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AGENDA

SPECIAL CITY COUNCIL MEETING
August 11, 2020 – 4:30 p.m.

Members:
Mayor Gregory B. Lyman

 Mayor Pro Tem Paul Fadelli · Councilmember Janet Abelson
Councilmember Rochelle Pardue­Okimoto · Councilmember Gabriel Quinto 

Join Via WebEx: 
https://elcerrito.webex.com/elcerrito/onstage/g.php?MTID=e2bff40274a0e7adaa22507ff7a016ddf

Event Number: 146 528 6824
Event Password: Jfq2ZS

or
Dial In: 1­408­418­9388

Access Code: 146 528 6824

Pursuant to Executive Orders N­25­20 and N­29­20, Teleconference Restrictions of the 
Brown Act Have Been Suspended, as Well as  the Requirement  to Provide a Physical 
Location for Members of the Public to Participate in the Meeting.

Members of the public can watch or listen to City Council meetings as follows: 

1. Cable T.V. Broadcast on KCRT Channel 28 
2. Radio Broadcast on FM 88.1 Or 97.7
3. Livestream Online at www.el­cerrito.org/CouncilMeetingMaterials
4.  Via WebEx using the meeting information listed above.   

Public Comments may be submitted one of two ways, and are limited to items on the 
special meeting agenda only: 

1. Via WebEx using the “Raise Hand” feature to request to speak. Each period of 
public comment will be announced.  

**Please note ­ If a member of the public can join via phone only, a request to 
speak may be submitted via email to cityclerk@ci.el­cerrito.ca.us. The request 
must contain in the subject line Request to Speak – Agenda Item # and must 
include a name and the full phone number that will be used to call in. 

2. Via email to cityclerk@ci.elcerrito.ca.us. Email must contain in the subject line 
public comments – agenda item #.
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To ensure that the City Council receives your written comments prior to taking action, 
they must be received by 1:30 p.m. the day of the meeting. All written comments 
received by this deadline will be provided to the City Council and posted online in 
advance of the meeting.

Written comments received after the deadline will be provided to the City Council and 
included with supplemental materials after the meeting. No written comments will be 
read into the record. 

4:30 P.M.  ROLL CALL ­ CONVENE SPECIAL CITY COUNCIL MEETING 
   
1.  TELECONFERENCE AND PUBLIC COMMENT INSTRUCTIONS 
   
2.  ADOPTION OF THE CONSENT CALENDAR 
   
  A.  Agreement with Mark 43 Inc. to provide Computer Aided Dispatch 

and Records Management Software. 
     
    Action Proposed: Adopt a resolution authorizing the City Manager to 

make payment to Mark 43, Inc. to provide computer aided dispatch and 
records management software for an amount not to exceed $50,000, 
for the time period of July 25, 2020 through July 24, 2021. 

    Contact: Paul Keith, Chief of Police, El Cerrito Police Department 
     
3.  POLICY MATTERS 
   
  A.  Fiscal Response Plan 
     
    Action Proposed: Discuss the City's fiscal response to the COVID 

recession and lack of reserves, including the budget reduction target 
and potential strategies, and to direct staff to implement the 
recommended strategies within the upcoming amendments to the City’s 
budget. 

    Contact: Karen Pinkos, City Manager, City Management 
     
4.  ADJOURN SPECIAL CITY COUNCIL MEETING 
  The next regularly scheduled City Council meeting is Tuesday, August 18, 2020 at 

7:00 via teleconference. 
   

The City of El Cerrito serves, leads and supports our diverse community by providing exemplary 
and innovative services, public places and infrastructure, ensuring public safety and creating an 
economically and environmentally sustainable future.
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 Copies of the agenda bills and other written documentation relating to items of business referred to 
on the agenda are on file and available for public inspection in the Office of the City Clerk, at the El 
Cerrito Library and posted on the City’s website at www.el­cerrito.org prior to the meeting.  

 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the City Clerk, 510­215­4305.  Notification 48 hours prior to the meeting 
will enable the City to make reasonable arrangements to ensure accessibility to this meeting. (28 CFR 
35.102­35.104 ADA Title I). 

 The Deadline for agenda items and communications is eight days prior to the next meeting by 12 
noon,  City  Clerk’s  Office,  10890  San  Pablo  Avenue,  El  Cerrito,  CA.  Tel:  510­215–4305,  email 
cityclerk@ci.el­cerrito.ca.us 

 IF YOU CHALLENGE A DECISION OF THE CITY COUNCIL IN COURT, YOU MAY BE LIMITED TO 
RAISING ONLY THOSE ISSUES YOU OR SOMEONE ELSE RAISED AT THE COUNCIL MEETING.  
ACTIONS  CHALLENGING  CITY  COUNCIL  DECISIONS  SHALL  BE  SUBJECT  TO  THE  TIME 
LIMITATIONS CONTAINED IN CODE OF CIVIL PROCEDURE SECTION 1094.6.

 The City Council believes that late night meetings deter public participation, can affect the Council’s 
decision­making ability, and can be a burden  to staff.   City Council Meetings shall be adjourned by 
10:30 p.m., unless extended to a specific time determined by a majority of the Council.
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AGENDA BILL

Agenda Item No. 2.A.

Date: August 11, 2020 
To: El Cerrito City Council
From: Paul Keith, Chief of Police, El Cerrito Police Department 
Subject: Agreement with Mark 43 Inc. to provide Computer Aided Dispatch and 

Records Management Software. 
 
ACTION PROPOSED
Adopt a resolution authorizing the City Manager to make payment to Mark 43, Inc. to 
provide computer aided dispatch and records management software for an amount not 
to exceed $50,000, for the time period of July 25, 2020 through July 24, 2021. 
 
BACKGROUND/ANALYSIS
On June 20, 2017, the El Cerrito City Council authorized the City Manager to enter into 
an agreement with Mark 43 Inc. to provide computer aided dispatch and records 
management software services to the El Cerrito Police Department. On July 25, 2017, 
Mark 43 Inc. began providing these services to the El Cerrito Police Department.

The Police Department uses Mark 43 Inc. computer aided dispatch software to direct 
officers to calls, access records while in the field, and track officer locations. The 
department uses records management software to create and store official police 
reports. These software products are also used by the City of Richmond to dispatch El 
Cerrito Police units.

The Mark 43 Inc. software products are cloud based systems which do not require City 
owned servers to store data or run the applications. The products are intended to be 
paperless applications, allowing officers to complete reports in the field or from any 
computer or internet connected device. The software products allow the Police 
Department to electronically submit cases to the District Attorney's Office for review.

Staff have been using Mark 43 Inc. computer aided dispatch and records management 
software products daily since the products were implemented in 2017. Staff has found 
the software to be efficient, accessible and reliable. Approving the attached resolution 
will allow Police operations to continue without disruption. 
 
STRATEGIC PLAN CONSIDERATIONS
Approving the attached resolution will help the City in achieving goals related to 
ensuring the public’s health and safety. The use of Mark 43, Inc. records management 
and computer aided dispatch software helps officers respond to calls in a timely 
manner and reduces redundancies in data entry and records management.
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ENVIRONMENTAL CONSIDERATIONS
This section is not applicable to this agenda item. 
 
FINANCIAL CONSIDERATIONS
This agreement is in an amount not to exceed $50,000. Funding for this item is 
included in the FY 2020-21 budget. 
 
LEGAL CONSIDERATIONS
The City Attorney has reviewed and approved as to form the attached resolution and 
service agreement. 
 
Reviewed by:

Karen Pinkos, City Manager

Attachments: 
1. Resolution
2. Agreement
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RESOLUTION NO. 2020-XX 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL CERRITO AUTHORIZING THE 
CITY MANAGER TO MAKE PAYMENT TO MARK 43, INC. TO PROVIDE COMPUTER AIDED 
POLICE DISPATCH AND RECORDS MANAGEMENT SOFTWARE FOR AN AMOUNT NOT 
TO EXCEED $50,000.

WHEREAS, the City of El Cerrito entered into an agreement with Mark 43 Inc. for the 
provision of computer aided dispatch and records management software, beginning on July 25, 
2017; and

WHEREAS, the agreement renewed on July 25, 2020; and 

WHEREAS, Mark 43, Inc. has demonstrated that its product meets the operational 
requirements of the El Cerrito Police Department for computer aided dispatch and records 
management software; and

WHEREAS, the El Cerrito Police Department has a need for reliable and proven dispatch 
and records management software.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of El Cerrito that 
it hereby authorizes the City Manager to make payment to Mark 43, Inc. to provide computer 
aided dispatch and records management software for an amount not to exceed $50,000, for the 
time period of July 25, 2020 through July 24, 2021.

I CERTIFY that at a special meeting on August 11, 2020 the City Council of the City of El 
Cerrito passed this Resolution by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

IN WITNESS of this action, I sign this document and affix the corporate seal of the City 
of El Cerrito on August 11, 2020.

________________________
Holly Charléty, City Clerk

APPROVED:

________________________
Gregory B. Lyman, Mayor
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AGENDA BILL

Agenda Item No. 3.A.

Date: August 11, 2020 
To: El Cerrito City Council
From: Karen Pinkos, City Manager, City Management 
Subject: Fiscal Response Plan 
 
ACTION PROPOSED
Discuss the City's fiscal response to the COVID recession and lack of reserves, 
including the budget reduction target and potential strategies, and to direct staff 
to implement the recommended strategies within the upcoming amendments to the 
City’s budget. 
 
BACKGROUND/ANALYSIS
The City is facing budget challenges that have been made worse by the current 
COVID-19 public health crisis. The City Council has been monitoring the City's financial 
position for the past several months. Staff has already identified approximately $4 
million in reductions, including cuts in expenses, a freeze on hiring, all employees 
deferring cost-of-living increases, implementing furloughs, and other actions to 
decrease costs. However, because the City's budget issues have been structural in 
nature, this means that the proposed reductions will not be enough to build back the 
City’s General Fund Reserve, especially if the current recession due to the COVID-19 
crisis worsens or becomes a prolonged recession lasting several years. The revised 
forecast indicates that the City needs to implement $1.5 million in additional ongoing 
budget solutions in order to address the fiscal gap, restore reserves to appropriate 
levels, and bring fiscal sustainability to the City's General Fund. To that end, the City 
Council and the Department Directors have been working with Management Partners, 
our Strategic Plan consultants, to consider additional actions that will impact City 
services in order to further reduce expenses. 

At the City Council meeting of May 19, 2020, the Council discussed a framework and 
criteria for various services that the City provides, in order to implement a priority-based 
budgeting model and develop a Fiscal Response Plan. On June 9, 2020, City Council 
held a study session to discuss Management Partners’ recommendations for programs 
and services that could be reduced based on strategic priorities and department head 
input. The City Council reviewed an array of options for reducing programs and 
services in light of the City’s financial position, with the goal of ensuring that the City 
remains financially sustainable going forward. The City Council was provided a report 
on Citywide compensation and heard public comment on the budget at the City Council 
meeting on July 21, 2020. On August 1, 2020, the City held a Community Town Hall 
meeting on the budget, where the budget actions to date were reviewed and members 
of the public were able to ask questions and provide additional feedback. 
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Based on discussion and feedback from the City Council, City staff, and the public, 
Management Partners has analyzed and refined the recommendations for the Fiscal 
Response Plan. This Plan provides the fiscal impact necessary to achieve fiscal 
sustainability. It takes into consideration that the City’s finances will continue to be 
impacted due to the ongoing uncertainty of the COVID-19 crisis, and that projections for 
revenues and expenses are unfortunately still unsettled as the crisis continues. Should 
the City Council agree with the recommendations, staff will implement the Fiscal 
Response Plan within the upcoming amendments to the City budget.  

STRATEGIC PLAN CONSIDERATIONS
This section is not applicable to this agenda item. 

ENVIRONMENTAL CONSIDERATIONS
This section is not applicable to this agenda item. 

FINANCIAL CONSIDERATIONS
This section is not applicable to this agenda item. 

LEGAL CONSIDERATIONS
This section is not applicable to this agenda item. 

Reviewed by:

Alexandra Orologas , Assistant City Manager

Attachments: 
1. Presentation
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Agenda Item No. 3.A. 8/11/2020

1

Fiscal Response Plan 
Update

City of El Cerrito

Study Session 

August 11, 2020

Nancy Hetrick
Steve Toler 

Facilitate City 
Council 
Strategic 
Planning 
Workshop

Management 
Partners drafts 
Strategic Plan 
based on input 
and staff takes to 
to Council for 
adoption

Management 
Partners and 
staff create 

Implementation 
Action Plan

Today’s Objectives

Get agreement on 
the fiscal problem 
and timing of 

rebuilding reserves

Determine 
strategies to 

include in the fiscal 
response plan  

Review next steps

1

2
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2

Discussion Overview

3

Next
Steps

Review the 
process that has 
been completed 
and where we are 
today

Review the 
updated City 
forecast and get 
agreement on the 
fiscal recovery 
target

Review strategies 
and anticipated 
fiscal savings

Clarify and get 
agreement on 
next steps

Recap of Process  Updated Financial 
Forecast

Budget Strategies Next Steps

Process Overview

Strategic planning 
engagement pre‐COVID 

Analysis of City’s 
financial position 

(short and long term)

Short‐term budget 
reduction strategies 

implemented

Projection of COVID 
recessionary impacts

Identification of 
additional strategies and 
preliminary ratings using 
scorecard methodology

Council review of 
strategies

Public town hall 
meeting

Council deliberation and 
selection of strategies to 

implement (today)

4

3

4

Agenda Packet Page 30 of 56



Agenda Item No. 3.A. 8/11/2020

3

Scope and Approach to Our Analysis

• Determining City’s General Fund 
fiscal gap

 Pre‐COVID‐19 recession

 Post‐COVID‐19 recession

• Identifying possible short‐ and 
mid‐term budget strategies

• Evaluating strategies based on 
prioritization framework

• Citywide priority‐based budget 
evaluation

• Organizational review

• Detailed feasibility analysis of 
each identified strategy

5

This analysis included This analysis did not include

Updated Financial 
Forecast

5

6
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4

City Budget Reductions Incorporated
into Baseline Forecast

7

Cost Savings
Fiscal Impact of 

Budget Reductions

Ongoing cost savings (FY 2020‐21 and beyond)

Reductions identified by staff $1,632,000

Renegotiated Management and Confidential compensation and benefits plan $316,000

Elimination of cost of living adjustments from renegotiated memoranda of 
understanding with labor groups

$750,000

Total ongoing cost savings $2,698,000

One‐time savings (FY 2020‐21 only)

Furloughs totaling 13 days through December 31, 2020 $659,000

Furloughs of managers for an additional 13 days through June 30, 2020 $300,000

Total one‐time savings $959,000

• Without a recession, the 
forecast indicated that the 
City had taken the actions 
necessary to address its 
fiscal challenges

• Reserves would be restored 
and stay above a prudent 
minimum reserve goal of 
two months (17%) of 
annual operating 
expenditures

18

Baseline Forecast Revised

7

8
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5

Key Recessionary Forecast Assumptions

Decline in sales tax (up to 10)%
Decline in transient occupancy 
tax (up to 20)%, returning slowly 
over the next four years

Franchise fee revenues expected 
to remain stable 

Decline in development fees (up 
to 20)%, returning slowly over 
the next four years

Decline in property taxes (up to 
2%) in FY 2021‐22, returning over 
a three‐year period

Decline in recreation fees (up to 
25%), returning slowly over next 
two years

Former RDA bond maturity and 
dissolution in FY 2025‐26 will 
provide additional property tax 
revenues of $1.1 million annually

No assumption for development 
activity not already under 
construction in San Pablo Avenue 
Corridor

One‐time CARES Act federal aid 
of $307,200  will be received in 
FY 2020‐21

9

• Reserves would remain below zero through FY 2025‐26 without additional corrective action

• City must restore General Fund reserves to minimum reserve goal within the next 3‐4 years to 

achieve fiscal sustainability and maintain solvency

18

Recessionary Impacts

9

10
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6

18

Budget Reductions of $1.5 Million 
Required to Achieve Sustainability 

• A total of at least $1.5 
million in budget reductions 
starting in FY 2020‐21 

• Reserves restored above 
reserve goal by FY 2025‐26 

• Budget reductions totaling 
$4 million could be restored 
beginning in FY 2026‐27

• No additional Federal Aid is 
anticipated

Budget Strategies

11

12
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7

Approach to Our Analysis

• Interviews

• Document review

• Strategies and best practices employed in other organizations

• Interviews

• Document review

• Strategies and best practices employed in other organizations

Identify possible short‐ and mid‐term budget strategies

• City strategic goals

• Program attributes (e.g., demand, cost recovery, universal applicability)

• City strategic goals

• Program attributes (e.g., demand, cost recovery, universal applicability)

Evaluate identified strategies based on prioritization framework

• Short‐term solvency

• Long‐term sustainability

• Short‐term solvency

• Long‐term sustainability

Address fiscal goals

13

Ongoing Considerations

Future depth of  
recessionary 
impacts

Shelter‐in‐place 
and other 

requirements 
that suspend 
programming

Potential for 
one‐time federal 

or state aid

Retirements, 
turnover or other 

operational 
changes

Ability to increase 
cost recovery

14

Future Uncertainty

13

14
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8

Recommended General Fund Budget Strategies

Budget Strategy Department
Estimated 

Fiscal Impact

Reduce City administration City Administration $345,000

Change service delivery approach of finance functions Finance $25,000

Restructure Fire management functions Fire $210,000

Restructure police operations Police $595,000

Reduce/shift funding for landscape maintenance costs Public Works (Parks) $165,000

Reduce Recreation administrative functions Recreation $166,000

Total budget strategies $1,506,000

Goal $1,500,000

15

Facilitate City 
Council 
Strategic 
Planning 
Workshop

Management 
Partners drafts 
Strategic Plan 
based on input 
and staff takes to 
to Council for 
adoption

Management 
Partners and 
staff create 

Implementation 
Action Plan

Next Steps

Finalize list of 
strategies and 

prepare final fiscal 
response plan

Accept the fiscal 
response plan

Adopt revised 
budget –
September

15

16
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9

Thank you

Steve Toler, Partner

Nancy Hetrick, Vice President

17
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CITY HALL     10890 San Pablo Avenue, El Cerrito, CA  94530 
Telephone (510) 215-4305     Fax (510) 215-4379     http://www.el-cerrito.org 

PUBLIC COMMENT INDEX 
SPECIAL CITY COUNCIL MEETING  

August 11, 2020 (Revised August 12, 2020) 
 

The following Public Comments were received by 1:30 p.m. 8/11/2020, were 
provided directly to City Councilmembers in advance of the meeting, and were 

posted online as supplemental materials at  
www.el-cerrito.org/CouncilMeetingMaterials. 

   
 
Agenda Item 2A - Agreement with Mark 43 Inc. to provide 
Computer Aided Dispatch and Records Management Software 
    1.     Daniel Schulman 
 
Agenda Item 3A - Fiscal Response Plan 

1.    Charlie Soldavini 
2.    Richard Bell 
3.    Yan Linhart 
4.    Landry Wildwind 
5.    Cathy Hanville 
6.    Justin Rodriguez 
7.    Sarah Klauer 
8.    John Stashik 
9.    Leslie D. Adams 
10. Marlene Keller 
11.   Daniel Schulman 
12.   Tom Panas 
13.    Elli Matejka 
14.    Al Miller 
15.    Rhea Ewing 
16.    Sue Duncan 
17.    Mark Friedman (received after 1:30 p.m.) 
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From: Dan Schulman
To: City Clerk
Subject: Public Comments - Agenda Item #2A
Date: Tuesday, August 11, 2020 10:55:27 AM

Dear Councilmembers,

As you all know, there has been a lot of discussion related to policing both nationwide and in
El Cerrito.  One suggestion I have to aid in those discussions is to provide additional data and
transparency to the public as well as city leaders and staff.  The Mark43 software platform
appears to have some robust data and reporting capabilities.  I can't tell if any of those
capabilities are included in the city's license agreement, but I would encourage the city to take
advantage of any data, reporting, and analytics capabilities of the platform to increase
transparency and help ensure that future discussions are based as much as possible on facts
and data.

Thank you,
Daniel Schulman
El Cerrito

Sent from Outlook
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From: Charlie Soldavini
To: City Clerk
Subject: Budget
Date: Saturday, August 8, 2020 4:48:27 PM

Has anyone discussed cutting city management saleries 15% to encourage others to follow?
The top has to start the savings.
Good luck!!

Sent from my iPhone

Agenda Packet Page 40 of 56

mailto:cityclerk@ci.el-cerrito.ca.us


From: Richard Bell
To: City Clerk
Subject: Public Comment-Agenda item 3A
Date: Monday, August 10, 2020 10:49:32 AM

Mayor, Council-members, and Staff,
I would strongly encourage the Council to remove the vacant, salary savings positions from the El Cerrito Police
Department budget. Holding those positions open and using that funding to help “correct” the budget is a temporary
fix at best, and a disingenuous shell game at worst.
Thank you,
Richard Bell
El Cerrito
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From: Yan B Linhart
To: City Clerk
Subject: City Budget
Date: Monday, August 10, 2020 4:13:34 PM

Hello, 
 I am a resident of El Cerrito - and a member of the Urban Forest Committee- and it has come
to my attention that the city has serious budgetary challenges. 

I would very much appreciate receiving a short explanation of the reasons for this problematic
budgetary situation

Thank you

Yan Linhart

El Cerrito
94530
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From: Landry Wildwind
To: City Clerk
Cc: Sherry Drobner
Subject: Request to speak, 8-11-20 special council meeting
Date: Monday, August 10, 2020 6:47:22 PM

Pursuant to instructions on the city’s website regarding tomorrow’s council meeting on budget, I am
requesting an opportunity to speak.

I wish to  speak to an item not on the agenda, accountability for police budget process; what
response does the City have to the El Cerrito Progressives’ petition on policing?
I also am requesting that the Chief answer a question:
The city of Piedmont, not identical to El Cerrito, but a prosperous small city next door to one with
higher crime rates and suffering primarily from property crimes, is about 14 square miles in size, has
about 11,000 population. Piedmont has 12 sworn officers. It seems that 39 sworn officers is
excessive for a city of abut 25,000 residents and a much smaller area. Please tell us what factors
justify more than 3 times the number of officers in Piedmont for El Cerrito?

I also wish to speak to Item 3A, budget related changes to policing policies in El Cerrito; specifically,
what savings would result from immediately moving traffic enforcement from uniformed, sworn
officers to community service officers?

Thank you.
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From: Cathy Hanville
To: City Clerk
Subject: Public comment agenda item 3A
Date: Tuesday, August 11, 2020 8:15:40 AM

I am glad to see the city continue to move forward with working on the budget. I am writing to request that the city
work to improve their decision making to be both more data driven and more transparent.

The handout for this meeting had no specificity. What were the assumptions that lead to the 1.5 million dollar
figure? What exactly are the cuts being proposed. For meeting times that aren't always accessible to residents many
of us rely on the epackets to frame our comments. When the packets are filled with t fancy power points with no
information that makes that task harder. Just get the specifics in the packets please.

In addition there is a slide (#7) stating city budget reductions incorporated into baseline forecast. One area
mentioned is ongoing cost savings 2020-21 and beyond. There is a 750K line item that talks about eliminations of
COLAS. The way I read the COLA reduction is that the unions gave those up for one year not on an indefinite basis.
If that is true it seems to me that the ongoing cost savings is incorrect for future years. I hope you can get this
clarified today.

I am also very concerned that the 1.5 million dollar estimate is low. That is why I am requesting that there be a
monthly financial report given to the city council and published online. This should be an easily readable document
summing up income and expenses and how they are tracing for the fiscal year. This way if the estimate of the 1.5
million is too low there can be quick action taken. It also increases transparency.

Finally, the issue of looking at our police department funding is both a budget issue and a moral issue. We have
been trying to get hard data on what calls the police respond to which is apparently not really tracked very well. But
based on the police blotter it seems to me that a different mode would be more cost effective and better for the
community. I understand you are already looking at the Cahoots model. That is great. Since Chief Keith has already
stated that his officers are not responding to many calls already perhaps we can look at the staffing that is needed
now. I see days on the blotter with no calls. We could start accruing some cost savings now with less armed staff
and use it later for medical and social work staff.

Thank you
Cathy Hanville
El Cerrito
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From: JUSTIN RODRIGUEZ
To: City Clerk
Subject: Public Comment for Meeting 8/11
Date: Tuesday, August 11, 2020 9:39:13 AM

I wanted to give my comment on the necessity of police accountability, reform, and
defunding, not "also" in El Cerrito, but especially in El Cerrito. Responding to items not on
the agenda: 

1. 
We call for an independent Audit of the ECPD

2. 
We call for public safety re-imagined with community dialogue & 
solutions

3. 
We call for  our petition to be reviewed and commented on the 
recordPetition

Again, please read the petition and how many signatures we have gathered from 
community members. As for responding to items on the agenda, we think tangible, 
easy actions the city council can take to take resources away from the police 
department for the benefit of other public resources and safety. Comments related to
cutting police budget:

1. Permanently remove all vacant positions from budget
2. Future cut positions based on reduction of responses to non-

emergency calls.
3. Turn traffic enforcement over to non-police, city workers.  We don't

 need armed officers giving tickets. 

Thank you,
Justin

-- 
--------------------------------------
Justin Rodriguez
University of California, Los Angeles
Class of 2022
Economics B.A., Chicana/o Studies minor

Pronouns: He/Him/His
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From: Sarah Klauer
To: City Clerk
Subject: Public Comment Not on the Agenda
Date: Tuesday, August 11, 2020 10:09:46 AM

Hi Holly:

I'd like to submit a comment for today's special city council meeting:

As the Council has heard from residents over the past city council meeting and the budget
meeting, the need for police accountability and transparency is urgent and we have an
opportunity to act now to reimagine public safety in El Cerrito. Initial steps could include the
demands outlined in the petition read at the last City Council meeting, including signing up for
the California Police Scorecard, making police misconduct records accessible to the public,
and creating a civilian oversight board. Thank you for your consideration. 

Thanks!
Sarah

________________________________________
Sarah Klauer.

Portfolio
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From: John Stashik
To: City Clerk
Subject: Public Comments -- Agenda Item 3
Date: Tuesday, August 11, 2020 10:13:56 AM

City Council:

Having followed our city’s budget meltdown since it became apparent many months ago I urge the City Council is stay
focused on fixing the problem. There will be some difficult decisions to make reducing expenditures but that comes with the
job. Get that done and the City’s financial picture improves considerably over the next few years. 

Listen to what Management Partners suggests. The City hired smart people so follow their advice. A reserve fund will again
be built up. When that is accomplished it’ll be up to future Council members not to spend it!

Every City department has had a budget reduction. Non public safety employees are working short weeks. City cuts have been
thoughtfully planned and shared.

Do not become distracted by people with various agendas such as “defunding” police. The ECPD has made significant cuts to
their budget already and additional cuts could impact service. Public safety is of primary importance to most residents of El
Cerrito. Good police and fire protection is one key reason we choose to live here. 

Being a cop can be a dangerous job. The pay must be enough make it worthwhile for someone to risk their life. Employee
morale is very important too. Continual bashing of police by some members of the public does nothing for morale. We have a
great department here in El Cerrito. Keep it that way and show appreciation for the difficult job our public safety folks do
every day.

Pay attention to Management Partners and their presentation. Return in a week for yet another meeting and decisions. Don’t
get distracted by people with other agendas. Focus on the mission of fiscal sustainability. It’ll happen.

John C. Stashik
El Cerrito
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From: leslie dibenedetto
To: City Clerk
Subject: 8/11 City Council Meeting - On the Agenda, Police Budget
Date: Tuesday, August 11, 2020 10:27:26 AM

10 August 2020

Dear City Council Members and Manager Pinkos,

I am writing to continue the push for re-imagining public safety for those that live, visit
and are educated in El Cerrito. As you know, the spotlight is on all of us to do our part
and make change.

With that, and our current budget dilemma, I urge you to make significant cuts to
ECPD and save programs that enhance and improve the quality of our lives such as
providing childcare, senior services, outdoor spaces and activities, and focus on
lowering our carbon footprint.

Regarding public safety in El Cerrito, please make a priority the following:

<!--[if !supportLists]-->1. <!--[endif]-->Permanently remove the vacant positions in
the ECPD

<!--[if !supportLists]-->2. <!--[endif]-->Explain the proposed reduction in the ECPD
budget in detail – How will this impact the community and the goals of re-imagining
public safety? (The consultant recommendation is vague. Details are needed.)

<!--[if !supportLists]-->3. <!--[endif]-->Police Oversight and accountability – Call for a
Citizen Commission with real oversight abilities

<!--[if !supportLists]-->4. <!--[endif]-->Provide details on police activity such as
statistics on content of calls, responses, crimes, complaints against
officers/department. Make transparent and accessible.

Thank you for your time.

Leslie D Adams
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From: MARLENE KELLER
To: City Clerk
Subject: Public Comment for today"s August 11 Council meeting
Date: Tuesday, August 11, 2020 11:31:41 AM

Mayor Lyman and Council members, 

While I support Public Safety and appreciate what they have done to protect the city
of El Cerrito, I urge you to be fiscally responsible in the following ways:

1. Ensure that city management provides you with the current fiscal year status of
General Fund revenue and expenses each month;

2. Insist that city management does not estimate any General Fund or other
revenue source greater than the amount received in the prior fiscal year;

3. Reduce all FTE to what is affordable.  This means it is pointless to talk about
keeping El Cerrito salaries/benefits and pensions at comparable levels to
similarly-sized cities;

4. Bargain more prudently over labor contracts.  It is essential to have a
moratorium on COLAs until the city has a $6M General Fund reserve;

5. Eliminate Public Safety overtime (the one exception is FD OT that is reimbursed
for mutual aid);

6. Direct the city manager to a create General Fund reserves of $6M as soon as
possible.

7. Phase out the use of TRAN borrowing within 2 years.  This borrowing has
disguised the city's insolvency.

8. Do not embark on any new services expense that is better done by others (e.g.
the county).

9. Substitute independent contractors for jobs currently performed by FTE in order
to save on benefits and avoid pensions.

Sincerely,
Marlene Keller, El Cerrito resident 
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From: Dan Schulman
To: City Clerk
Subject: Public Comments - Agenda Item #3A
Date: Tuesday, August 11, 2020 11:48:59 AM

Dear Councilmembers,

I would like to thank city leadership for their continued work towards making the hard
decisions needed to balance our budget, and for getting the public's input into the process.

I believe that the strategies listed on slide 15 of the Management Partners presentation are
more aligned with my priorities and the priorities of many citizens who have commented and
contacted the council over the past several months.  That said, I understand that any
strategies that involve cuts are painful.

I do have two concerns:
- Has the revenue forecast become more optimistic?  It seems the list of cuts proposed is
shorter than the list presented previously.  While minimizing cuts to services is certainly
appreciated, I hope that the revenue forecast behind the projections is not unrealistic.

- The recommended strategies shown in the presentation still lack detail.  I hope that the
council continues to ask questions in order to get the facts and details they need to make an
informed decision.

Thank you,
Daniel Schulman
El Cerrito

Sent from Outlook
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From: Tom Panas
To: Greg Lyman; Janet Abelson; Rochelle Pardue-Okimoto; Gabe Quinto; Paul Fadelli
Cc: Karen Pinkos; City Clerk
Subject: Our Police and Fire Departments
Date: Tuesday, August 11, 2020 11:50:17 AM

August 11, 2020

Good morning Mayor Lyman, members of the Council, and City Staff. My name is
Tom Panas and I live at . I am writing you today on my own
behalf, not as a Trustee of the West Contra Costa Unified School District.

As a resident of El Cerrito for 45 years, I have a lot of perspective on where our city
has been and where it is now. So many wonderful and forward-looking things have
happened in our City while I have lived here. I have the greatest respect and
admiration for our police department and fire department. In the fire department we
have had a long history of dedicated professionals and aggressive community
outreach regarding many issues relating to fire safety. I also feel the department has
done an excellent job cooperating with other local, regional, and in some cases levels
above that, agencies. We are safer because of it. The same can be said about our
EMT response. 

I was thrilled when the City hired Sylvia Moir as the police chief and frankly, I never
thought we would do better. I was very happy and very sad when she left to take a
position where she could impact even more people. It didn’t take long for me to
rethink that “Could never do better” when I first met Police Chief Paul Keith and every
encounter I have had with him since, even if it was about something where we were
not aligned in our thinking, has not changed my thinking. He has done a terrific job
extending the community policing model he experienced before he was chief. I feel
that our police department does a great job fulfilling its mission while remaining
sensitive, collaborative and community-based. 

Every emergency or non-emergency experience I have had with fire and police here
in El Cerrito has only led me to respect them more. While there are certainly things
that could perhaps change, I fully support their work.

Thank you for your time and for the hard work that you do to serve our community.

Sincerely,

Tom Panas
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From: Elli Matejka
To: City Clerk
Subject: Public comment not on agenda
Date: Tuesday, August 11, 2020 12:53:42 PM

Hello,

I'm Elli Matejka, resident of El Cerrito. I am writing to encourage our city council to save our
services and defund the police department. I am demanding that portions of the ECPD budget
be reallocated to the services that support our community, including Community
Development, Human Resources, Public Works, Recreation, as well as our Library and
Schools. Additionally, there are many direct actions the council needs to take to ensure
effective public safety in El Cerrito. These include:

Signing up for the California Police Scoreboard
Permanently defunding vacant roles in ECPD
Conducting an independent audit of ECPD conduct and non-emergency calls
Re-direct non-violent calls to an unarmed, non-violent response teams
Establish a civilian review board for all use of force reports
Require City Council approval for ECPD to purchase any additional weapons
Establish & publicize an easily accessible forum for civilians to submit, view, and
discuss ECPD officer complaints
Make police misconduct records public

Thank you, 

Elli Matejka
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From: Al Miller
To: City Clerk
Subject: Public Comment: Agenda Item 3.A
Date: Tuesday, August 11, 2020 12:59:29 PM

August 11, 2020

Public Comment: Agenda Item 3.A

Good afternoon, Mayor Lyman and City Council Members.

My name is Al Miller and I am a resident of El Cerrito.

I understand that some El Cerrito residents are requesting a “Defund the Police” action
here in El Cerrito. While I believe that many police departments throughout our country
have demonstrated by their performance records that such an action should be considered,
I do not support such an action here in El Cerrito.

I do not believe that the El Cerrito Police Force’s performance record indicates any need for
a Defund the Police action. Chief Keith’s regular reports on the ECPD’ performance have
shown that El Cerrito is being well served by the ECPD.

In a recent report Chief Keith indicated that an ECPD review of “Fix It” ticket issues showed
a majority of them were being issued to low income individuals. He considered that not
justifiable and changed the department policy on those tickets. This is but one example of
his positive, “self-correcting” leadership style that leads to ongoing review and improvement
actions.

While the current financial situation may require a reduction in the budget of all
departments, I do not believe that the ECPD’s demonstrated performance supports any
need for any “Defund the Police” actions in El Cerrito.

I suggest that if any Councilmembers believe there is, the Council should discuss the
subject, talk to Chief Keith about your concerns, and give direction to him to correct
whatever problems the Council believes to exist.

In my opinion, any “Defund the Police” program in El Cerrito would send a “lack of
confidence” message to our ECPD, be harmful to the departments’ morale, and could very
well adversely affect performance.

Al Miller
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From: Rhea Ewing
To: City Clerk
Subject: Public Comment Not on the Agenda: Police Budget and reforms
Date: Tuesday, August 11, 2020 1:05:11 PM

Hello,

My name is Rhea Ewing and I live in El Cerrito. I understand our city in a budget crisis, on
top of the crisis already posed by COVID-19. I urge the council to ensure that budget
adjustments not only address the current deficit, but also set our community up for success in
recovering from the pandemic once a vaccine is out. I have specific actions I would like to see:

1. Craft a budget that ensures that community-building services such as library services,
senior services, and recreation. Public activities, gathering spaces, library events, and
more all play a key role in community building. After the isolating and divisive events
of the pandemic, we will need these services to recover.

2. Be willing to drastically cut the ECPD's budget. Consider how funds may be used to
create a healthier community with less police contact, including contracting with
nonprofits, regional and county services. El Cerrito spends more per resident on police
than our neighboring cities but we do not see better results. The time to change this is
now.

3. Conduct open and transparent conversations with the community about public safety,
racism, and police where all stakeholders have a voice.

4. Conduct an independent audit of police conduct and non-emergency calls and find
other non-police based solutions to these calls. We as a community have gotten
conflicted information on what calls the ECPD does and does not do. I find this lack of
clarity and transparency disturbing.

5. Permanently remove vacant positions from the ECPD. This would mean that future
funds would be able to be more easily considered for other uses.

6. Publically address the petition for Police Oversight and Accountability at your next
meeting, with an aim to take prompt action to address the petition's demands.

Thank you,
Rhea Ewing
they/them/theirs
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From: Sue Duncan
To: City Clerk
Subject: Agenda Item 3A
Date: Tuesday, August 11, 2020 1:24:45 PM

Dear Council Members,
    As the financial crisis deepens not only in EC but across the nation and as the virus continues to spread unchecked
due to selfishness and idiocy, I fear that drastic measures will have to be taken. 
     I don’t know what next steps the council and city are considering.  Are pay cuts more than foregoing COLAs
being considered?
    Our family experienced one in 1991 while my husband was a high school teacher in WCCUSD,  Due to then-
Superintendent Walter Marks’ shenanigans, all teachers and most employees were forced to take a 9% pay cut.  This
was difficult to live with, especially with 2 children, but we did survive.  It took the district 7 years to restore the
cuts and start raises above that. 

 This is a drastic move and maybe such a high percentage at this point is not needed but it is an option.
     Please preserve Public Safety.
Sincerely,
Sue Duncan
El Cerrito
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From: Mark Friedman
To: City Clerk
Subject: Comments for today"s City Council meeting
Date: Tuesday, August 11, 2020 2:24:01 PM

Comments by Mark Friedman for August 11, 2020 City Council Meeting

Dear Mayor and Councilmembers,

I know that you have many very difficult decisions to make in order to balance the
budget.  Having sat in your chairs in better, but still challenging, budget times I know
there are many factors you have to take into consideration.

Among the real concerns of El Cerritans are how much of the budget should go to
public safety.   There are important reasons to take a look at all government budget
allocations for police and criminal justice.  Throughout our nation the dramatic
instances of abuse and violence against people of color is indicative of a deeply
flawed system that cries out for change.

Given that I know many citizens want to see our city’s police budget drastically
reduced.  Unfortunately, our city is not in a position where our lean operations can
safely yield wholesale cuts.  Also our police and fire leadership and personnel are
among the most enlightened forces in the state.  We have progressive leadership that
fully embraces the importance of the Black Lives Matter movement and the push for
racial and social equity.   Our police and fire rank and file are dedicated public
servants who do not deserve to be tainted with the stain of rogue and racist forces in
other parts of our state and nation. 

In making painful cuts to essential city services I trust the council to balance all the
competing interests and do your best to fairly allocate the city’s scarce resources and
respect the hard work and dedication of all the city’s employees.

n Mark Friedman
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