds, internal service funds, and custodial 
funds

 Pension Trust Fund and Successor Agency Funds no longer in use



City Revenues

• For fiscal year 2025-26, El Cerrito 
has an amended budget for 
revenues of $53.8M and 
expenditures of $54.7M

• Like most cities in California, El 
Cerrito is on a July 1 – June 30 
fiscal year

• Amendments to the budget 
primarily adopted by Council at 
Mid-Year

8

Property Tax, 
$18.1 

Charges for 
Services , $7.6 

Intergovernmental , $5.6 

Sales Tax, $4.6 

Measure R 
Sales Tax, $4.6 

Utility Users' 
Taxes, $3.7 

Property Transfer 
Tax, $3.2 

Other Revenue, $6.5 

FY 2025-26 Amended General Fund 
Revenues, in millions



Taxes

• Charge for public services and facilities
• Not required to have a direct relationship 

between services used and tax paid
• Requires voter approval to establish or 

increase
• Types of taxes that fund the City of El 

Cerrito:
 Property Tax
 Real Property Transfer Tax
 Parcel Tax
 Utility User Tax
 Sales and Use Tax
 Transactions and Use Tax (similar to sales tax)
 Business License/Operations Tax
 Transient Occupancy/Hotel Tax



Property Taxes

• Proposition 13 (1978): Property 
taxes set at 1% of assessed value 
at time of sale
 Increases by 2% annually or CPI, 

whichever is lower

• Divided among various local 
public agencies 

• Largest revenue source for 
El Cerrito (34% of General Fund)



Fees and Other Revenues

Fees
• Charges imposed on an individual for a service that 

the person chooses to receive
• Some fees are limited to the estimated reasonable 

cost of providing the service or product for which 
the fee is charged, plus overhead 

• Set by the City’s Master Fee Schedule, which is 
updated on a regular basis

• Examples in El Cerrito:
 Building and Planning permits
 Recreation classes 
 Fingerprinting service fees
 Recycling Center fees

Other Revenue Types
• Rents
• Franchises
• Investment Earnings
• Proceeds from Debt Financing
• Fines and Penalties



El Cerrito Programs and Services

• El Cerrito is considered a “full-service” City because it 
provides all core City services in-house, including:
 Fire
 Police
 Recreation and Parks
 Public Works Maintenance and Engineering
 Planning and Building (Community Development)
 Economic Development
 Administration

• El Cerrito also provides recycling services
• Some cities also have city-operated utilities

12



What About Our Neighbors?

• Nearly impossible to compare cities – each is 
unique in the services provided and the 
communities served

• Differences in:
 Geography
 Business environment and amenities
 Community demographics 
 Revenues – locally-adopted taxes, fee 

structures, major employers
 Service Responsibilities 
 Levels of service

All of these factors affect a City’s budget and 
make each community unique! 13



How El Cerrito’s Funds are Spent - FY 2025-26 

Budgeted General Fund Expenditures 
by Type, in millions

Budgeted General Fund Expenditures 
by Department, in millions

Personnel , $39.6 

Purchased Professional & 
Technical Services , $5.4 

Purchased Property 
Services , $2.4 

Other Purchased Services , 
$4.4 

Supplies , $0.9 

Property & Capital , $0.5 

Financing Costs , $0.5 

Other Financing Uses , $1.0 

Administration, 
$8.70 

Community 
Development, 

$4.12 

Fire, $16.15 

Non-departmental, $1.07 

Police, $15.33 

Public Works, 
$2.60 

Recreation, $6.72 



Major Revenue and Expenditure Trends

Revenue 
• Modest but steady revenue growth
• Preliminary growth estimates:
 Property taxes: 5%
 Sales Taxes: 2%
 Utility Taxes: 4%
 Fees

• CPI or actual cost
• Primarily limited to cost recovery-basis 

using Cost Allocation Plan and Master 
Fee Schedule

Expenditures
• Costs increasing rapidly in many 

areas, particularly:
 Personnel from new labor contracts
 General Liability and Worker’s 

Compensation insurance
 Medical benefits
 Overall inflation

• Pension costs increasing as 
expected – approaching peak UAL

15



Funding Our Pension Liability 

• City Council has taken proactive 
approach to ensure fiscal 
sustainability

• Section 115 Trust
 Established by Council action in 

September 2023
 Currently holds $3M
 Allows for higher returns and advance 

planning while retaining flexibility
• Staff evaluate pre-paying UAL at 

beginning of each fiscal year (July 
1) 
 Approx. 3.3% discount for prepaying
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40.00%

60.00%

80.00%

FY26 FY30 FY34 FY38 FY42 FY46 FY50 FY54

Combined Employer Rate*
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Pension Funding Status

*Does not include possible use of Section 115 Trust funds to pay UAL



Major Capital and Infrastructure Projects

• Current Year:
 Swim Center repairs
 City Council Chambers Audio-Visual 

repairs and improvements
 Del Norte Complete Streets
 Hillside Natural Area Tree Removal 

Milling, and Restoration 
 Annual Street Improvement Program 
 Playground and Park Maintenance
 Implementation of State Mandates

• Future years:
 Hillside Natural Area Tree Removal 

Milling, and Restoration 
 Access Modifications 
 Annual Street Improvement Program 
 Ohlone Greenway Improvements
 Traffic Signal Upgrades
 Richmond Complete Streets
 Implementation of State Mandates

Note: All projects contingent on budget 
approvals

17



General Fund Balance

• Robust General Fund reserves 
remaining after mid-year 
adjustments
 Emergency and Disaster Recovery Fund 

(EDRF) of $7.5M
 General Fund Reserve of $9.3M, 17% 

of budgeted GF expenditures per 
policy

 Section 115 Pension Trust of $3M
 Remaining Unassigned Fund Balance of 

$2.7M

• Total reserves: $22.6M

18

FY25 General Fund - Total Fund Balance 24,250,508$     
EDRF (7,500,000)           
Section 115 (2,960,245)           
Non-Spendable (175,376)               

FY26 Projected Revenue 53,779,792          
FY26 Projected Expenditures (54,676,664)         
Anticipated Pool Renovation Expenses (762,100)               

Change in fund balance (1,658,972)        

Projected Total Ending FY26 Fund Balance 22,591,536       
EDRF (Internally Restricted) (7,500,000)           
Section 115 (Restricted) (2,960,245)           
Non-Spendable (175,376)               (10,635,621)      
Projected FY26 Unrestricted Fund Balance 11,955,915       

FY26 Expenditure Proposed Budget 54,676,664          
FY26 17% Reserve Goal (9,295,033)        

Projected discretionary as of June 30, 2026 2,660,882         

FY 26 Projected Ending Total Fund Balance 22,591,536       
Projected unassigned (less Section 115) 11,955,915       
Projected unassigned percent as of June 30, 2026 22%

Fund Balance Projection



General 
Fund 

Forecast

• Forecast based on current budget year 

• Assumptions:

 Moderate revenue growth based on 
historic and current trends

 Expenditure growth includes existing 
employment agreements and 
conservative expenditure growth

 Includes existing debt obligations and 
CalPERS actuarial estimates

 Includes use of the Section 115 trust to 
smooth anticipated peak pension costs

19



General Fund Forecast – Current Projection

20

• Current budget year, including mid-year adjustments
• Assumes no budget changes or corrections in future years
• Point-in-time, certain to change as economic conditions, budget decisions, and other factors shift



FY 2026-27 
and 

FY 2027-28 
Budget 

Process To-
Date

• Jan 10 – City Council Retreat and 
Priority Setting

• Feb 17 – Mid-Year Budget Update and 
Adjustments

• March 7 – Community Workshop

Also:
• Community survey in progress
• Finance developing revenue and non-

discretionary expenditure estimates 
• Departments developing budgets

21



Biennial Budget Principles

• Align the City’s budget and services 
with the Strategic Plan 

• Ensure fiscal sustainability and meet 
reserve goals using a longer-term 
approach

• Adhere to all legal, policy, and program 
requirements, including federal, state, 
and local

• Retain fiscal control provided by annual 
budgets 



Current Budget Guiding Principles

• Annual budgets should balance and avoid deficit 
spending.

Fiscal Sustainability

• General Fund revenues are shared resources across 
all departments. 

One City, One General Fund

• Provide Council, Finance, the City Manager and the 
public with the information they need to make 
informed decisions and support the City’s objectives.

Transparency

• Fund balance and one-time revenues should be used 
for one-time costs, not ongoing programmatic or 
staffing needs.

One-Time Uses for One-Time Revenues

• Departments have the discretion to allocate 
spending among line items within a division for non-
personnel expenses.

• The use of salary savings for other expenses must be 
approved by City Manager and Finance Director.

Budget to the Bottom Line (Division 
Level)

• Budget amendments to the General Fund should be 
avoided off-cycle if possible, including during mid-
year.

Complete Budgets during Annual Budget 
Process 

• Finance is developing asset replacement plans and 
internal service funds to prepare for long-term 
needs.

Plan and Prepare for Long-Term Needs



El Cerrito 
Strategic Plan

2024-2029



Strategic Plan Goals

• High-Performing Organization. Ensure the city maintains a strong financial 
position and a high-performing organization where employees feel a sense of 
inclusion and belonging.​

• Community Safety. Maintain public safety staffing and responsiveness and 
ensure community emergency preparedness.​

• Livability and Belonging. Promote a high quality of life and sense of community 
for current and future generations.​

• Infrastructure and Amenities. Advance climate focused, sustainable 
infrastructure efforts that have community benefit.​

• Environmental Sustainability. ​Promote environmental sustainability and 
stewardship by engaging in initiatives that reduce our carbon footprint, conserve 
natural resources, and foster a culture of environmental responsibility.​

25



Budget Priorities for FY 2026-27 & 2027-28

26

High-Performing 
Organization 

Community 
Safety 

Livability and 
Belonging 

Infrastructure 
and Amenities 

Environmental 
Sustainability 

Mirroring the Adopted Strategic Plan 2024-2029…

… and confirmed by City Council at the Budget Kickoff Priority Setting Workshop  



Next Steps

• March 17 – Department Head 
Presentations to the City Council

• April 7 – City Council Study Session #1 
• May 5 – City Council Study Session #2 and 

Master Fee Schedule Consideration
• June 2 – City Council review of the 

Proposed Budget
• June 16 – City Council considers budget 

for adoption
(All dates subject to change)

27



Questions?



Survey 
Activity

If faced with difficult 
decisions on how to 
balance the budget, 
what would you 
prioritize?



Break – 
5 minutes 



Survey Results

0 1 2 3 4 5 6 7 8 9 10

B. Begin addressing backlog, even if it requires
service reductions.

A. Maintain current services and continue to defer
maintenance.

Question 1: If expenditures continue to grow faster than revenues 
and infrastructure continues to deteriorate, which should be 

prioritized first?



Survey Results

0 1 2 3 4 5 6 7 8 9

B. Protecting financial stability, even if service
levels must adjust.

A. Preserving service levels, even if reserves
decline.

Question 2: With rising costs, should the City prioritize:



Survey Results

0 1 2 3 4 5 6 7 8

B. Keep lower reserves in order to maintain
services.

A. Restore reserves before expanding or restoring
services.

Question 3: If reserves fall below policy targets due to rising costs, 
should the City:



Survey Results

0 1 2 3 4 5 6 7

C. Save it in reserves for future needs.

B. Address one-time infrastructure or capital needs
only.

A. Temporarily support ongoing services.

Question 4: If the City identifies one-time funding, should it be used 
to:



Allocating 
Funds -
Activity

What would you like the City 
of El Cerrito to prioritize in the 
City’s General Fund for Fiscal 
Years 2026-27 & 2027-28?

Allocate your votes into the 
Service Areas that you would 
like the City to prioritize in the 
General Fund



Provide More Feedback

Upcoming Meeting
City Council Meeting – Department Head Presentations
March 17, 2026

Budget Priorities Survey – Closes 03/31
elcerrito.gov/BudgetSurvey

 Learn More at
elcerrito.gov/BudgetProcess

http://el-cerrito.org/BudgetSurvey
http://el-cerrito.org/BudgetSurvey
http://el-cerrito.org/BudgetSurvey
http://el-cerrito.org/BudgetSurvey
http://el-cerrito.org/BudgetSurvey
http://el-cerrito.org/BudgetProcess
http://el-cerrito.org/BudgetProcess
http://el-cerrito.org/BudgetProcess
http://el-cerrito.org/BudgetProcess
http://el-cerrito.org/BudgetProcess


Thank you!

elcerrito.gov/budgetprocess 



March 17, 2026

City of El Cerrito
City Council Budget Study Session

Department Presentations

Agenda Item No. 8.A.



Study
Session

Agenda – 
Department 

Presentations

• High Level, Draft Preview of 
Departments 
▪ Overview and Staffing

▪ FY 2025-26 Highlights 

▪ FY 2026-27 and FY 2027-28 
Focus/Workplan

• Budget totals and line-item detail 
still being finalized
▪ Non-departmental, special funds, 

Capital Improvement Program (CIP) 
also in progress



El Cerrito 
Strategic Plan

2024-2029

• Budget process and 
recommendations guided by 
Strategic Plan

• Department workplans aligned to 
Strategic Plan goals
▪ Detailed strategic alignment 

information for each department to 
be included in budget document



Budget Priorities for FY 2026-27 and FY 2027-28

• High-Performing Organization
▪ Maintaining Reserves 

▪ Maximize Revenues

▪ Retain and Recruit Top Talent

• Community Safety 
▪ Crime Prevention

▪ Wildfire Prevention/Safety

▪ Emergency Operations 

▪ Disaster Preparedness

• Environmental Sustainability
▪ Climate Action Plan 

Update/Implementation

• Livability and Belonging
▪ Parks/Open Space

▪ Senior Programs/Services

• Infrastructure & Amenities
▪ Housing

▪ Complete Streets + Parking

▪ Support Businesses & Economic 
Development
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City 
Management

• Provides leadership and direction to all 
Departments in the City

• Serves as central liaison to the public

• Ensures the implementation of 
City Council policy direction

• Core functions include:

▪ City Manager’s Office

▪ City Clerk

▪ Human Resources

▪ Information Technology (IT)



Department Overview and Staffing

CITY MANAGEMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
City Manager 1 1 1 1 1
Assistant City Manager 1 1 1 1 1
Assistant to the City Manager 0 0 1 1 1

City Clerk 1 1 1 1 1
Management Assistant 0 1 1.5 1 1
Administrative Clerk Specialist 1 0 0 0 0

Human Resources Manager 1 0 0 0 1
Senior Human Resources Analyst 0 1 1 1 0
Human Resources Specialist 1 1 1 1 1

Information Technology Manager 1 1 1 1 1
Information Technology Specialist 1 1 1 1 1
Network Security Engineer 1 1 1 1 1

CITY MANAGEMENT TOTAL 9 9 10.5 10 10



Recent Highlights and Accomplishments

• City Management

▪ General Fund reserves at 41% of Budget

▪ 90% Community Satisfaction - National Community Survey

▪ Quad-City CORE Team Partnership

▪ Citywide Service Delivery Study Development

▪ Legislative Platform

▪ $3.85M in Federal Earmarks

▪ Transition to elcerrito.gov

• Human Resources

▪ Filled 13.5 vacancies since July 1

▪ Relaunched EC STARS Intern Program with School District

▪ Local 1230 Contract and Management/Conf. Agreement

▪ Workplace Violence Prevention Plan and Policy (SB 553)

▪ Classification and Compensation Study 

▪ Benefit Audit
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Recent Highlights and Accomplishments
• City Clerk

▪ EOC/Council Chambers Audio-Visual Upgrades

▪ Administration of Citizen Initiative Measure 

▪ Implementation of SB707 regulations/Council Policy updates

▪ Dissolution of the Successor Agency to El Cerrito 
Redevelopment Agency

▪ Reduced off-site records storage by 13%

▪ Hosted Contra Costa Mayors Conference

▪ By the numbers:
• 237 Public Record Requests

• 94 Public Meetings Facilitated

• 44 Advisory Body applications processed

• IT
▪ EOC/Council Chambers Audio-Visual Upgrades

▪ Satellite-based Internet for all major City sites

▪ Consolidated Microsoft and Adobe software licensing to 
achieve up to 30% savings

▪ Implemented network security improvements

8



FY 2026-27 and FY 2027-28 Focus/Workplan

City Manager

▪ Continue taking steps to right-size the 
Budget and reduce the City’s structural 
deficit 

▪ Implement Service Delivery Study 
Recommendations

▪ Implement Library Task Force

▪ Pursuing grants/earmarks and monitoring 
state legislation

IT

▪ Critical IT support for day-to-day internal 
operations

▪ Improve prevention and recovery 
technology for cybersecurity and resiliency

9



FY 2026-27 and FY 2027-28 Focus/Workplan

City Clerk

• November 2026 Election 

• Library Task Force

• Advisory Bodies Review with City 
Council Ad-Hoc Subcommittee

• SB707 Implementation 

• Streamline agenda management 
process for City advisory bodies

• Expand digitizing physical records

• Refine administrative policies for 
program areas

10



FY 2026-27 and FY 2027-28 Focus/Workplan

Human Resources

• Diversify recruitment efforts, continue efficiencies 
and automating processes

• Negotiate new contracts with the Police and Fire 
Chiefs, and the El Cerrito Police Employees’ 
Association (PEA)

• Focus on risk mitigation, update Injury and Illness 
Prevention Plan (IIPP)

• Human Relations Commission Support

11



Finance 
Department

• Supports the financial and fiscal sustainability of 
the City

• Ensures activities are performed, recorded, and 
presented in compliance with professional and 
ethical standards

• Core functions include:

▪ Budget
▪ Treasury
▪ Financial Reporting
▪ Accounts Payable
▪ Accounts Receivable
▪ Payroll
▪ Purchasing
▪ Debt Management



Department Overview and Staffing



Recent Highlights and Accomplishments

• Completed and submitted Annual 
Comprehensive Financial Report 
(ACFR) without an extension for the 
first time in over 12 years

• Implemented new modules in financial 
software for tracking and transparency

• Completed Cost Allocation Plan and 
Master Fee Study

• Ongoing implementation of improved 
Budget Book and Capital Improvement 
Budget software
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FY 2026-27 and FY 2027-28 Focus/Workplan

• Review and revise Citywide policies 
and procedures related to Finance

• Continue overhaul the City’s 
Enterprise Resource Planning (ERP) 
software 

• Complete Citywide Asset 
Verification Inventory and Capital 
Asset Module implementation

• Payroll process and auditing 
improvements

• Develop cross-training program 
among Finance staff

15



Recreation 
Department

• Provide safe, friendly, reliable 
services that will enhance the quality 
of life through diverse programs

• Core functions include:
▪ Adult Programs and Senior Services
▪ Aquatics
▪ Childcare
▪ Summer Camps and Classes
▪ Park and Facility Rentals, Programming 

and Planning
▪ Special Events
▪ Volunteer programs
▪ Citywide custodial services



Department Overview and Staffing

RECREATION FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Admin. Assistant II 2 2 3 3 3

Asst. Rec. Supervisor 0 0 1 1 1

Childcare Teacher 1 1 1 1 1

Recreation Coordinator 4 5 5 5 5

Lead Custodian 1 1 1 1 1

Custodian 4 4 4 4 4

Management Analyst II 1 0 0 0 0

Recreation Director 1 1 1 1 1

Recreation Supervisor 4 4 4 4 4

RECREATION TOTAL 18 18 20 20 20



Increased Senior Socialization and Programming

• Senior Social Times

• Coffee & Conversations

• Meals on Wheels Free Programs

• Expanded Holiday Events with Adult School

• Volunteer Appreciation Event Relaunch

Enhancements to Childcare and After-School Programs

• Fully Staffed Childcare and School-based Programs

• Increased Professional Development

Technology & Customer Service Improvements

• Annual Waiver

• Online Ticket Sales/Guest Check-Out

Recent Highlights and Accomplishments
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Recent Highlights and Accomplishments

Projects

• Replaster and Parking Lot Projects with Public Works

• Castro Park Pickleball Courts & Arlington Tennis 
Center Collaboration

4th of July

• Record $48,175 in Sponsorships and Donations

• First visit from a U.S. Senator, Sen. Adam Schiff 

• Enhanced Event Security with Police Department

Awards

• Best of Contra Costa County Parents’ Press

▪ 1 Winner, 8 Top 5

• Best of El Cerrito (Chamber of Commerce)

▪ 2 Bests, 2 Runner Ups
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FY 2026-27 and FY 2027-28 Focus/Workplan
• Review Department Structure

▪ Evaluate Divisions based on programming and 
functions

▪ Operational Efficiencies and Staff Retention

• Increase Program Participation & Facility Rentals
▪ Enhance Youth, Adult, and Senior Programming 

▪ Evaluate underperforming programs and prioritize 
higher demand activities

• Optimize Customer Experience & Staff 
Processes
▪ Customer Service and Operational Efficiencies

▪ Update Training Manuals and Standard Operating 
Procedures

▪ Online Emergency Forms Integration with Registration 
Software
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FY 2026-27 and FY 2027-28 Focus/Workplan

• Identify alternate funding sources for 
Senior Nutrition Program (CoCo Café)

• Expand Easy Ride Paratransit Service

• Launch Recreation Department 
Registration App

• Community Needs Assessment
▪ Assist the Park & Recreation Commission & 

Committee on Aging

▪ Identify priority facility improvements and 
maintenance needs

• Improve Access to Recreation and Partner 
Facilities
▪ Identify funding for facility recreation accessibility 

improvements

▪ Ensure facility needs are met for school-based 
programs

21



Public Works 
Department

• Maintain, operate, develop, design, and 
construct public infrastructure, buildings, 
parks, landscapes, natural areas, integrated 
waste services, and environmental programs 
providing for a sustainable and resilient 
community

• Core functions include:
▪ Engineering 
▪ Capital Improvement Program (CIP) 

management
▪ Multi-modal Transportation Systems
▪ Infrastructure & Facilities Maintenance
▪ Landscape & Parks Maintenance
▪ Recycling Collection and Integrated Waste 

Management
▪ Environmental Sustainability Programs
▪ Emergency Response



Department Overview and Staffing

PUBLIC WORKS DEPARTMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Management Analyst 1 1 1 1 1
Administrative Clerk 0.8 0.8 0.8 0.8 1.8
Associate Engineer 1 1 1 1 1
Engineering Technician 0 1 1 1 1
Environmental Programs Manager 1 1 1 1 1
Operations + Environmental Services 
Manager 1 1 1 1 1
Forklift Operator 2.4 2.4 2.4 2.4 2.4
Maintenance Services Lead worker 2 2 2 2 2
Maintenance Services Superintendent 1 1 1 0 0
Maintenance Operations Supervisor 0 0 0 1 1
Maintenance Worker 4 4.3 4.3 4.3 4.3
Management Assistant 2 2 2 2 2
Public Works Director/City Engineer 1 1 1 1 1
Recycling Maintenance Worker 4 5 5 5 5
Recycling Operations Supervisor 1 1 1 1 1
Senior Program Manager 0 0.8 0.8 0.8 0.8
Senior Engineer/Engineering Manager 1 1 1 1 1
Environmental Specialist 1 1 1 1 1
PUBLIC WORKS DEPARTMENT TOTAL 24.2 27.3 27.3 27.3 28.3

• Two Divisions

▪ Engineering – 5 FTE including 
Department-level

▪ Operations & Environmental 
Services Division (OESD)– 23.3 FTE

• Continue to evaluate OESD 
staffing to address facilities, 
deferred maintenance, and 
environmental programs



Recent Highlights and Accomplishments

• Hillside Natural Area (HNA) Fire Resilience Planning, 
including Coastal Conservancy Grant 

• 2025 Platinum Spotlight Beacon Award

• Climate Action & Adaptation Plan Implementation 
and Community Outreach

• Regional Solid Waste Partnership and SB1383 
Outreach

• Recycling Program Improvements and New Trash 
Receptacles in Parks

• Expanded the Red Flag Day Pilot Parking Program

• Expanded the Sidewalk Shaving Program

• Implemented expanded stormwater regulatory 
requirements
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Recent Highlights and Accomplishments

25

Capital Projects

• Constructed
▪ Capital Improvement Projects Webpage

▪ Castro Park Pickleball Courts

▪ Arlington Park Tennis Center

▪ Community Center Roof Repair

▪ Ohlone Greenway at Eureka Avenue Path Repair

▪ 2025 Street Resurfacing Project

▪ 2025 Access Modifications

▪ Del Norte Complete Streets

▪ Storm Drain System Maintenance and repairs

• Underway
▪ Richmond Street Complete Streets Improvement

▪ Swim Center Large Pool Replastering and Accessible Parking 
Improvements

▪ El Cerrito Plaza BART TOD Active Transportation Improvements



FY 2026-27 and FY 2027-28 Focus/Workplan

• Staff Retention, Recruitment & Training & Technology

▪ Recruit & Onboard new staff

▪ New Maintenance & Asset Management Software 
System 

• Planning

▪ Capital Improvement Program Budgeting & Long-Range 
Capital Needs Planning

▪ Public Fleet Zero-Emission Vehicle Transition Plan

▪ Local Road Safety Plan 

▪ Storm Drain Master Plan Update

• Programs

▪ Hillside Natural Area Fire Resilience & Forest 
Conservation Plan, Coastal Conservancy Grant & Apply 
for Additional Grants

▪ Permanent Red Flag Parking Program

▪ Climate Action & Adaption Plan Phase 1
26



FY 2026-27 and FY 2027-28 Focus/Workplan
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• Projects

▪ Swim Center Pool Replastering and Accessible Parking 
Improvements 

▪ 2026 Street Resurfacing 

▪ Richmond Street Complete Streets 

▪ El Cerrito Plaza BART TOD Active Transportation Improvements 

• Collaborations

▪ San Pablo Avenue/SR123 Repaving and Pedestrian Safety Projects

▪ Central Avenue I-80 Undercrossing Pedestrian & Bicycle Path

▪ Countywide Smart Signals Project

▪ I-80/Central Avenue Local Road Realignment

▪ San Pablo Avenue Multimodal Phase III

• State Mandates

▪ Clean Water Program Municipal Regional Permit 3.0  

▪ SB 1383 Organics Recycling



Police 
Department

• Protect our community, solve crime, 
and pursue justice

• Foster an environment of collaboration, 
honesty, and respect with each 
member of the community, the 
department, and allied agencies

• Core Functions include:
▪ Emergency Response
▪ Criminal Investigations
▪ Traffic Safety
▪ Parking Enforcement
▪ Public Education and Outreach



Department Overview and Staffing

POLICE DEPARTMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Police Chief 1 1 1 1 1

Community Services Officer (CSO) 2.4 2.4 2.4 2.4 2.4

Police Cadet 1.6 1.6 1.6 1.6 1.6

Police Captain 1 1 1 1 1

Police Corporal 4 4 4 4 4

Police Corporal - Detective 1 1 1 1 1

Public Safety Executive Assistant 1 1 1 1 1

Police Lieutenant 2 2 2 2 2

Police Officer 13 13 13 13 13

Police Officer - Detective 6 6 6 6 6

Police Officer - K9 2 2 2 2 2

Police Officer - Traffic 0 1 1 1 1

Police Records Specialist 4 3 3 3 3

Police Records Supervisor 1 1 1 1 1

Police Sergeant 5 4 4 4 4

Police Sergeant - Detective 1 1 1 1 1

Police Sergeant - Admin 1 1 1 1 1

Property and Evidence Specialist 1 1 1 1 1

Senior Police Records Specialist 0 1 1 1 1

POLICE DEPARTMENT TOTAL 48 48 48 48 48 

Calls for Service
24,393
Up 2%

2025 Statistics Snapshot

Parking Violations
2,995
Up 6%

Reports Taken
2,276

Down 1%

Moving Violations
3,485

Up 37%



Recent Highlights and Accomplishments

• Significant Cases
o Ohlone Greenway Sexual Assault

o Home Invasion Robbery

o Facial Recognition Successes – Potrero Burglary, 
Chevron Hate Crime, Arson

o Assault on Officer with Vehicle

• Training
o P.O.S.T. Compliance

o Policing the Teenage Brain

• E-Bikes

• Traffic Safety
o Traffic Officer Deployment

o Fatal Collision Investigations

o 33% Increase in DUI Arrests
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Technology Initiatives

• License Plate Readers

• Static

• Vehicle-based

• Investigative Aids

• Cell Phone Forensics

• Facial Recognition

• Patrol

• AI-Assisted Report Writing

• E-Bikes

• Drones

• Camera Systems (Body-Worn and Fleet)
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New Concepts for FY 2026/2027 and Beyond

• Refocus on Traffic Safety
o Traffic Safety Unit Reorganization

o Grant Applications

o Bicycle Unit

• Advanced Investigative Tools
o Peregrine

• Drones as a First Responder
o Regional Collaboration

• Parking Program
o Vehicles

o Enforcement

• Training
o Active Bystandership for Law Enforcement 

(ABLE)
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FY 2026-27 and FY 2027-28 Focus/Workplan

• Crime Focus

• Traffic Safety

• Staff Development

• Community Engagement

• Technology Adoption
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Fire 
Department

• Protect life, property, and the 
environment

• Respond effectively to emergencies 
and disasters

• Core Functions include:
▪ Fire Suppression
▪ Emergency Medical Response
▪ Fire Prevention & Inspections
▪ Vegetation Management
▪ Public Education & Outreach



Recent Highlights and Accomplishments

Operational Readiness

• Rapid response across all hazards

• Strengthened company-level operations through training 
and drills

• High-rise and multi-company coordination training

Firefighter Health & Development

• Expanded cancer prevention and safety practices

• Leadership development through Command College

• Promotional testing supporting succession planning

Technology & Systems

• Upgraded records and reporting systems

• New mobile tools for inspections and field operations

• Continuous improvement of Standard Operating 
Guidelines (SOGs) 37



Recent Highlights and Accomplishments

Wildfire Resilience

• Targeted vegetation management using risk-based 
technology

• Expanded defensible space compliance and community 
education

• Regional coordination for Red Flag and extreme weather 
readiness

Community Engagement & Governance

• Community outreach and fire safety engagement

• Alignment with City and Kensington Community Services 
District risk, resilience, and fiscal goals
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FY 2026-27 and FY 2027-28 Focus/Workplan

2026 Strategic Initiatives

Operational Readiness

• Plan funding for major equipment replacement 

• Establish vehicle replacement cycles

• Prepare for complex, multi-story incidents

Technology & Data

• Expand wildfire risk & vegetation management tools

• Strengthen data-driven planning

Wildfire Preparedness

• Enhance Red Flag Day planning & regional coordination

• Pursue risk-reduction policies and grants

Leadership & Training

• Expand Command College and officer development

• Conduct promotional testing for succession planning

Fiscal Stewardship

• Maintain disciplined capital planning

• Align staffing, training, and equipment with risk and community 
needs
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Community 
Development 
Department

• Deliver services and programs that ensure a 
safe, livable, and resilient built environment

• Core functions include:
▪ Planning
▪ Building
▪ Neighborhood Preservation (Code Enforcement)
▪ Affordable Housing 
▪ Economic Development
▪ Business Licenses/Parking Permits/Rent Registry
▪ Administration



Department Overview and Staffing

COMMUNITY DEVELOPMENT 
DEPARTMENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Management Analyst III 1 0 0 0 0
Management Assistant 1 1 1 1 1
Neighborhood Preservation Officer 1 1 1 1 1
Building Inspector I-III 1 1 1 1 1
Building Inspector III 1 1 1 1 1
Building Official 1 1 1 1 1
Building Plan Checker II 1 1 1 1 1
Community Development Director 1 1 1 1 1
Planning Manager 1 1 1 1 1
Permit Technician I-II 1 1 1 1 1
Permit Technician III 1 1 1 1 1
Assistant/Associate Planner 1 1 1 1 1
Senior Planner 1 1 1 1 1
Senior Program Manager 
(Housing/Econ Dev, Transportation) 0 2 2 2 2
Administrative Clerk Specialist 1 1 1 1 1
COMMUNITY DEVELOPMENT TOTAL 14 15 15 15 15

Community 
Development 

Director

Housing-Admin-
Econ Dev

Building Planning

• Business License

• Parking Permit

• Rent Registry

• Affordable 
Housing

• Economic 

Development

• Grant App/Admin

• Administration 
(Contracts, 
Invoicing, 
Records, PRAs, 
Communications)

Building Permits

• Applications

• Plan Check

• Inspection
Neighborhood 

Preservation

• Code 
Enforcement

• Residential 
Rental 
Inspection

Current Planning

• Land Use Permits

• CEQA

• Plan Check
Advanced Planning

• General Plan (e.g. 
Safety Element, 
Housing Element)

• Specific Plans

• Zoning Ordinance
Sustainable 
Transportation 
Planning



Recent Highlights and Accomplishments

• Housing and Neighborhood 
Preservation
▪ 84 New Housing Units Completed + 14 

ADUs
▪ Parcel A South Groundbreaking
▪ “Project Kickstart”

• Economic Development
▪ 13 New Brick-and-Mortar Businesses

Business Events and Chamber Partnerships
▪ Paperless Business License Process

• Planning and Development
▪ 64 Planning Applications Processed to date
▪ Safety Element and Zoning Updates
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Recent Highlights and Accomplishments

• Building and Permitting

▪ Triennial Building Code Update

▪ 887 Building and 176 Solar Permits 
Issued to Date in FY 2025-26

• Transportation and Sustainability

▪ Plans and Studies, including

• Parking Management Action Plan

• Local Road Safety Plan

▪ SR-123 Safety and Crosswalk 
Improvements

▪ El Cerrito Plaza Bike Racks
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FY 2026-27 and FY 2027-28 Focus/Workplan

Housing and Economic Development
• Identify funding source for affordable housing 

production
• Update policies and program for rental inspections
• Develop graffiti mitigation program
• Support small businesses
Planning and Building
• Ensure compliance with state and local mandates (TOC)
• Housing Element Zoning Ordinance Updates, Cannabis 

Ordinance, and Short-Term Rental Policy
• Del Norte TOD Planning Support
• Continue Sustainable Transportation Planning Efforts
Administration
• Support Successor Agency and Redevelopment Agency 

dissolution
• Continue to implement self-service for Public Records 

Requests 
• Pursue applicable grants including Affordable Housing 

Sustainable Communities and One Bay Area Grant 
(OBAG) 4
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Budget 
Calendar 

Next Steps

• March 25, 7pm: Virtual Budget 
Workshop 

• April 21: City Council Study Session

• May 5: City Council Study Session & 
Master Fee Schedule Consideration

• June 2: Proposed Budget Review

• June 16: Budget Adoption 
Consideration
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Thank you!

elcerrito.gov/budgetprocess
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